Senate Advisory Group (SAG) Meeting Minutes
November 19, 2025
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Tahir Ekin, Barbara Hewitt, Stacy Hunter, Kevin Jetton, Lynn Ledbetter, Kim Lee, Noland Martin, Amy Meeks, 
Jo Beth Oestreich, Shailen Singh, Michael Supancic, Dimitry Tetin
Members Absent:	None
Special Guests:	Office of the Provost & EVPAA: Michael Baker, Ron Williams
University Star:	Arabella DiChristina 
Guests:	Amy Benton, Tasia Brafford, Ryan Claycamp, Erin Dorrell, Kevin Gates, 
Cynthia Gonzales, Elizabeth Kanon, Karen Sigler, Lois Stickley,
Amy Weimer

Chair Ledbetter opened the meeting at 4:01 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone to the meeting and introduced the other 2 officers

II. Approval of November 5, 2025 Meeting Minutes
a. November 5, 2025 meeting minutes were approved

III. Development of PAAG Questions
a. FDL review process and recommendations
· The Provost office (Ron Williams and Dan Thompson) have already reviewed all the applications for this cycle 
· The ratings provided by SAG .vs. what the Provost’s office is looking for and needing can be further shared this review cycle
· Consider providing additional resources to faculty members both before and after an FDL is/was granted to show or craft continuous academic research agenda and trajectory
b. MWF task force outcomes and exception handling
c. Upcoming survey projects for 2026 and beyond (and currently in contract negotiation stages):
· Gallup survey: an ALL Employee short and general survey focused on campus climate and perceptions
· COACHE (Collaborative on Academic Careers in Higher Education): a more comprehensive survey for faculty focused on job satisfaction, development and retention
d. Fall 2026 new student application surge and plans to handle that growth



IV. Discussion of Faculty Development Leave Application Process (and other Faculty Award processes like REP and Piper) Using Faculty Qualifications (with Michael Baker)
a. If moved into the Faculty Qualifications (FQ) system and processes – a new step would have to be added to indicate a faculty member’s “intent” to apply for an FDL in order to assign the additional process in FQ to the applicant and the reviewers/ approvers (much like the promotion process currently is)
b. 2 approaches to consider are possible:
· Recreate exactly what we currently have and in FQ
· Re-examine the current process and streamline it while being set up in FQ

V. Around the Table – General Topics of Concern
a. TSUS board of regents meets 11/20-21/2025 and on their consent agenda for approval are the new SB37 compliant Faculty Senate bylaws from all the system universities
b. December 3rd SAG meeting: 
· PAAG
· REP and NLF workload release requests
c. Faculty Senate Liaisons: plans are to reach out early in the Spring 2026 semester once the SAG officially becomes the Faculty Senate once again
d. December 1, 2025 Upcoming Joint meeting of AAC, Council of Chairs and Directors and SAG and potential questions or issues for the agenda:
· Standard Class times and the MWF task force
· Institutional Curriculum Review Phase I and II best practices and information
e. Building and facilities care and custodial concerns

VI. Executive Session
a. Winter Commencement Macebearers


VII. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 5:35 p.m.	


Future Important Dates

· November 20-21, 2025	TSUS Board of Regents Meeting on the SHSU campus
· November 26, 2026	NO Senate Advisory Group Meeting
· December 3, 2025		Senate Advisory Group Meeting with PAAG

The next meeting of the Senate Advisory Group will be
Wednesday, December 3, 2025 4-6pm in JCK 880 and via Zoom
