Senate Advisory Group Meeting Minutes
September 17, 2025
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Tahir Ekin, Barbara Hewitt, Stacy Hunter, Kevin	Jetton, Lynn Ledbetter, Noland Martin, Amy Meeks, 
Jo Beth Oestreich, Shailen Singh, Michael Supancic, Dimitry Tetin
Members Absent:	Kim Lee
PAAG Guests:	Pranesh Aswath, Kelly Damphousse, Anna Finn, Andrew Hamilton,
Ron Williams
Guests:	Amy Benton, Ryan Claycamp, Maria Czyzewska, Erin Dorrell,
Shannon Duffy, Joe Falocco, Jorge Figueroa Flores, Kevin Gates,
David Gibbs, Amanda	 Graham, Farzan Irani, Angela Jones,
Elizabeth Kanon, Samantha Krause, Stephanie Larrison, Sarah Maines,
Arlene Salazar, Lois Stickley, Graeme Wend-Walker

Chair Ledbetter opened the meeting at 4:00 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone to the meeting
b. The 3 Senate Advisory Group officers were introduced

II. Discussion of Tasks Ahead, Process, and Timeline
a. Guidance is being sought for the senate size, term limits and staggered terms for the faculty senate
b. Chair Ledbetter mentioned the upcoming TCFS meeting this weekend along with a meeting of the TSUS system universities is scheduled this Friday evening all in Austin.  Both Chair Ledbetter and Secretary Jetton will be in attendance.
c. No guidance has been provided from the TSUS office thus far but is expected very soon (and was later provided that evening)
d. A motion was made to support a formula that determines proportional representation for a total senate size up to 18 senators.  The motion was made, seconded, and a vote was taken.  The motion passed unanimously and there were no abstentions. 
e. A revised set of bylaws using the last version with more changes for clarity and brevity has been posted to the Faculty Senate Advisory Group Teams site.

III. Approval of the September 10, 2025 Meeting Minutes
a. The September 10, 2025 meeting minutes were approved

IV. SB37 compliance with President’s Academic Advisory Group (PAAG)
a. Senate size proposal and the rationale behind it was presented and discussed.  President Damphousse supports the idea for the coming academic year since the current Senate Advisory Group has already been determined.  Those newly elected (+4 more elected senators serving two-year terms will also allow for staggered terms of the elected senators and make the majority of the Faculty Senate elected as well.
b. The timeline for the proposed bylaws will be voted on at next week’s Senate Advisory Group meeting then forwarded on to the Provost’s office and the President’s office for approval along with the TSUS Office of the General Counsel to verify SB37 compliance.



V. PAAG debrief
a. The proportional senate size proposal was well received, discussed and agreed upon by President Damphousse
b. The bylaws will be updated with these changes and a clean copy will be provided for next week’s Senate Advisory Group meeting
c. Ron Williams, Vice Provost, Faculty Success, mentioned an added feature in Canvas will be enabled reminding students to complete their course evaluation surveys this semester in hopes of raising the response rates

VI. The Senate Advisory Group moved into an Executive Session and discussed:
a. Perception Survey results
b. Request for a Vote of No Confidence
c. TXST current climate concerns 
d. Committee assignments

VII. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 5:58 p.m.	


The next meeting of the Senate Advisory Group will be
September 24, 2025 4-6pm in JCK 880 and via Zoom

