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COMMITTEE MEETINGS

The committee meetings were each held prior to the Board of Regents meeting via
teleconference as follows:

Academic and Health Affairs
Finance and Audit

Planning and Construction
Rules and Regulations

July 28, 2025
July 29, 2025
July 29, 2025
July 30, 2025

2:00 p.m.
2:00 p.m.
3:00 p.m.
11:00 a.m.

CDT
CDT
CDT
CDT



ACADEMIC AND HEALTH AFFAIRS COMMITTEE

Committee Members
Regent Russell Gordy, Committee Chair; Regent Sheila Faske; Regent Stephen Lee

Call to Order

The Academic and Health Affairs Committee of the Texas State University System was called to
order on July 28, 2025 at 2:00 p.m. CDT by Committee Chair Russell Gordy. The meeting was
held telephonically.

Present
Regent Russell Gordy, Committee Chair; Regent Sheila Faske; Regent Stephen Lee

Also Present

Regent Don Flores; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs; Mr.
Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr. Sean Cunningham,
Vice Chancellor for Governmental Relations; Dr. Ashley Spicer-Runnels, Assistant Vice
Chancellor for Academic and Health Affairs; Ms. Johanna Sheffield, Assistant Vice Chancellor
for Governmental Relations; Ms. Sandy Poel, Executive Legal Assistant; Ms. Malu Gonzalez,
Director of Board Operations; and various component campus representatives

Absent
None

Discussion Items
Committee Chair Russell Gordy called on Dr. John Hayek to present the agenda items.

Dr. Hayek presented LU: Program Addition — Bachelor of Science in Medical Laboratory
Sciences. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LU: Program Addition — Master of Science in Healthcare Analytics. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented LU: Program Addition — Master of Science in Healthcare Management.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented SHSU: Degree Program Addition — Master of Physician Assistant
Studies. The committee approved the item to be taken to the full Board.

Dr. Hayek presented SRSU: Add Bachelor of Arts in Anthropology. The committee approved the
item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Bachelor of Applied Arts and Sciences Degree with a Major
in Artificial Intelligence. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Bachelor of Applied Arts and Sciences Degree with a Major
in Aviation Science. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Bachelor of Applied Arts and Sciences Degree with a Major
in Data Analytics. The committee approved the item to be taken to the full Board.



Dr. Hayek presented TXST: Add a Bachelor of Applied Arts and Sciences Degree with a Major
in Information Technology. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Bachelor of Fine Arts Degree with a Major in Cinematic Arts.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Bachelor of Science Degree with a Major in Health
Informatics. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Bachelor of Science Major in Human Resource Development
and Learning in Organizations. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Doctor of Science Degree with a Major in Health Science.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Master of Science Degree with a Major in Civil Engineering.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Master of Science Degree with a Major in Health Informatics.
The committee approved the item to be taken to the full Board.

Dr. Hayek presented TXST: Add a Master of Science Degree with a Major in Mechanical and
Manufacturing Engineering. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TSUS: Certified Enroliment Report Spring 2025. This item was
informational only. No action was taken.

Dr. Hayek briefly outlined the Consent Agenda items, which consisted of:

LU: Degree Name Change — BS Education

LU: Modifying Existing Degree Program — BS in Public Health

LU: Program Addition — Graduate Certificate in Enterprise Cybersecurity

LU: Program Addition — Graduate Certificate in Healthcare Management

LU: Request to Rename and Reorganize the Department of University Studies to the
Department of Leadership and Professional Studies

LU: Reorganization of Academic Colleges at Lamar University

SHSU: Degree Program Deletion—Master of Arts in Instructional Leadership

SHSU: Degree Program Deletion—Master of Science in Nursing in Nursing Practice

SHSU: Degree Reorganization—Bachelor of Applied Arts and Sciences

SHSU: Department Creation — Department of Graduate Medical Education

SHSU: Prison Education Program & Off-Campus Instructional Site — BAAS in Business

