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College of Health Professions
College Council Summary and Actions
October 8, 2025


Announcements/Information
1. ASAHP Annual Conference – October 14-16 (Indianapolis)
2. RRC Annual Campus Cookout – October 21 (RRC)
3. Fall and Spring Bobcat Days – October 25, November 22, February 21, April 25 (SMC)
4. Fall Commencement – December 12 at 2:00 p.m. 
5. Discover RRC Days – November 1, March 28 (RRC)
6. Bobcat Admitted Student Experience Day – April 11 (SMC)
7. CHP Outstanding Student Award Luncheon – April 17 (RRC)
8. Other

General Discussion
1. Chair/Director/Associate Dean Annual Reviews – Revised Form (Sayed): Dean Sayed discussed the revised Annual Evaluation form for the administrators to include the five initiatives outlined in the university’s strategic plan. The academic units will be asked to provide a progress report on these initiatives at the end of each semester (fall and spring). The Annual Evaluation process will remain the same as last year for Associate Deans, chairs, and directors through the Faculty Qualifications system. 
2. CHP PPS 04.06.01 College Website – Handout (Sayed): unanimously approved by the council.
3. CHP PPS 02.04.23 Annual Faculty and Student Research Forum-Handout (Sayed): unanimously approved by the council.
4. Update from Student Success Faculty Advisory Council: Dr. Bezner reported on the following:
a. Auxiliary Services’ efforts to reduce costs for students (dining services, bookstore, and Housing and Residential Life). The BookSmart program had a 96% opt-in rate in Fall with a $51.92 per-course cost, saving students $939 per semester. The university does not charge administrative fees to students. The goal is to have 70% digital materials (currently at 63%). There are meal plan optimizations available for students. Bill Matera is now serving as the Chief of Staff for Dr. Cynthia Hernandez in the Division of Student Success. Departments can reach out to Bill Matera for assistance with the BookSmart dashboard to keep track of student usage. 
b. Expressive activities – there are designated locations (public space) on the San Marcos (Upper Bobcat Trail across RFM Building) and Round Rock (Northwest square of the Quad) campuses from 8:00 a.m.-10:00 p.m. Gatherings are prohibited during the last two weeks of every semester. Students' questions can be directed to the Dean of Students' Office. Faculty should report any unauthorized demonstrations to UPD. Lastly, Dr. Bezner explained the changes to UPPS 07.04.01 to be compliant with Senate Bill 2972 for expressive activities. 
c. The 6th floor of Alkek will become the Student Success Commons, and in the process of being funded, SLAC and Academic Student Services will be housed there. 
d. Student Success Summit, October 20, 9:00 a.m.-11:30 a.m., JCK 11th floor ballroom, Transfer Success. No virtual option.
e. EAB Navigate Day at TXST, November 6, 9:45 a.m.-10:45 a.m., JCK 1120.
5. Updates from RRC Director’s Meeting (Bezner): Dr. Bezner provided the following updates:
a. Dr. Damphousse will visit the Round Rock campus on October 16 to meet with faculty and students. Departments are encouraged to sign up; email to follow.
b. Dr. Lessiter is working on having an assigned HR representative on the RRC starting October 30. 
c. Faculty Workshop on Navigating Difficult Classroom Dialogue on October 31.
d. Breast Cancer Awareness, wear Pink on October 22. A photo will be taken outside of Avery on the RRC. For SMC, the location is at the Trauth-Huffman Hall Arch.
e. RRC has a new librarian, Katie Ashton.
f. Ten (10) VR headsets have arrived at the Round Rock library. Dr. Lessiter is open to bringing more technology to the RRC. 
6. Affiliation Agreement CHP task force (Lieneck): Dr. Lieneck is meeting with the Baylor Scott & White leadership team. He is proposing leveraging relationships with healthcare leadership for all CHP programs. The council discussed the centralization of the affiliation agreement process. The long-term goal is to have one full-time staff member working on clinical affiliation agreements. There are certain program-specific agreements rather than the entire CHP affiliation agreements. The college will work towards standardizing more affiliation agreements to use "CHP" rather than specific departments, aiming to increase the number of affiliation sites. 
7. Collegewide updates from chairs/directors, associate deans, and faculty senate (Sayed):
a. Dr. Garcia asked about committee assignments for faculty going up for tenure. The Dean advised faculty to list current committee assignments until any further changes are made. The first order of business is to form the Committee on Committees. At this time, the chairs/directors are asked to nominate a faculty member for the new committee. New and current tenure-track faculty are strongly encouraged to serve on this committee on a rotational basis. 
b. Faculty Advisory Group: Dr. Lee, CHP Faculty Advisor, reported that bylaws were finalized and approved with one edit. The Board of Regents will now review the bylaws in November. 
c. Dr. Irani reminded the council of upcoming interview dates for the PT chair candidates: Oct 21-22, Nov 3-4, and Dec 3-4 (updated from Nov 17-18). Ms. Renee Wendel will present at Star Stories on October 22 from 6-8 p.m.
d. Dr. Lieneck reported that the School of Health Administration is celebrating its 50th anniversary Fall Gathering. 
e. Dr. Rohde shared that the MLS minor is now available, and they received donations for a Vitec machine and UV microscope.
f. Dr. Ari reported that the CHP Training Program on September 26 was a tremendous success and encouraged faculty to attend in the future. Dr. Ari has been selected to be on the World’s top 2% scientists list, determined by Stanford University, among fourteen other Texas State faculty members. 

Off Agenda
1. The Dean welcomed Heather Jaime-Sherrill to the council for representing the CHP Advising Center. 
2. Dr. Bezner informed the council that a photographer will be on the RRC the morning of October 21, for the annual cookout event with President Damphousse. 
3. The Dean reminded the council of Dr. Marco Brotto’s visit to Texas State on October 9 and 10. The final itinerary has been shared with the expected attendees. The Dean also encouraged them to attend Dr. Brotto’s presentation at 3:30 p.m. on Thursday, Oct 9. 
4. The Dean reminded the chairs/directors to send nominees to form the Committee on Committees. 
5. Gentle reminder to keep the Dean, Raidah, and Julia copied on all TXST Global faculty/staff hires. Ms. Julia Palacios, budget specialist, must be copied on all funding inquiries. Chairs/directors were kindly asked to copy the Dean and Raidah on all correspondence to external constituents.
6. Special Topic Course: Chairs/directors were asked to identify special topic courses (highly numbered courses with varying content, independent study courses) offered more than 3 times in 5 years. Please inform the Dean.
7. Untaught Course: Chairs/directors were asked to identify courses in their catalogs that were not taught in the past 3 years. Please inform the Dean. 
8. All new program proposals will be slowed down due to the increased workload and prioritization of the current curricular review to verify that course descriptions accurately reflect content, learning, and outcomes, and are consistent with curriculum policies. The Office of Academic Innovation is prioritizing the review of “special topics” courses; additional information to follow. The chairs/directors are strongly encouraged to review their course offerings. 
9. Request from Vice Provost Jorge Figueroa, Academic Innovation, for volunteers who have expertise in curriculum development. There will be compensation for this service. Please inform the Dean of any nominees. 
10. The Dean shared that Health Sciences is in the process of interviewing the Founding Director for the new Ultrasound program on the San Marcos campus. 
11. The next council meeting is scheduled for Wednesday, October 22, at 1:30 p.m.
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