Faculty Senate Meeting Minutes
February 11, 2026
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Barbara Hewitt, Stacy Hunter, Kevin Jetton, Lynn Ledbetter, Kim Lee, Noland Martin, Amy Meeks, Jo Beth Oestreich, Shailen Singh, Michael Supancic, Dimitry Tetin
Members Absent:	Tahir Eiken
Guests:	John Carranza, Craig Damin, Erin Dorrell, Lauren Dungan, Kevin Gates,
Abel Guevara, Elizabeth Kanon, David Kilby, Samantha Krause,
Sarah Maines, Sarah Manion, Pradeep Ramanathan, Chris Russian,
Lois Stickley, Ron Williams

Chair Ledbetter opened the meeting at 4:01 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone and introduced the officers

II. Nontenure Line Faculty Committee Leadership, Structure, Responsibilities and Name Change 

a. Committee Name Change: The committee had previously selected the label “Academic Professional Faculty Committee” (APFC) as their proposed new name.  University Policies requiring updates to use a consistent name/label for this classification of Non-tenure line faculty (NLF) reference(s) include:
· AA/PPS 04.01.20 – Section 04.02 (Faculty Qualifications, Responsibilities, and Titles)
· AA/PPS 04.01.26 (Faculty of Instruction Appointments)
· AA/PPS 04.02.03 (Non-Tenure Line Faculty Workload Release Program)
· AA/PPS 04.02.10 – section 01.01 “instructional faculty” (Performance Evaluation of Faculty and Post-Tenure Review)
· AA/PPS 04.02.21 (Non-Tenure Line Faculty Promotion Review)

b. Leadership:
· Since inception, it has always been chaired by the Vice-Chair of the Faculty Senate and some of the senators shared their experiences, history of serving, working together, having a connection to the Faculty Senate 
· Over time, the committee added an elected vice-chair(s) and a secretary to their leadership ranks
· Going forward – a sub-committee came up with 2 options and additional options were suggested by the senators:
· Option 1:
· The Faculty Senate vice-chair will still serve as the APFC chair
· Still allow the APFC to let their preference(s) known
· Option 2:
· Allow the APFC to elect their own chair and serve as an ex-officio member of the Faculty Senate including Executive Sessions
· Option 3:
· Allow the Faculty Senate vice-chair to serve as an ex-officio member of the APFC if not serving as their chair
· Option 4:
· The APFC selects any seated senator to serve as their chair and the Faculty Senate endorses their selection and recommendation

c. The next NLFC meeting is scheduled for February 20, 2026 and Senator Donnelly will present these options and gather feedback

III. Texas Council of Faculty Senates Spring 2026 Meeting: February 27-28, 2026
a. Meeting is scheduled for February 27-28, 2026 in San Antonio, TX
b. Senators Donnelly and Jetton will be attending and representing TXST and submitting the “RoundUp” report prior to the meeting which allows each campus to identify concerns amongst their faculty which include:
· Censorship and Content Control
· Artificial Intelligence
· Academic Freedom and Shared Governance
· Accreditation and Compliance
c. TCFS is made up of the state of Texas public higher educational institutions
d. Agenda items for this meeting include:
· AAUP-AFT updates
· Academic Freedom Under Constraint: Teaching, Governance & Higher Education Politics
· RoundUp Reports and Discussions
· TCFS Business Meeting
e. Separately, the TSUS system institutions meet separately with the TSUS staff members and representatives of each TSUS campus.   That meeting will occur in late March, 2026 and chair Ledbetter has been serving as the chair of that group for the past few years

IV. Elections Update
a. February 20 is the deadline for all faculty candidates to opt-in or run for senate election
b. Faculty Elections will be held in the Colleges of Fine Arts & Communications, Liberal Arts and the College of Science and Engineering
c. Runners-Up will be forwarded to the Provost and President in addition to the Dean nominees for potential appointment considerations

V. Feedback on Liaison Meeting Prompts for the March 25, 2026 joint meeting
a. Plan to ask at the upcoming meeting about their role and will use that feedback going forward
b. Senator Lee shared her modified draft set questions for discussion with a suggestion to format and send the questions as an anonymous poll prior to the joint meeting to gather feedback to facilitate the joint meeting and breakout rooms



VI. Policy Review Assignments
a. Faculty Senate Policy Review Group 2 has some policy revisions to review and located in the Faculty Senate Teams site
b. The Policies up for review include:
· UPPS: 03.01.22 Moving Allowance
· UPPS: 04.04.33 Staff Awards and Recognition Programs
· UPPS: 04.04.40 Disciplining and Terminating Staff Employees
· UPPS: 07.07.07 Academic Progress for Students Seeking to Continue State Waiver and Exemption Awards
· AA/PPS 04.01.01 Faculty Hiring

VII. Around the Table: General Topics of Concern
a. TXST BookSmart concerns involving the bookstore staff 
b. Phase II Curriculum Review: course description mandates, over-compliance, and mixed messaging
c. Parking concerns for those faculty arriving mid-day or early afternoon
d. Need for an updated Provost office organization chart outlining the responsibilities of each sub-unit 
e. COACHE Job Satisfaction Survey is scheduled for August 2027 which will solicit faculty & staff feedback 
f. Unauthorized Recording of Class Sessions/Lectures and AA/PPS 02.03.31 Commercial Use of Class Notes and Materials modification to de-emphasize “Commercial Use” and revise to be “Any Use”
g. Active current searches and current “Sponsorship Requirements” and the options involving the Office of International Employment
h. Service and Teaching load/requirements by all faculty members let alone a general lack of time to be Scholarly Creative.    An updated faculty workload reporting process will be addressing a better balance
i. University Star article about Campus Climate and the potential presence of ICE on campus showcased the need for a clearer direction 


VIII. Updates and Announcements
a. VPIT, Matt Hall, has shared the Project Management Office Dashboard site that contains valuable information:  https://doit.txst.edu/projectmanagement.html 
b. Committee Preference Survey closed on February 2, 2026 
c. Chair Survey was distributed on February 2, 2026
d. Dean Survey will be distributed on February 23, 2026
e. Chair Ledbetter reviewed the high-level schedule of the Spring 2026 Faculty Senate meetings

IX. Approval of February 4, 2026 Meeting Minutes
a. February 4, 2026 meeting minutes were approved

X. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 5:57 p.m.	


The next meeting of the Faculty Senate will be on 
Wednesday, March 4, 2026 4-6pm in JCK 880 and via Zoom

Note: February 18 & 25, 2026 dates are set aside for Faculty Senate Subcommittees to meet regarding an updated Faculty Constitution and Faculty Development Leave review process
