Senate Advisory Group Meeting Minutes
September 10, 2025
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Barbara Hewitt, Stacy	Hunter, Kevin	Jetton,
Lynn Ledbetter, Kim Lee, Noland Martin, Amy Meeks, Jo Bety Oestreich, Shailen Singh, Michael Supancic, Dimitry Tetin
Members Absent:	Tahir Ekin
Provost Office: 	Andrew Hamilton, Ron Williams
Guests:	Erin Dorrell, Sarah Maines, Gloria Martinez, Adetty Pérez de Miles,
Maryann Perna, Pradeep Ramanathan, Aimee Roundtree, Lois Stickley

Chair Ledbetter opened the meeting at 4:01 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone to the meeting
b. The 3 Senate Advisory Group officers were introduced

II. Report from meeting with legal counsel regarding SB37 compliance
a. The initial meeting with Charmaine Mazzantini, TSUS General Legal counsel set for Monday 9/8/2025 was cancelled since she could not render any legal advice 
b. Chair Ledbetter and Ron Williams instead met with Anna Finn, Chief of Staff, Academic Affairs, on Monday 9/8/2025 regarding SB37 and the TXST Senate Advisory Group
· The TXST Senate Advisory Group proposed bylaws need to be sent to President Damphousse by October 6 to be on the agenda of the TSUS Board of Regents at their next Quarterly Meeting scheduled for November 20-21, 2025
c. The group shall remain as initially formed with 2 representatives from each college (1 elected and 1 appointed).    
d. The Senate Liaisons representing the rest of the departments not represented by any Senator will remain the case 

III. Provost’s Office: Student Success (Dr. Andrew Hamilton)
a. Current data analysis shortcomings of student performance data were shared
b. An update on the Alkek library 6th floor makeover was provided and focused on student success and the increased need for services by the growing student population
c. Student Early Warning Reports are coming due and provide indicators of success levels such as mid-term grades and academic progress.  Various initiatives are being explored from the position of suggestive/corrective actions for identified students “at risk”

IV. Approval of the September 3, 2025 Meeting Minutes
a. The September 3, 2025 meeting minutes were approved

V. Working Session on Proposed By-Laws (posted in TEAMS)
a. Bylaws
· The proportional size of the current Senate Advisory Group and future Faculty Senates as a function of the number of faculty in each college was raised as a concern since we had been operating that way historically
· Thus, that prevented further proposed bylaws discussion as it would be a foundational component in the way they are crafted
VI. The Senate Advisory Group moved into an Executive Session to discuss:
a. Summative Review Observer Assignments
b. Senate Committee Membership Changes

VII. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 6:09 p.m.	


The next meeting of the Senate Advisory Group will be
September 17, 2025 4-6pm in JCK 880 and via Zoom

