Faculty Senate Meeting Minutes
February 4, 2026
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Tahir Eiken, Barbara Hewitt, Stacy Hunter, 
Kevin Jetton, Lynn Ledbetter, Kim Lee, Noland Martin, Amy Meeks, 
Jo Beth Oestreich, Shailen Singh, Michael Supancic, Dimitry Tetin
Members Absent:	none
PAAG Attendees:	Kelly Damphousse, Pranesh Aswath, Anna Finn, Ron Williams,
Eric Algoe, Matt Hall, Jorge Figueroa, Jeff Houseman, Andrew Hamilton, Shreek Mandayam
University Star:	Isabel Cantu, Ryan Claycamp
Guests:	Amy Alberton, Linda	Alkire, Amy Benton, Wyatt Brown, John Carranza, Kimberlee Davis, José Carlos de la Puente, Erin Dorrell, Carla Ellard, Seth Frei, Melissa Garcia, Kevin Gates, Bruce Gaultney, 
Dwonna Goldstone, Lauren Goodley, Amanda Graham, Felipe Gutierrez,
Ziyu He, Jeff Helgeson, Nick	Henry, Farzan	Irani, Jennifer Jensen,
Elizabeth Kanon, Xiaomin Li, Sarah	Maines, Gloria Martinez, 
Erica Nason, Ludim Pedroza, Mona Price, Pradeep Ramanathan,
Leticia Resendez, Cesar Rosales Nieto, Aitiana Sanchez-Garciaguirre,
Dasha Shamrova, Piyush Shroff, Vatsaly Sharma, Mark Stern,
Lois Stickley, Nicole Taylor, Beth Thomas, Elisa Toman, Intisar Tyne,
Chelsey Wooten, Fred Zhao, Daisy Zhaoxuan Zhou, Ziyu Wang

Chair Ledbetter opened the meeting at 4:00 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone and introduced the officers

II. President’s Academic Advisory Group (PAAG) questions 
a. H-1B Visas: What is the University doing to minimize the impact of Governor Abbott’s recent ruling for TX Universities and agencies to halt H-1B visa petitions
· Currently, there are 80 TXST faculty and staff members using H-1B’s
· Is projected to be a topic in the next legislative session
· It is affecting current searches underway but there are case-by-case exceptions that the university can assist with if they are the best possible selected candidate:
· STEM fields can apply for an OPT can work for up to 3 years
· Non-STEM fields can apply for an OPT in a relevant field for 1 year
· EB1, EB2 and O1 are options for individuals with extraordinary skills
· Guidance is forthcoming from the university and for those searches currently underway: do not reject those applicants – just note their sponsorship requirement(s)

b. Faculty Guidance: Meeting the challenges of ICE having a presence on campus at some point in the future
· TXST has good working relationships with all law enforcement agencies at all levels and we are not on any high-priority list of locations
· If you are contacted by any law enforcement entity – refer it to the Office of General Council and do not interfere with law enforcement officers plus contact UPD immediately


c. TXST WiFi Tracking and Location data usage: TXST is currently tracking the precise location of all personal and university-owned devices when connected to the TXST WiFi and current studies underway regarding space usage.
· The wireless access points (WAP’s) on campus have been significantly expanded and a software tool called CampusIQ was used to generates a heatmap of where people are on campus as “devices and not individuals” tracking usage for capacity planning, diagnostics and lawful warrants.  
· There is no GPS tracking but can construct an individual’s trail from WAP to WAP but have no interest in doing so.  
· The TXST IT Governance committee is involved in the processes of all software and data usage and going forward, will focus more on any perceived data collection or privacy issues with better communication. 
· TXSTparking is a separate opt-in application that can download and use to locate available parking garages and spaces on campus

d. Curriculum Review processes:
· Phase I Institutional Curricular Review 
1. Any lessons learned regarding compliance?
· 761 courses were reviewed (Hi Risk, GenEd and Special Topics)
· Many lacked Learning Objectives
· Courses were deleted that had not been taught for many years
· Need a cycle for regular curriculum reviews to update or delete courses
· Focus was to help faculty teach the courses and not focus on any single perspective
2. Course Addition form in CIM reduced to only 4 required fields (title, description, learning outcomes, and justification)
· UCC was involved in that decision
· Were focused on increased efficiency and improved ROI
· Started using PIM and CIM in 2017 and many of the courses did not have all the initially required fields which became a big undertaking for all courses including new courses 
3. Given the course development changes, what are your thoughts regarding our compliance with HB 2504 reporting?
· There is NO impact
· Once we are using the new CourseLeaf SYL application, it will automatically pull course catalog and section specific information and generate the course syllabus for HB 2504 and other purposes 
· Phase II (was launched on January 26, 2025) and is a HEAVY lift focusing on all remaining courses not processed/revised in Phase I by April 1, 2026:
1. Will there be a university-side announcement of the kick-off?
· All Deans, Chairs, Curriculum champions/committee members and Program Coordinators have been notified
2. What sort of faculty assistance will be provided from the Provost and the Office of Curriculum and Programs (OCAP)?
· Curriculum Compass is an AI tool part of MS Co-Pilot to help construct course content information
· 75 word course descriptions and 4-6 Learning Outcomes are best practices for higher-educational institutions



3. What lessons learned in Phase I are being incorporated into Phase II?
· More resources and better communications are already in place
4. What plans do you have to address the perception of over-compliance with a return or roll back of courses (perhaps in large numbers)?  
· Was not directly addressed but after going through the process – we will have a much better course catalog for all parties, especially students looking at which courses to take with more information available
III. PAAG De-brief
a. Still have concerns about data sharing and data usage
b. Faculty guidance regarding law enforcement and ICE presence on campus or in classes was of little help and comfort given the current climate
c. H-1B guidance was greatly appreciated for current searches underway and we eagerly await the formal announcement of options to handle candidate alternatives identified as qualified and of high-quality

IV. Liaison Duties and Responsibilities plus Feedback Questions for 3/25/26 meeting
a. Serve for one year and nominated by the departments
b. They exist for departments without their own faculty senator from that department along with being a service opportunity
c. Plan to ask at the upcoming meeting about their role and will use that feedback going forward

V. Faculty Senate Committee Structure
a. Academic Freedom and Academic Governance committees have been paused
b. Need to review the committee descriptions and add a committee reporting requirement per long semester
c. Consider including a committee update be provided during faculty senate meetings

VI. Policy Review Assignments
a. None were up for review at the time of the meeting

VII. Approval of January 28, 2026 Meeting Minutes
a. January 28, 2026 meeting minutes were approved

VIII. Announcements
a. Candice Hastings asked for volunteers for a student evaluation committee
b. Colleges with eligible faculty for an open Senator position have been solicited as potential candidates 

IX. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 6:00 p.m.	


The next meeting of the Faculty Senate will be on 
Wednesday, February 11, 2026 4-6pm in JCK 880 and via Zoom
