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College of Health Professions
College Council Minutes
January 21, 2026
1:30 p.m. – 3:00 p.m.
Zoom


Announcements/Information
1. State of TXST – January 23 at 2:00 p.m. (SMC), and April 24 (RRC)
2. Faculty Annual Reviews – March 15 (Faculty Qualifications)
3. Spring Bobcat Days – February 21, April 25 (SMC)
4. Discover RRC Days – March 28 (RRC)
5. Bobcat Admitted Student Experience Day – April 11 (SMC)
6. CHP Outstanding Student Award Luncheon – April 17 (RRC)
7. CHP Research Forum – April 23 (RRC)
8. Spring Commencement – Thursday, May 14 at 10:00 a.m. (SMC)
9. Other

General Discussion
1. Curriculum Review – Faculty Team Update (Lee): Dr. Sayed informed the council that the Phase 1 curriculum review has been completed. Phase 1 courses that completed the expedited approval by January 15, can move forward with changes to Spring 2026 syllabi. CHP had some courses that were rolled back for correction, so any Phase 1 courses reviewed, but not approved by January 15, will automatically roll forward to Phase 2 where they will continue the approval process. Dr. Kim Lee provided additional updates on Phase 2 as she is leading the faculty task force. Phase 2 of the curriculum review is underway with expanded membership. Dr. Lee shared the list of courses with the departments, along with the guidance provided by Dr. Jeff Housmann. 
2. Presidential and College Excellence Awards Discussion - Handout (Dr. Sayed): The Presidential Excellence Awards nominations are due to the Dean on February 2. The process of selecting the college nominees remains unchanged from last year. The college council members will review the nominations and vote, before submitting the final nominees to the provost. The recipients who do not receive the Presidential Excellence Awards will be recognized by the college instead. The Dean proposed recognizing awardees with plaques/certificates and a dinner reception. The college cannot afford to fund the Presidential Distinctions and College Achievement awards, as the university will no longer centrally fund them. 
3. New Programs (Dr. Sayed): The list of new programs will be sent back to the chairs/directors along with a request for additional information on new programs that the departments plan to propose or that are currently under review. 
4. FY 27 Budget Defense – March 13 (Dr. Sayed): The Dean outlined the budget planning process for the upcoming Fiscal Year Budget Defense. He will meet individually with the chairs/directors in early February and wants them to begin preparing an analysis of faculty needs (retirements, replacements, new) and staff needs based on instructional workload. The chairs must provide rationale (programmatic growth, M&O, SCH generations) to defend their requests. All programs should be included, regardless of the funding source (Academic Affairs or TXST Global). The college’s budget defense to Academic Affairs is scheduled for March 13. 
5. HEF Allocation (Dr. Sayed): In the fall, the college requested $410K, but $200K of HEF funding was approved by the provost. Some of these funds will be earmarked for renovations to accommodate the new programs. The chairs/directors are asked to revisit their requests, prioritize "must-have" items critical to operations, and inform the dean within two weeks. Programs with accreditation needs will be prioritized. 
6. Collegewide updates from chairs/directors, associate deans, and faculty senate (Dr. Sayed): Faculty Senate: Dr. Lee informed the council that the supplemental applications were submitted on time. More updates to follow once the Faculty Senate reconvenes. 
Dr. Ari informed the council about the grant-writing training program scheduled for March 6. She also announced that the Translational Research Health Center is hosting its 10th Annual Health Research Showcase on April 10. There will be funding opportunities. 
Dr. Lieneck informed the council that SOHA successfully placed sixty-one administrative residents for this semester. 
Dr. Theresa Garcia announced that the BSN extension program in San Marcos was approved by the Board of Nursing. 
The Dean informed the council that Health Sciences will soon have an Ultrasound Program Director. 
Dr. Roesemann announced that Health Sciences will soon initiate the search for an Orthotics and Prosthetics Assistant Program Director. 

Off Agenda:
1. Congratulations to Dr. Cristian Lieneck on his appointment as Interim Associate Dean in Spring 2026. The search for a permanent full-time associate dean in San Marcos is currently ongoing and expected to wrap up by the end of Spring 2026.
2. The dean proposed holding one College Council meeting in person per semester to address pressing matters unless otherwise indicated. The council members will be informed in advance. Otherwise, the council meeting will continue to be held virtually biweekly. 
3. Ms. Janet Johnson, Administrative Assistant III in the Dean’s Office, has announced her retirement. A retirement reception will be held on Tuesday, Jan 27, from 3:30 p.m. – 5:00 p.m. in Encino Hall 104. The leadership team is encouraged to attend. 
4. The FY 26 Mandatory Compliance Training period runs from December 17, 2025, to February 15, 2026. Failure to complete training by February 15, 2026, will result in ineligibility for merit increases and disciplinary action.
5. The provost announced changes to the hiring process for all tenure-line faculty. Instead of seeking provost approval at the end of the process, departments must now obtain Provost approval before extending any informal offers. Chairs/directors should copy Dr. Ron Williams, Vice President of Faculty Success, when notifying their dean of the selected candidate, so that both the dean’s and provost’s reviews can occur simultaneously. Official offers may only be made once both approvals are granted. Updates to policy AA/PPS 04.01.01 will reflect this change. An official announcement is forthcoming. 
6. The next council meeting is scheduled for Feb 4 at 1:30 p.m. via Zoom. 
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