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College of Health Professions
College Council Summary and Actions
February 4, 2026
1:30 pm – 3:00 pm
Zoom



Announcements/Information
1. HEF priority requests – February 12
2. Spring Bobcat Days – February 21, April 25 (SMC)
3. Academic Budget Defense – March 13
4. Faculty Annual Reviews – March 15 (Faculty Qualifications)
5. Discover RRC Days – March 28 (RRC)
6. 10th Annual Health Scholar Showcase – April 10
7. Bobcat Admitted Student Experience Day – April 11 (SMC)
8. CHP Outstanding Student Award Luncheon – April 17 (RRC)
9. CHP Research Forum – April 23 (RRC)
10. Spring Commencement – Thursday, May 14 at 10:00 a.m. (SMC)
11. Other

General Discussion
1. Curriculum Review - Phase 2 Update (Lee): Dr. Kim Lee reported that 45% of courses have not started review, 44% under review, and only a small percentage have been reviewed or submitted. The task force is meeting weekly and tracking progress.  Most courses are part of the Phase 2 review. All changes need to be entered into CIM by March 25. Dr. Lee is also in constant communication with Dr. Jeff Housman and mentioned that the Curriculum Office has established a group email for streamlined communication: curriculum@txstate.edu.
2. New Programs (Sayed): The new list of proposed and approved programs will be a living document as new ideas emerge. The chairs/directors are encouraged to send their new and proposed program information to Ms. Raidah Murshed. The dean also asked the unit leaders to think about developing new, cutting-edge programs for the college, particularly in Health Sciences. 
3. FY 27 Budget Defense (Sayed): The dean reminded the unit leaders about the budget defense with AAB being scheduled for March 13. He will meet with the chairs individually prior to the final presentation. In preparation for the 1:1 meeting, the chairs are asked to prepare strong justifications for faculty lines (identifying tracks), staff needs, and M&O, with clear evidence of growth. They also need to prepare a workload analysis (multiplier). 
4. Assessment Reporting for the AY 2025-2026 (Olson): Dr. Lonnie Olson, Assistant Vice Provost from Program Accreditation and Assessment, attended the council meeting. He presented the assessment reporting requirements for the upcoming 5th-year interim report to SACSCOC in March 2027, which will include assessment reports from academic years 2023-24, 2024-25, and 2025-26. Reports will be reviewed closely by the reviewers and are due on May 31. Chairs should review reports carefully this year, as 2025-26 will be the first year of reviewer examination. After the presentation, the council had an opportunity to ask questions. 
5. Summer Workload (Lieneck/Roesemann): The dean reminded the chairs that last year the college requested exceptions to the changes to the summer workload and teaching compensation. The exceptions were approved, and the CHP was granted a waiver with a promise that the process would be improved next year. This year, the chairs/directors were asked to start planning their summer requests early, in coordination with Dr. Roesemann and Dr. Lieneck. The workload calculations (multipliers) need to be addressed closely. Faculty cannot be over 100% workload in the summer. AOP programs were not subject to the provost’s enrollment requirements last year but need clarification. Dr. Lieneck will seek clarification on some questions and other concerns raised by the chairs/directors. 
6. CHP Programs – External Marketing Campaign (Lieneck)
a. CHP Marketing Materials Box for RRC & SMC: Dr. Lieneck suggested preparing boxed marketing materials in the Dean’s Office at both locations for future recruitment events, particularly if last-minute events. Dr. David Gibbs and Dr. Karen Gibbs suggested coordinating vendors for marketing materials (business cards, tablecloths, etc.) as a college for a more unified appearance and better bulk pricing. The university print shop is no longer operational, but university marketing has resources on local vendors. To provide additional marketing support, the Dean’s Office is also in the process of ordering bulk merchandise for the college to use during recruitment events and for special guests. 
b. Study College External Marketing Strategy Discussion: Dr. Lieneck discussed marketing strategies for traditional in-person degree programs in the CHP. He was approached by Study College, a firm similar to RisePoint that the university is using and asked the leadership team if there was any interest in engaging with them. Dr. Gibbs also added that there is certainly interest in marketing programs at the RRC and that it would be helpful to receive additional marketing support. 
7. CHP TSP vs. ITAC – handout (Lieneck): Dr. Lieneck shared information with the council and clarified the IT support process. He met with Chad Willis and the CHP TSP ITAC team and was encouraged to fill out the ITAC Specialized Service Request for CHP form for non-urgent requests. The council talked about the process being slightly different on both campuses, so Dr. Lieneck will seek more clarification regarding IT support on the RRC. 
8. BS&W CHP Student Placements (Lieneck): Dr. Lieneck discussed issues with Baylor Scott & White placements. The master agreement has been signed. Dr. Lieneck will coordinate with departments that are having difficulty placing students or need placements and would like to meet with the BSW leadership team. 
9. Collegewide updates from chairs/directors, associate deans, and faculty senate (Sayed): Faculty Senate: Dr. Kim Lee mentioned that the President’s Academic Advisory Group attends the faculty senate meetings periodically. They are currently working on the committee structure and reviewing survey results for committee assignments. 
ADR: Dr. Arzu Ari reported that the grant writing program had nearly 100 applications that were mostly from outside of the college. Dr. Ari encouraged the chairs to promote the program to their faculty members. The program will be held virtually on March 6. Lastly, Dr. Ari reported that the Research Coordinator (Pre-Award) Search has been finalized, and one has been selected to serve both the College of Health Professions and the College of Liberal Arts. 
Dr. Lieneck thanked Ms. Sara Boysen for a successful internship fair held on February 3.
RTT: Dr. Megan Trad announced that the Master of Medical Dosimetry Program will be entered in the PIM system for college council review. 
CDIS: Congratulations to Dr. Maria Resendiz for receiving a $10,000 research award. All CDIS graduate students passed the Comprehensive Exam. Dr. Farzan Irani reported that the CDIS program changes and deletions are coming through in the PIM system for college council review. Feb 26 is when the changes need to be approved by the Dean. 
MLS: Dr. Lieneck reported on behalf of Dr. Rohde that the 2025 MLS cohort had a 100% pass rate on the MLS ASCP.
Congratulations to Dr. Kim Lee (SOHA) and Mr. John Jayes (RC), who are the winners of Texas State University’s 13th Annual Award for Excellence in Online Teaching and will be recognized at the Virtual Award Showcase via Zoom on Friday, February 27, from 11:00 a.m. - 12:15 p.m. 

Off Agenda:
1. The dean reminded the chairs to let him know about their revised HEF requests and to prioritize program needs that are critical to operations, otherwise, they will be deferred until next year. 
2. The dean announced that the Provost Leadership Council will be meeting with the CHP leadership team on the RRC on Friday, March 6, for an hour. The chairs are asked to prepare a single-page summary of opportunities, challenges, and support needs. The Faculty and Academic Resources team will be meeting with the CHP staff on March 6 in the afternoon. 
3. The next council meeting is scheduled for Feb 18 at 1:30 p.m. via Zoom. 
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