 Nontenure Line Faculty Committee

Meeting Minutes for Friday, November 21, 2025, 1:00 – 3:00 PM


Meeting called to Order: by Committee Chair, David Donnelly at 1:04pm.
Members Present: Dave Donnelly – Chair, Lauren Dungan – Vice Chair, KeriAnne Moon – Secretary; Joseph Topinka, Glynda Betros, Matthew Bower, Scott Vandenberg, Dan Seed, Susan Hall, Austin Talley, Suzy Okere, Eryn Peirodolla, Mark Hernandez, Heath Shipley, Kathy Moffitt, Craig Damin, Helen Lowman, Sarah Hirneisen, Selen Karasulu, Ravi, Jillapalli, Shelly Wernette, Shannon Duffy, Lindsay Ayres Todd, Ellen Duchaine, Ted Lehr
Members Absent: David Angelow, Hannah Collazo, John Carranza, Jessica Bowers, Matari Gunter, Cyndy Karras, Portia Gottschall, Howard Williams, Beth Rasmussen, Ashely McKeown, Jenn Idema, Amy Meeks, Katie Salzmann, Jessica Smith, Karla Hamelin, Kelly Mosel-Talavera, Brittney Parker-Webb, Katie Salzmann, Meilssa Walston-Sanchez, GG Mortenson – Senate Advisory Group Administrative Assistant.

Guests:  

I. Events Committee and Faculty Reception
Report of review team/ subcommittee – Lauren has taken the lead on the subcommittee. Event went well – Lauren thanked those that helped with the event. 
181 rsvp yes – 63 did take name tag but some brought own name tags or didn’t take tag; 40-50 walk ins. Round Rock event update - Suzy Okere can help Beth with the Round Rock event as she is based in Round Rock. Glynda and Ellen are willing to help as they are closer to Round Rock as well. 

II. Workload Release Review Committee
Review applications for workload release. Shannon Duffy, Selen Karasulu, and Susan Hall on this committee. Selen reported that the committee is finalizing the recommendations. Shannon, Selen, and Susan reported 21 total applications and 3 were not funded. Those funded: Micaela Vargas, Ann B. Miller, Anthony Francis, Sandra Welch, Tracy Key Chiles, Kenya Gillespie, Rand Renfrow, Matthew Bower, Marilyn Banta, Nancy Valdez-Gainer, Michelle Dahlenburg, Susan Brewer Busa, Jon M. Smith, Michael Villarreal, Mark Joseph Stern, Jacob Moore, Georgen Guerrero, Holly Wissler, Caroline Hill

III. APF representation on Department Personnel Committees
Suzy Okere updated on survey. 21 departments submitted information. 
Dave reported that Ron Williams is not in charge of sending out the guidelines for the PC to departments and not sure if this will be a policy or just a guideline. Dave reported that Ron Williams did not have a timeline. The current policy only considers promotion. The annual review is conducted by the chair with oversight of personnel committee. This is currently put on the back burner with the other things happening that are taking precedents and that when this is being taken up again; our committee can make a recommendation at that time. 

IV. Senate Advisory Group Update
Yesterday the Board of Regents approved the bylaws that were set forward. The faculty senate is now running and PAAG on Dec. 3rd. Questions regarding record enrollment and how the resources will be allocated to deal with the ever-growing population. 

V. Reframing Institutional Transformation to Include Nontenure Line Faculty
Selen Karasulu, Jen Jenson, Brandon Lunk, and Randy David met and attend the institute. Other universities were present and all treat APF different. Met and made recommendations to Dean Bryant and having all faculty orientation and not separate faculty and more opportunities for workshops tailored for APFC and different types of policies and have all policies shared with all faculty. The Dean Bryant will support and take them to Ron Williams. 

VI. Curriculum Review
Senate bill 37 has a curriculum review component and all the higher ed curriculum needs review. Looking for value neutral instruction and that the curriculum matches what is in the course description and outcomes for each class and that the courses in the catalog are being taught currently. Review for this first batch is due Dec. 1 and then spring there will be further review done. 

VII. APFC Leadership Committee Report
Lauren stated that they will be meeting. 

VIII. Update on Name Change
Dave Donnley compiled list of where APF needs to be changed and will get that list to Ron Williams. 

NOT ON AGENDA:
Mark Hernandez from English asked if there was a cap in other departments that come from larger departments. Ellen reported in College of Ed anyone can go up when they qualify. Some departments are reviewing early to give feedback as this is a new process. 

IX. Approval of Minutes
Dave Donnelly asked for amendments for minutes.  Shelly Wernette moved to approve and second from Selen Karasulu. No further discussion. Approve unanimously, no opposed or abstaining. Minutes approved.


Next meeting is February 20th, 2025 1-3pm
Meeting adjourned at 2:14pm CST motion to adjourn and approved. 
Minutes submitted by KeriAnne Moon, APFC Secretary