SHSU: Program Deletion — Master of Science in Geographic Information Systems

SHSU: Semester Credit Hour Change — Doctor of Osteopathic Medicine

SHSU: Semester Credit Hour Change — Master of Arts in Communication Studies

SHSU: Semester Credit Hour Change — Master of Arts in Mathematics

SHSU: Semester Credit Hour Change — Undergraduate Certificate in Criminal Justice

TXST: Academic Program Changes

TXST: Add an Undergraduate Certificate in French for the Professions

TXST: Add an Undergraduate Certificate in French Translation

LIT: Request to Develop LIT Online

LIT: Request to Reorganize Programs and Rename Departments

LIT: Revision of Associate of Applied Science in Biomedical Engineering Technology



LIT: Revision of Associate of Applied Science in Computer Engineering Technology

LIT: Revision of Associate of Applied Science in Electromechanical Engineering Technology

LIT: Revision of Associate of Applied Science in Electronics Engineering Technology

LIT: Revision of Associate of Applied Science in Robotics and Automation Engineering
Technology

LIT: Revision of Level 1 Certificate in Game Design and Associate of Applied Science in
Computer Information Systems

LIT: Revision of Level 1 Certificate in SWIFT Programming and Renaming

LSCO: New Program Proposal—Communication Certificate of Completion

LSCO: New Program Proposal—Education Certificate of Completion

LSCO: New Program Proposal—Pre-Engineering Certificate of Completion

TSUS: Out-of-State/Out-of-Country Study Programs

The committee approved the items to be included on the Consent Agenda.

Adjournment
There being no further business before the Committee, Committee Chair Russell Gordy
adjourned the meeting at 2:54 p.m. CDT.



FINANCE AND AUDIT COMMITTEE

Committee Members
Regent Tom Long, Committee Chair; Regent Duke Austin; Regent Bill Scott

Call to Order

The Finance and Audit Committee of the Texas State University System was called to order on
July 29, 2025, at 2:00 p.m. CDT by Committee Chair Tom Long. The meeting was held
telephonically.

Present
Regent Tom Long, Committee Chair; Regent Duke Austin; Regents Stephen Lee and Don
Flores sitting in for Regent Bill Scott

Also Present

Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer;
Ms. Carole Fox, Chief Audit Executive; Ms. Nelly Herrera, Vice Chancellor and General
Counsel; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John Hayek,
Vice Chancellor for Academic and Health Affairs; Dr. Mike Wintemute, Vice Chancellor for
Marketing and Communications; Dr. Ashley Spicer-Runnels, Assistant Vice Chancellor for
Academic and Health Affairs; Ms. Johanna Sheffield, Assistant Vice Chancellor for
Governmental Relations; Ms. Kelly Wintemute, Compliance Officer; Ms. Malu Gonzalez,
Director of Board Operations; Ms. Ramona Stricklan, Director Internal Audit; Mr. Mike Miller,
Director Internal Audit; Ms. Kelly Blisset, Director Internal Audit; and various component campus
representatives

Absent
Regent Bill Scott

Discussion Items
Committee Chair Tom Long called on Mr. Daniel Harper to present the agenda items. Mr.
Harper asked Ms. Carole Fox to present one of the agenda items.

Mr. Harper presented TSUS: Operating Budgets for Fiscal Year 2026. The committee approved
the item to be taken to the full Board.

Ms. Fox presented TSUS: Fiscal Year 2026 Audit and Compliance Plan. The committee
approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Quarterly Investment Reports. This item was informational only.
No action was taken.

Mr. Harper presented TSUS: Status of Implementation of Audit and Compliance
Recommendations. This item was informational only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

SHSU: Polytechnic Tuition and Fee Structure Update

SRSU: Contract for the Purchase of Land in Maverick County

TXST: Approval of the Revised Bylaws of the Texas State University Development
Foundation



LSCPA: Authorization to Set Meal Plan Rates
TSUS: Depository Banking Service Agreements
TSUS: Quasi Endowment Reports

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Tom Long adjourned
the meeting at 2:34 p.m. CDT.



PLANNING AND CONSTRUCTION COMMITTEE

Committee Members
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Russell Gordy; Regent
Stephen Lee

Call to Order

The Planning and Construction Committee of the Texas State University System was called to
order on July 29, 2025 at 3:00 p.m. CDT by Committee member Stephen Lee. The meeting was
held telephonically.

