Senate Advisory Group (SAG) Meeting Minutes
December 3, 2025
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Barbara Hewitt, Stacy Hunter, Kevin Jetton, Lynn Ledbetter, Kim Lee, Noland Martin, Amy Meeks, Jo Beth Oestreich, Shailen Singh, Michael Supancic, Dimitry Tetin
Members Absent:	Tahir Ekin
PAAG Members:	Eric Algoe, Pranesh Aswath, Kelly Damphousse, Anna Finn, 
Martha Fraire-Cuellar, Sriraman Venderaman, Ron Williams, 
Beverly Woodson, Thillainatarajan Sivakumaran, 
Guests:	Augustine Agwuele, Moonis Ali, Semih Aslan, Amy Benton, 
Elizabeth Blunk, Erin	Dorrell, Jorge Figueroa, Kevin Gates, Jeff Housman, Elizabeth Kanon, Kelly Lancaster, Cristian Lieneck, Sarah Maines, Karen Sigler, Lois Stickley, Anthony Torres, Diego Vacaflores, Amy Weimer,
 
Chair Ledbetter opened the meeting at 4:00 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone to the meeting and introduced the other 2 officers

II. President’s Academic Advisory Group (PAAG) Questions
a. MWF task force outcomes and exception handling
· Have adequate classroom space but need to be more efficient how we use that space
· Re-reviewed the data with three (3) specific recommendations:
1. Upped by 10% the non-peak classroom utilization (prior to 9:30am and after 3:30pm)
2. Tue/Thu offerings – reduce to no more than 50% of the courses and to increase more MWF sections
3. Lower division core class enrollment size must be no less than 25% of the room’s capacity (subject to that classroom capacity)
· To build new facilities, we must show how efficient we are currently
· Class Scheduling/Management for 1st call classrooms (which number 200) and 30 days prior to the start of any semester, the Registrar’s office starts assigning 1st call classrooms to (targeting sections scheduled in them but never opened for enrollment)
· Exception handling for the one-offs – currently, there are 58 exception requests in the queue for review.  
· Lots of questions resulted from this process.  Refer to the Registrar’s website and their updated FAQ page


b. Growing Enrollment and Teaching Needs (Fall 2026 and beyond)
· Preliminary budget in progress to handle the short term (temporary funding)
· Over time, longer term permanent funding solution for faculty
· Provide more info to the deans to help with the projections and application acceptance recent process change due to the ability for prospective students to apply for ALL the state of Texas schools, we will now rely on New Student Orientation numbers as a better prediction of actual new enrollment vs number of applications received
· There will be a cap placed on the number of San Marcos students in time but not apply to the other campus locations 
· We are being more selective in the students that are admitted and others will be enrolled at LSCO (Lamar State College – Orange) but allowed to take classes on our campus
· Classroom space and specifically lab space (new building proposal) and faculty office space: there are plans across campus regarding under-utilized space including the creation of high amenity “shared workspaces”
· Also, looking at Fall 2027 math and computer science vacated space for re-utilization
· A new “Discovery and Research” building for campus science labs is being planned for future legislative session approval
· San Marcos Star Park will have a new 100,000 sq. ft. 3 story highly flexible space built
· Also, some 344 new faculty lines have been added since 2022
c. Upcoming survey projects for 2026 and beyond (and currently in contract negotiation stages):
· COACHE (Collaborative on Academic Careers in Higher Education): a more comprehensive survey for faculty focused on job satisfaction, development and retention (is a 3-year contract with guidance and support throughout the time frame).  Used by 350+ different universities for Faculty Satisfaction assessment
1. Shooting for Spring 2027 timeline and will be a very intense hour-long survey for faculty 
2. Will be comparing the outcomes against peer institutions
· Gallup survey: for ALL Employee (faculty and staff) short and general survey focused on campus climate and perceptions
1. 12-question easy survey and is the most widely used employee engagement and satisfaction survey
2. Included is a post-survey engagement plan for follow-ups
3. The contract was just signed and planned for Fall, 2026


d. FDL review process and recommendations
· The provost office (Ron Williams and Dan Thompson) has already been thoroughly reviewed all the applications for this cycle 
· All the recommendations made will be approved by the provost’s office with a few minor exceptions that were handled by reaching out to the deans as a round 2 determination of eligibility
· What the Provost’s office is looking for and needs could be further shared this review cycle
1. Requested the rationale for WHY we specifically recommended it for approval or not
2. A score “could be added back” but would require adjusting our rubric
3. FDL’s should be considered as an investment in the future
· Consider providing additional resources to faculty members both before and after an FDL is/was granted to show or craft continuous academic achievements
1. Help provide additional guidance similar to REP applicants
2. Perhaps offer consultative services and/or workshops to those wanting to apply for an FDL or currently on one

III. University Curriculum Committee Report
a. Program Additions - Fall 2025 cycle, September 2 submission deadline 
b. Summary of October 31,2025 Meeting Minutes (Submitted Programs Only)

COLLEGE OF APPLIED ARTS 
Department of Organizational, Workforce & Leadership Studies 
ADDITIONS: 
· Graduate Certificate in Organizational Leadership and Workforce Development – SUPPORTED with changes to feasibility form 

MCCOY COLLEGE OF BUSINESS 
ADDITIONS: 
· Master of Business Administration (M.B.A.) Major in Executive Leadership – Austin – SUPPORTED with changes to feasibility form, THECB form, and curriculum requirements 

COLLEGE OF HEALTH PROFESSIONS 
Department of Health Administration 
ADDITIONS: 
· Certificate in Health Administration – SUPPORTED with changes to feasibility form 


COLLEGE OF LIBERAL ARTS 
Department of English 
ADDITIONS: 
· Minor in Technical Communication – SUPPORTED with changes to student learning outcomes 

Department of Political Science 
ADDITIONS: 
· Minor in Pre-Law – SUPPORTED with changes to curriculum requirements 

Department of Sociology 
ADDITIONS: 
· Certificate in Social Research and Data Analytics – SUPPORTED with changes to the student credit hours and curriculum requirements 

COLLEGE OF SCIENCE AND ENGINEERING 
ADDITIONS: 
· Master of Science (M.S.) Major in Materials Science, Engineering, and Commercialization (Non-thesis option) - SUPPORTED with changes to THECB form 

Department of Engineering 
ADDITIONS: 
· Bachelor of Science (B.S.) Major in Mechatronics Engineering- TXST Mexico - SUPPORTED 
with changes to THECB form

IV. Approval of November 19, 2025 Meeting Minutes
a. November 19, 2025 meeting minutes were approved

V. Executive Session
a. REP Recommendations
b. Curriculum Committee proposals
c. NFLWR Recommendations

VI. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 6:04 p.m.	


The next meeting of the Faculty Senate (effective 01/01/2026) will be
Wednesday, January 28, 2026 4-6pm in JCK 880 and via Zoom
