
Have new team members you want to include? You 
can add them here to receive all the updates.

Please Check In



Apartment 
Manager’s Meeting
February 17, 2026



Jason O’Neill: Director for Housing Administrative Services

University and Housing 
Updates



FTIC 4,112 Applications
• 3% increase from Fall 25
• 17% increase over the previous 

3-year average
• 2,048 deferred advanced
• 2,075 paid advanced rent
• 1,866 contracts started, not 

completed

Fall 26 - Spring 27

9,279 residents at 96.37%
FTIC 7,612
UDH 1,667
342 New Contracts for Spring

Spring 2026

Occupancy Data

UDH 1,032 contracts
• 103.75% filled
• Interest list of 2,695 



• 500 for FTIC
• 156 for UDH

• Juniper and Verbena
• 1500 beds

• Serving more than 3,500
• 50% increase from 2025

• $183.4 million research 
expenditures

• Up $20 million in one year
• Patent Applications increased 

147%

• 41,700 enrolled in Spring
• 11% increase from 2025
• Graduate enrollment over 30%

• First-year rose to 80.1%
• 4-year graduation rates 

reached 40%

Bobcat Village New 2027 Halls

Round Rock Race to R1

Enrollment

Retention

University Updates



Fall 2026 Move - In

• Classes Start August 19
• Proposed:

• Friday, Aug 15 - Sunday, Aug 17
• Saturday, Aug 16 – Monday, Aug 18



Tyler Barstow: Senior Coordinator for Off-Campus Living

Off - Campus Living 
Updates



Spring 26
Off - Campus Living

Housing Fair

553 Students



Off - Campus Living Student Experience 
Survey

• Transportation knowledge
• Renter’s education



OCL 
Apt Mgr’s
Webpage

• One stop for all information
• Launch for new employees
• Equal access to all parties

CALLOUT



Financial Wellness and 
Resources

Dr. Byron Kerr: Asst 
DirFinancial  Aid
Brian Garcia: UFCU TXSTDr

301

























Police Updates: Assistant Chief Brandon Winkenwerder
Resource Recovery: Amy Thomaides

Code Compliance: Shanna O’Brien

Tenants’ Bill of Rights: Greg Carr

City of San Marcos



Dean of 
Students

CARE Team
• Emergency Funding
• Foster Care
• Student Parents
• Basic NeedsReport concerning student 

behavior

CALLOUT



Next Meeting:
Tuesday, April 14, SMAC

For Fall 2026:
September 15, SMAC
December 8, SMAC
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