Present
Regent Duke Austin; Regent Russell Gordy; Regent Stephen Lee

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs; Ms. Nelly
Herrera, Vice Chancellor and General Counsel; Mr. Sean Cunningham, Vice Chancellor for
Governmental Relations; Dr. Mike Wintemute, Vice Chancellor for Marketing &
Communications; Ms. Johanna Sheffield, Assistant Vice Chancellor for Governmental Relations;
Mr. Peter Maass, Director of Capital Projects Administration; Ms. Malu Gonzalez, Director of
Board Operations; Ms. Nisa Barger, Director of Public Art; and various component campus
representatives

Absent
Regent Bill Scott

Discussion Iltems
Committee member Stephen Lee called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented SHSU: Design Development Documents for The Woodlands Center
Renovation. The committee approved the item to be taken to the full Board.

Mr. Harper presented TXST: Design Development Documents for Hilltop Housing — Phase II.
The committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Planning and Construction Report. This item was informational
only. No action was taken.

Adjournment
There being no further business before the Committee, Committee member Stephen Lee
adjourned the meeting at 3:10 p.m. CDT.



RULES AND REGULATIONS COMMITTEE

Committee Members
Regent Don Flores, Committee Chair; Regent Sheila Faske; Regent Stephen Lee; Regent Tom
Long

Call to Order

The Rules and Regulations Committee of the Texas State University System was called to order
on July 30, 2025 at 11:00 a.m. CDT by Committee Chair Don Flores. The meeting was held
telephonically.

Present
Regent Don Flores, Committee Chair; Regent Sheila Faske; Regent Stephen Lee; Regent Tom
Long

Also Present

Regent Alan Tinsley; Dr. Brian McCall, Chancellor; Ms. Nelly Herrera, Vice Chancellor and
General Counsel; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer; Mr. Sean
Cunningham, Vice Chancellor for Governmental Relations; Dr. John Hayek, Vice Chancellor of
Academic and Health Affairs; Dr. Mike Wintemute, Vice Chancellor for Marketing &
Communications; Dr. Ashley Spicer-Runnels, Assistant Vice Chancellor for Academic and
Health Affairs; Ms. Johanna Sheffield, Assistant Vice Chancellor for Governmental Relations;
Ms. Sandy Poel, Executive Legal Assistant; Ms. Malu Gonzalez, Director of Board Operations;
and various component campus representatives

Absent
None

Discussion Item
Committee Chair Don Flores called on Ms. Nelly Herrera to present the agenda item.

Ms. Herrera briefly outlined the Consent Agenda item, which consisted of:
TSUS: Approval of Rules and Regulations.

¢ Additional powers and responsibilities conferred upon the Board in Chapter |,
Paragraphs 3, 4 and 11;

e Chancellor’'s responsibilities in the selection of Component Presidents in Chapter |,
Paragraph 3.1;

¢ Academic and Health Affairs Procedures in Chapter Ill, Paragraph 5;

e Establishing mandatory fee rates for abbreviated academic terms in Chapter 1V,
Paragraph 2.2(17)(f);

¢ Additional duties and responsibilities conferred upon Component Presidents in
Chapter IV, Paragraph 2.2(28) and 2.2(29);

e Grievances in Chapter V, Paragraph 2.14;



e Faculty Council or Senate in Chapter V, Paragraph 4.10 through 4.13; and
e Speech and Assembly in Chapter VI, Paragraph 3
The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Don Flores adjourned
the meeting at 11:16 a.m. CDT.



BOARD OF REGENTS MEETING

CALL TO ORDER

The Quarterly Board of Regents meeting of The Texas State University System was
called to order on Thursday, August 7, 2025 at 12:30 p.m. CDT by Chairman of the
Board Alan Tinsley. The meeting was held on Sul Ross State University’s Alpine campus
in the Espino Conference Room at the Morgan University Center, 400 N. Harrison,
Entrance 4, Alpine, TX. Noting the presence of a quorum, Chairman Tinsley also noted
Regent Russell Gordy is absent. Chairman Tinsley called upon Regent Stephen Lee to
deliver the invocation, Regent Charlie Amato to lead in the United States flag pledge,
and Regent Don Flores to lead in the Texas flag pledge.

