Senate Advisory Group Meeting Minutes
September 3, 2025
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Tahir Ekin, Barbara Hewitt, Kevin Jetton,
Lynn Ledbetter, Kim Lee, Noland Martin, Amy Meeks, JoBeth Oestreich,
Shailen Singh, Michael Supancic, Dimitry Tetin
Members Absent:	Stacy Hunter
Provost Office: 	Ron Williams (Vice Provost for Faculty Success)
Guests:	Arzu Ari, Cathy Cherrstrom, Kimberlee Davis, Erin Dorrell, Kevin Gates,
Sarah Maines, Pradeep Ramanathan, Aimee Roundtree, Piyush Shroff
University Star:	Maci Grambell

Chair Ledbetter opened the meeting at 4:01 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Welcomed to everyone to the 1st meeting of the new Senate Advisory Group
b. Chair Ledbetter recapped the events over the summer that brought us to where we are today as a result of the 6/1/2025 signing of SB37 and it’s impact on higher education as it relates to faculty senates:
· The election process of 1 representative per college for a 2-year term
· The appointment process of 1 representative per college for a 1-year term
· The appointment process of the 3 officers by the President 
c. The 3 officers of the newly formed Senate Advisory Group were introducedThe 67th Faculty Senate which served May 2025 – August 2025 were recognized and presented with a small gift of appreciation
d. Chair Ledbetter shared the planned process change for our future meetings with the President’s Academic Advisory Group (PAAG) from a monthly previously provided question format to a provided list of general topics every other month
e. Vice Provost Williams recapped the Provost’s office plan to be more involved in various academic group meetings for increased transparency and communication

II. Approval of the Faculty Senate Meeting Minutes and upcoming SB37 transition
a. July 9, 2025 minutes were approved
b. Chair Ledbetter went on to explain that we are for the most part conducting business as usual, like FDL applications, but we won’t send forward our recommendations until after the TSUS board of regents meets November 20-21.   Our main focus will be on our bylaws and any other documents required for that TSUS regents meeting.
c. The Senate Advisory Group will ultimately become the next Faculty Senate once approved by the TSUS board of regents but publicly, won’t be effective until January 1, 2026 as the 68th TXST Faculty Senate and officially seated at the first meeting of January 2026. 
d. We will continue to operate in the same way we have with the Zoom link (without any password protection), posted minutes and more and must post the agenda a week before any meeting


III. Seating of the Senate Advisory Group
a. The newly elected and appointed members were introduced
b. The newly appointed officers were introduced: Lynn Ledbetter, Chair; David Donnelly, Vice-Chair; and Kevin Jetton, Secretary.

IV. Faculty Senate Bylaws, Standing Rules and Constitution
a. Bylaws
· The Senate has never had bylaws
· Over the summer, the officers used the proposed Texas Tech Faculty Senate Bylaws as a starting point with edits (v1)
· During the summer senate meetings, further edits and changes were made (v2)
· A revised version 3 (v3) was posted to the teams site as a result of the much-appreciated edits and suggestions by one of the senators as our current starting point
· We must have our final proposed bylaws in final form before October 6 to be on the TSUS Board of Regents November agenda
· It was suggested that our proposed bylaws are reviewed by our legal counsel and a meeting will be coordinated
· The goal is to make the bylaws more efficient and streamlined
· We consider rolling the standing rules into the bylaws and basically suspend or sunset them going forward
b. Standing Rules
· Have been serving as the bylaws for the Faculty Senate
· Most items belong in the bylaws, are addressed by existing policies or no longer applicable 
c. Constitution (initially created in 1957)
· Senate candidates had to opt-out and was inefficient
· The most recent change was to change the process to opt-in as a candidate
· Once we are officially re-formed, we will have to re-review it in consideration of any legislative mandates for any further changes and updates
d. The Senate committees will continue to function, and any required endorsements will be withheld until after the TSUS board of regents meets
e. Shared Governance is not Faculty Governance, but is sharing our voice and advocacy for all of the faculty and advocating for them 

V. Charges (To Do’s):
a. Review Bylaws v3 along with the standing rules and make suggestions via comments (track changes) for next week’s meeting
b. Things to consider and key points made:
· Regarding senate size, we can consider expanding the size of the senate as a function of the number of faculty per college, but the initial SB37 charge was one elected and one appointed representative per college.  Any increase in the senate size will need to be incorporated into the bylaws (ideally elected and exceed the number of appointed members) via proportional representation as in the past
· Term Limits and the effect on institutional memory (elected vs. appointed) and the length of their terms based on SB37 should be addressed.  
· The future role of the senate liaisons
· The universities’ goal remain focus on the students, the quality of their education, the faculty voice and move forward efficiently in conjunction with the integrity of our courses and more

VI. The Faculty Senate moved into an Executive Session to discuss:
a. Mace Bearer Schedule
b. Committee Updates

VII. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 6:04 p.m.	


The next meeting of the Senate Advisory Group will be
September 10, 2025 4-6pm in JCK 880 and via Zoom

