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	Performance Improvement Plan





	Employee Information	
	Employee Name:
	
	
	Job Title:
	

	
	Print
	



	A#:
	
	 Department:
	



PIP Start Date: _________________

Time Frame for Improvement:        ☐ 60 calendar days    ☐ 90 calendar days
Employee Improvement Information
	
You are being placed on this Performance Improvement Plan (PIP) because your job performance does not meet expectations.  You have been provided with coaching and feedback regarding concerns with your performance, but to date, your performance is below what is satisfactory in your role.  The purpose of this PIP is to explain the areas in which your performance requires immediate improvement, describe the manner in which your performance will be measured during the PIP, and explain the possible outcome(s) of the PIP.


1. State in detail why the employee’s performance has not met the expectations outlined for the position. The following detailed incidents and occurrences illustrated the areas of concern where performance deficiencies have been observed (attach extra pages if necessary). 
	




2. The employee must demonstrate significant improvement at the conclusion of this PIP. Below is a description of the expectations that you are expected to meet during this PIP and how your performance will be measured.  Failure to meet expectations may result in further corrective action, up to and including termination (attach extra pages of expectations if necessary).
	




3. State what specific action steps the supervisor will take to help the employee correct the situation (attach extra pages if necessary). 
	




	
The desired outcome of this PIP is that you take the required steps to improve your performance.  We will meet regularly during the PIP to discuss your progress.  If any unforeseen challenges arise during the PIP we will use those meetings to discuss a path forward.  These meetings will occur at least bi-weekly.  While HR may not be present at all meetings, our Human Resources Partner may be invited to monthly updates at which you will be provided with a written update as to your progress.  Should your performance improve, the PIP will end, and you will remain in your current role.  A copy of this PIP will remain in your personnel file.  You will be expected to sustain the improvements made.  Failure to do so may result in disciplinary action in the full discretion of the University without resort to another PIP.  

If you meet some, but not all expectations of this PIP, we reserve the right to extend the time frame for improvement under this PIP.  Should you ultimately not successfully meet what is required under this PIP your employment may be subject to termination.  Management reserves the right to accelerate this PIP should your performance further deteriorate.  Texas State University is an at-will employer meaning that you or the University may end the employment relationship at any time and for any lawful reason.  This PIP places you on notice relative to the performance issues described, and during our update meetings you will have an opportunity to discuss any issues or challenges that may arise. 



	Signatures
	Supervisor Name:
	
	Supervisor Signature:
	



	Date:
	



	
	



I acknowledge receipt of the Performance Improvement Plan and have met with my supervisor to discuss the areas and reasons why I must improve. 

	Employee Signature:
	
	Date:
	




Distribution: Department to retain original document, copies to employee and Human Resources.
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