ATTENDANCE
Present Absent
Chairman Alan Tinsley Regent Russell Gordy

Vice Chairman Stephen Lee
Regent Charlie Amato

Regent Duke Austin

Regent Sheila Faske

Regent Don Flores

Regent Tom Long

Regent Bill Scott

Student Regent Donavan Brown

Also Present

Chancellor Brian McCall; President Jaime Taylor, LU; President Alisa White, SHSU;
President Carlos Hernandez, SRSU; President Kelly Damphousse, TXST; President Sid
Valentine, LIT; President Wendy Elmore, LSCO; President Betty Reynard, LSCPA

WELCOME REMARKS
Chairman Tinsley welcomed Dr. Wendy Elmore, President of Lamar State College

Orange and new Student Regent Donavan Brown. Chairman Tinsley welcomed all
present.

APPROVAL OF MINUTES

2025-96 TSUS: Approval of Minutes May 2025

Upon motion of Chairman Tinsley, seconded by Regent Flores, with all Regents voting
aye, it was ordered that the minutes of the quarterly Board of Regents meeting held May
1 -2, 2025, are approved.

2025-97 TSUS: Approval of Minutes June 2025

Upon motion of Chairman Tinsley, seconded by Regent Amato, with all Regents voting
aye, it was ordered that the minutes of the special called Board of Regents meeting held
June 30, 2025, are approved.

ACADEMIC AND HEALTH AFFAIRS

Regent Stephen Lee, member of the Academic and Health Affairs Committee,
presented the following agenda items:



2025-98 LU: Program Addition — Bachelor of Science in Medical Laboratory
Sciences

Upon motion of Regent Lee, seconded by Regent Faske, with all Regents voting aye, it

was ordered that Lamar University is authorized to offer the Bachelor of Science (BS) in

Medical Laboratory Sciences effective Fall 2026 upon approval by the TSUS Board of

Regents and the Texas Higher Education Coordinating Board.

2025-99 LU: Program Addition — Master of Science in Healthcare Analytics
Upon motion of Regent Lee, seconded by Regent Faske, with all Regents voting aye, it
was ordered that Lamar University is authorized to offer the Master of Science (MS) in
Healthcare Analytics effective Fall 2026 upon approval by the TSUS Board of Regents
and the Texas Higher Education Coordinating Board.

2025-100 LU: Program Addition — Master of Science in Healthcare Management
Upon motion of Regent Lee, seconded by Regent Faske, with all Regents voting aye, it
was ordered that Lamar University is authorized to offer the Master of Science (MS) in
Healthcare Management effective Fall 2026 upon approval by the TSUS Board of
Regents and the Texas Higher Education Coordinating Board.

2025-101 SHSU: Degree Program Addition — Master of Physician Assistant
Studies

Upon motion of Regent Lee, seconded by Regent Long, with all Regents voting aye, it

was ordered that Sam Houston State University is authorized to offer a Master of

Physician Assistant Studies, housed within the College of Health Sciences, with an

implementation date of September 1, 2026, upon final approval by the TSUS Board of

Regents and the Texas Higher Education Coordinating Board.

2025-102 SRSU: Add Bachelor of Arts in Anthropology

Upon motion of Regent Lee, seconded by Regent Amato, with all Regents voting aye, it
was ordered that Sul Ross State University is authorized to offer a Bachelor of Arts in
Anthropology, effective fall 2026 upon final approval of the TSUS Board of Regents, the
Texas Higher Education Coordinating Board, and the Southern Association of Colleges
and Schools Commission on Colleges.

2025-103 TXST: Add a Bachelor of Science Major in Human Resource
Development and Learning in Organizations

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to offer the existing Bachelor of

Science degree major in Human Resource Development and Learning in Organizations.

2025-104 TXST: Add a Bachelor of Applied Arts and Sciences Degree with a Major
in Artificial Intelligence

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to offer a new Bachelor of Applied

Arts and Sciences degree with a major in Artificial Intelligence.

