Senate Advisory Group (SAG) Meeting Minutes
October 22, 2025
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Barbara Hewitt, Stacy Hunter, Kevin	Jetton, Lynn Ledbetter, Kim Lee, Noland Martin, Jo Beth Oestreich, 
Shailen Singh, Michael Supancic, Dimitry Tetin
Members Absent:	Tahir Ekin, Amy Meeks
Provost Office:	Ron Williams
University Star:	Ryan Claycamp, Arabella DiChristina
Guests:	Shetay	Ashford-Hanserd, Erin Dorrell, Elizabeth Kanon, Sarah Maines, Arlene Salazar

Chair Ledbetter opened the meeting at 4:01 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone to the meeting
b. Senate Advisory Group officers were introduced

II. Approval of the October 15, 2025 Meeting Minutes
a. October 15, 2025 meeting minutes were approved

III. Discussion of Faculty Development Leave Evaluation Review Process
a. The FDL canvas site will be available for all SAG members with the applications and scoring rubric
b. There are 73 total applications to consider
c. College Assignments
· 2 different grouping scenarios were shared creating 3 different review groups of colleges with 20-29 applications per group to review.
· Motion made to go with the 1st grouping option presented, seconded and passed
d. Timeline for Review
· The Wed 10/29/2025 SAG meeting was cancelled creating time for individual SAG member FDL application review 
· Everything including the applications, rubric and scoresheets will be in the FDL canvas site for the SAG members
· The Wed 11/05/2025 SAG meeting will be dedicated for FDL reviews by SAG workgroup and held by Zoom only

IV. Future Possibility of Use of Faculty Qualifications for FDL applications
a. Michael Baker, historically responsible for the Faculty Qualifications system, has transitioned to the provost office staff and will be available to consult on transitioning from our current system to the Faculty Qualifications system if needed
b. Additional features can be utilized in the FDL workflow

V. Policies up for Review
a. AA/PPS 04.01.42 Faculty Remote Work
· UPPS 04.04.01 General Workplace Policy applies to staff
· The intent is to provide long-term and short-term remote work permission guidelines and requirements for faculty to comply with TX SB2615 on remote work by employees of public institutions of higher education
· Feedback has been plentiful, and reviewers have had several comments already
· The draft policy is a “starting point” for building our campus compliance
b. Faculty requirement to report sick leave was discussed  
 

VI. Review of Committee Charges
a. Academic Computing Committee (ACC):
· Is transitioning its responsibilities into the centralized IT Lifecycle Asset Management program—an evolution that builds on the committee’s work and responds to the university’s growing technology needs
· The current chair of the ACC will notify its members of this change in process and responsibility
b. Academic Governance Committee
· Has already been charged to review faculty centric policies or processes for SAG/Senate review with a clearly stated deadline
· Faculty Senators would still be able to review policies up for review and provide feedback
· Once the FDL applications have all been evaluated and we are once again an official Faculty Senate, we will revist the Academic Governance Committee charges

VII. The Senate Advisory Group moved into Executive Session

VIII. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 6:08 p.m.	


The Wednesday, October 29, 2025 Senate Advisory Group meeting is cancelled

The next meeting of the Senate Advisory Group will be
Wednesday, November 5, 2025 4-6pm by Zoom only!
