 Nontenure Line Faculty Committee

Meeting Minutes for Friday, October 17, 2025, 1:00 – 3:00 PM


Meeting called to Order: by Committee Chair, David Donnelly at 1:02pm.
Members Present: Dave Donnelly – Chair, Lauren Dungan – Vice Chair, KeriAnne Moon – Secretary; Lindsay Ayres Todd, Matthew Bower, John Carranza, Craig Damin, Shannon Duffy, Susan Hall, Karla Hamelin, Mark Hernandez, Sarah Hirneisen, Ravi Jillapalli, Selen Hatip Karasulu, Kelly Mosel-Talavera, Britney Parker-Webb, Eryn Pierdolla, Dan Seed, Heath Shipley, Joseph Topinka, Melissa Walston-Sanchez, Shelly Wernette, Ashley McKeown, Beth Rasmussen, Portia Gottschall, Brandi Wells, John Carranza, Suzy Okere, Scott Vandenberg, Austin Talley
Members Absent: Cyndy Karras, Howard Williams, Ted Lehr, Jenn Idema, Glynda Betros, David Angelow, Hannah Collazo, Jessica Bowers, Ellen Duchaine, Matari Gunter, Helen Lowman, Amy Meeks, Kathy Moffitt, Katie Salzmann, Jessica Smith, GG Mortenson – Senate Advisory Group Administrative Assistant.

Guests:  Anurag Deb

I. Events Committee and Faculty Reception
Report of review team/ subcommittee – Lauren has taken the lead on the subcommittee. Date is October 23rd from 4-6pm in the Wittliff at Alkek in San Marcos for Fall event. Asking for additional donations for departments that have not given yet. Make sure GG is in the loop for processing. Current list: 216 RSVP’d 166 faculty and rest are guests. Discussed door prizes for the event as well. Confirming set up team the events committee along with Helen, Katie, and Suzi and clean up and Helen and Susan with additional help provided by Selen, David, and Joseph. Shelly also with clean up. 
Need someone to lead for Round Rock event to April. Beth Rasmussen can help with this event. 

II. Workload Release Review Committee
Review applications for workload release. Shannon Duffy, Selen Karasulu, and Susan Hall will work on this committee. 

III. APF representation on Department Personnel Committees
Suzy Okere updated on survey. 19 departments submitted information. More senior APF wanted representation and more junior faculty did not have a recommendation. Dave Donnelly will check with Matt Brooks on the status of the PC policy. Suzy will send out the qualtric survey again. Depending on the information from survey and from Mr. Brooks will determine what recommendation is made and when by the full committee. 

IV. Senate Advisory Group Update
Senate information has been moving along and will probably be approved in January of 2026 to become a faculty senate. PAAG meeting with advisory group was discussed. A further development is nominated and elected senators will be implemented. An equal number of representation – proportional representation to the college with 4 new faculty senators will join existing advisory group (2 liberal 1 science and engineering and one more) once approved. 

V. APFC Leadership
Craig Damin, Shelly Wernette, Heath Shipley, Selen Karasulu, and Lauren Dungan have agreed to serve on the subcommittee to examine Leadership and Membership.  If you’re interested let Dave know.

VI. Update on Name Change
This is approved as the name change and in current policy as Academic Professional Faculty. Dave and Lauren will make name change announcement at the appreciation events. 

Not on Agenda:
Years of service issue with what service is counted. When you started counts as service even when not full time but for the purpose for recognizing years of service currently HR uses only full time. It has been approved by cabinet to use hire date instead of full time but there needs to be a threshold established of FTE for years of service start date from fairness and HR ease of data capturing standpoint. Portia Gottschall and Dave Donnelly will help work on the threshold and come up with recommendations.

VII. Approval of Minutes
Dave Donnelly asked for amendments for minutes. Selen Karasulu moved to approve and second from Lauren Dungan. No further discussion. Approve unanimously, no opposed or abstaining. Minutes approved. 

VIII. Roundtable Discussion
Shelly Wernette asked about the promotion process and feedback to the process to departments about their promotion process. Dave Donnelly reported that if there were issues with promotion policy we would have heard. Laruen Dungan stated that they need to have a requirement to have the promotional policy approved as their department does not. 
Craig Damin stated that the provost reported that they used their best judgement for the lines of promotion for the transitional period. Portia Gottschall also reported that not everything was uploaded to faculty qualification and now things are and he thought it would go smoother. 
For the process currently for APF – have everything in faculty qualifications and follow approved departmental policy related to the promotion policy. 

Susan Hall discussed role of APF on PC and that APF cannot vote on promotion for TTF or TTF annual review. 

Selen Karasulu asked if we know if H1B Visa for faculty of instruction to be extended or support faculty. Dave Donnelly reported the international office. 

Next meeting is November 21st at 1pm.
Meeting adjourned at 2:14pm CST motion to adjourn and approved. 
Minutes submitted by KeriAnne Moon, APFC Secretary