2025-105 TXST: Add a Bachelor of Applied Arts and Sciences Degree with a Major
in Aviation Science

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to offer a new Bachelor of Applied

Arts and Sciences degree with a major in Aviation Science.



2025-106 TXST: Add a Bachelor of Applied Arts and Sciences Degree with a Major
in Data Analytics

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to add a new Bachelor of Applied

Arts and Sciences degree major in Data Analytics.

2025-107 TXST: Add a Bachelor of Applied Arts and Sciences Degree with a Major
in Information Technology

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to add a new Bachelor of Applied

Arts and Sciences degree with a major in Information Technology.

2025-108 TXST: Add a Bachelor of Fine Arts Degree with a Major in Cinematic
Arts

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to add a new Bachelor of Fine

Arts degree with a major in Cinematic Arts.

2025-109 TXST: Add a Bachelor of Science Degree with a Major in Health
Informatics

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to add a new Bachelor of Science

degree with a major in Health Informatics.

2025-110 TXST: Add a Doctor of Science Degree with a Major in Health Science
Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it
was ordered that Texas State University is authorized to add a new Doctor of Science
degree with a major in Health Science.

2025-111 TXST: Add a Master of Science Degree with a Major in Civil Engineering
Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it
was ordered that Texas State University is authorized to add a new Master of Science
degree with a major in Civil Engineering.

2025-112 TXST: Add a Master of Science Degree with a Major in Health
Informatics

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to add a Master of Science degree

with a major in Health Informatics.

2025-113 TXST: Add a Master of Science Degree with a Major in Mechanical and
Manufacturing Engineering

Upon motion of Regent Lee, seconded by Regent Flores, with all Regents voting aye, it

was ordered that Texas State University is authorized to add a new Master of Science

degree with a major in Mechanical and Manufacturing Engineering.

Informational Item — TSUS: Certified Enroliment Report Spring 2025
The Certified Enroliment Report Spring 2025 was presented as an informational item
only. No action was taken.



Regent Lee noted that the following items are found on the Consent Agenda:

LU: Degree Name Change — BS Education
LU: Modifying Existing Degree Program — BS in Public Health
LU: Program Addition — Graduate Certificate in Enterprise Cybersecurity
LU: Program Addition — Graduate Certificate in Healthcare Management
LU: Request to Rename and Reorganize the Department of University Studies to
the Department of Leadership and Professional Studies
LU: Reorganization of Academic Colleges at Lamar University
SHSU: Degree Program Deletion—Master of Arts in Instructional Leadership
e SHSU: Degree Program Deletion—Master of Science in Nursing in Nursing
Practice
SHSU: Degree Reorganization—Bachelor of Applied Arts and Sciences
e SHSU: Department Creation — Department of Graduate Medical Education
e SHSU: Prison Education Program & Off-Campus Instructional Site — BAAS in
Business
e SHSU: Program Deletion — Master of Science in Geographic Information
Systems
o SHSU: Semester Credit Hour Change — Doctor of Osteopathic Medicine
o SHSU: Semester Credit Hour Change — Master of Arts in Communication
Studies
e SHSU: Semester Credit Hour Change — Master of Arts in Mathematics
SHSU: Semester Credit Hour Change — Undergraduate Certificate in Criminal
Justice
TXST: Academic Program Changes
TXST: Add an Undergraduate Certificate in French for the Professions
TXST: Add an Undergraduate Certificate in French Translation
LIT: Request to Develop LIT Online
LIT: Request to Reorganize Programs and Rename Departments
LIT: Revision of Associate of Applied Science in Biomedical Engineering
Technology
o LIT: Revision of Associate of Applied Science in Computer Engineering
Technology
e LIT: Revision of Associate of Applied Science in Electromechanical Engineering
Technology
e LIT: Revision of Associate of Applied Science in Electronics Engineering
Technology
e LIT: Revision of Associate of Applied Science in Robotics and Automation
Engineering Technology
o LIT: Revision of Level 1 Certificate in Game Design and Associate of Applied
Science in Computer Information Systems
LIT: Revision of Level 1 Certificate in SWIFT Programming and Renaming
LSCO: New Program Proposal—Communication Certificate of Completion
LSCO: New Program Proposal—Education Certificate of Completion
LSCO: New Program Proposal—Pre-Engineering Certificate of Completion
TSUS: Out-of-State/Out-of-Country Study Programs

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.



VL.

VIL.

FINANCE AND AUDIT

Regent Tom Long, Chair of the Finance and Audit Committee, presented the following
agenda items:

2025-114 TSUS: Operating Budgets for Fiscal Year 2026

Upon motion of Regent Long, seconded by Regent Lee, with all Regents voting aye, it
was ordered that the Fiscal Year 2026 Operating Budgets for Components of the Texas
State University System are approved.

2025-115 TSUS: Fiscal Year 2026 Audit and Compliance Plan

Upon motion of Regent Long, seconded by Regent Flores, with all Regents voting aye, it
was ordered that the Fiscal Year 2026 Audit and Compliance Plan for the Texas State
University System is approved.

Informational Item — TSUS: Quarterly Investment Reports
The Quarterly Investment Reports were presented as an informational item only. No
action was taken.

Informational Item — TSUS: Status of Implementation of Audit and Compliance
Recommendations

The Status of Implementation of Audit and Compliance Recommendations were

presented as an informational item only. No action was taken.

Regent Long noted that the following items are found on the Consent Agenda:

e SHSU: Polytechnic Tuition and Fee Structure Update
SRSU: Contract for the Purchase of Land in Maverick County
o TXST: Approval of the Revised Bylaws of the Texas State University
Development Foundation
e LSCPA: Authorization to Set Meal Plan Rates
e TSUS: Depository Banking Service Agreements
TSUS: Quasi Endowment Reports

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

PLANNING AND CONSTRUCTION

Regent Bill Scott, Chair of the Planning and Construction Committee, presented the
following agenda items:

2025-116 SHSU: Design Development Documents for The Woodlands Center
Renovation

Upon motion of Regent Scott, seconded by Regent Amato, with all Regents voting aye, it

was ordered that the design development documents for The Woodlands Center

Renovation project at Sam Houston State University are approved.

2025-117 TXST: Design Development Documents for Hilltop Housing — Phase Il
Upon motion of Regent Scott, seconded by Regent Austin, with all Regents voting aye, it
was ordered that the design development documents for the Hilltop Housing — Phase |l
project at Texas State are approved.



VIIL

Informational Item — TSUS: Planning and Construction Report
The Planning and Construction Report was presented as an informational item only. No
action was taken.

RULES AND REGULATIONS

Regent Don Flores, Chair of the Rules and Regulations Committee, noted that the
following items are found on the Consent Agenda:

e TSUS: Approval of Rules and Regulations

1. Additional powers and responsibilities conferred upon the Board in Chapter I,
Paragraphs 3, 4 and 11;

2. Chancellor’'s responsibilities in the selection of Component Presidents in
Chapter I, Paragraph 3.1;

3. Academic and Health Affairs Procedures in Chapter Ill, Paragraph 5;

4. Establishing mandatory fee rates for abbreviated academic terms in Chapter
IV, Paragraph 2.2(17)(f);

5. Additional duties and responsibilities conferred upon Component Presidents
in Chapter IV, Paragraph 2.2(28) and 2.2(29);

6. Grievances in Chapter V, Paragraph 2.14;
7. Faculty Council or Senate in Chapter V, Paragraph 4.10 through 4.13; and
8. Speech and Assembly in Chapter VI, Paragraph 3

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

GOVERNMENTAL RELATIONS

Chairman Tinsley called on Regent Amato, who asked Vice Chancellor Sean
Cunningham to make a brief report. Vice Chancellor Cunningham presented a
legislative update concerning state and federal issues that have the potential to impact
the Texas State University System.

CONTRACTS
Chairman Tinsley noted that all contracts are on the Consent Agenda.

LU: Authorization for Ratification of Amendment Number One and Approval of
Amendment Number Two to Marketing and Sponsorship Agreement
Amendment Number One to the September 1, 2019 Marketing and Sponsorship
Agreement between Lamar University and Christus Health Southeast Texas is
ratified.



XI.

Amendment Number Two to the September 1, 2019 Marketing and Sponsorship
Agreement between Lamar University and Christus Health Southeast Texas is
approved.

SHSU: Authorization to Renew Microsoft Licensing Agreement
Sam Houston State University is authorized to execute agreements and successive
amendments with SHI International Corporation for the Sam Houston State University
Microsoft software renewal for a term not to exceed three (3) years and a total dollar
value not to exceed $2,500,000.

TXST: Amendment to ReUp Education, Inc - Recruitment and Re-enroliment of
Texas State University Undergraduate Stop-Outs

Amendment to the original contract between Texas State University and ReUp
Education, Inc. for assistance in the location, enrollment, and retention of former
undergraduate students, is approved.

TXST: American Express Travel Related Services Company, Inc

The contract between Texas State University and American Express Travel Related
Services Company, Inc., for use of the American Express Commercial Card Program, is
approved.

TXST: FAA Certified (Part 141) Fixed Wing Aircraft Flight Instruction

The contract between Texas State University and Pilot’'s Choice Aviation, Inc.

to provide access to FAA certified (Part 141) fixed wing aircraft and flight
instructors for Texas State University students enrolled in the Bachelor of Applied
Arts and Sciences (B.A.A.S.) degree in Aviation Science, is approved.

TXST: FAA Certified (Part 141) Fixed Wing Aircraft Flight Instruction

The contract between Texas State University and Genesis Flight Academy, LLC to
provide access to FAA certified (Part 141) fixed wing aircraft and flight instructors for
Texas State University students enrolled in the Bachelor of Applied Arts and Sciences
(B.A.A.S.) degree in Aviation Science, is approved.

TXST: FAA Certified (Part 141) Rotor Wing Aircraft Flight Instruction
The contract between Texas State University and Veracity Aviation, LLC, to provide
access to FAA certified (Part 141) rotor wing aircraft and flight instruction is approved.

TXST: Public Access Easement Agreement between COSM and TXST
Texas State University is authorized to grant an easement to the City of San Marcos to
allow for public access along Pat Garrison Street.

TXST: Public Utility Easement Agreement between COSM and TXST
Texas State University is authorized to execute an agreement with the City of San
Marcos to allow a utility easement along Pat Garrison Street.

All contract items were passed under the Consent Agenda and can be found following
the meeting minutes.

PERSONNEL
Chairman Tinsley noted that the following item is found on the Consent Agenda:

e TSUS: Faculty Personnel



XIL.

XIll.

XIV.

XV.

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

MISCELLANEOUS
Chairman Tinsley noted that the following item is found on the Consent Agenda:

e TSUS: Gift Reports

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

RECESS TO EXECUTIVE SESSION

Chairman Tinsley recessed the Board to Executive Session at 1:09 p.m. CDT in
accordance with Chapter 551 of the Texas Government Code to discuss legal, real
estate and personnel issues.

RECONVENE IN OPEN SESSION
The Board reconvened in open session at 3:44 p.m. CDT on Thursday, August 7, 2025.

RECESS OPEN SESSION
At 3:44 p.m. CDT, Chairman Tinsley recessed the meeting until the following morning.
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RECONVENE

The Quarterly Board of Regents meeting of the Texas State University System was
reconvened on Friday, August 8, 2025 at 10:00 a.m. CDT by Regent Alan Tinsley. The
meeting was held on Sul Ross State University’s Alpine campus in the Espino
Conference Room at the Morgan University Center, 400 N. Harrison, Entrance 4, Alpine,
TX. A quorum was present. Chairman Tinsley noted Regent Russell Gordy is absent.

STUDENT ADVISORY BOARD (SAB) INTRODUCTIONS

Chairman Tinsley asked each president to introduce his or her respective students to the
Board.

CAMPUS UPDATES

Chairman Tinsley called on Dr. Bernie Cantens, Executive Vice President and Provost
for Academic Affairs, to present a campus update for Sul Ross State University.

Chairman Tinsley called on President Wendy Elmore to pre