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35 TOTAL MEMBERS

66% INCREASE IN MEMBERSHIP FROM SPRING 2025

HOME GAMES PLAYED IN SEGUIN AT
"SMOKEY" JOE WILLIAMS FIELD

FALL 2025

ABOUT THE CLUB
OFFICERS
PETER BACON (PRESIDENT)
HARRISON CHANG (VP)
TREVOR BLACK (TREASURER)
KYLE SANGER (COACH)
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6 TOTAL WEEKENDS

ESTIMATED 845 MILES TRAVELED FOR GAMES

4 IN CONFERENCE PLAY

3 AWAY SERIES

PRACTICE TIME ALLOTTED EVERY WEEKDAY
2 DAYS AT FIELD, 3 DAYS AT HITTING FACILITY

19 TOTAL GAMES

2 3OVERNIGHT TRIPS
LUBBOCK AND NACOGDOCHES

SCHEDULED EVENTS
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PARTICIPATED IN NCBA WOOD WARS TOURNAMENT

PLAYED IN 16 GAMES
STERLINGTON, LOUISIANA

RECENT SUCCESS
FALL 2024

PLAYED IN 14 GAMES
ORGANIZED 2 COMMUNITY-BASED FUNDRAISERS

SPRING 2025
PARTNERSHIP WITH
HILL COUNTRY SPORTS ACADEMY

HOSTED FAMILY WEEKEND EVENT ALONGSIDE UNIVERSITY
ORGANIZED 3 COMMUNITY-BASED FUNDRAISERS
7 MEMBERS ON THE DEAN'S LIST PURCHASED 2 NEW SETS OF JERSEYS/HATS

RETAINED 94% OF NON-GRADUATING MEMBERS FOR SPRING
INDUCTED 3 NEW OFFICERS

FALL 2025



5OTHER ACCOLADES
INCREASED SOCIAL PRESENCE HOMECOMING EVENTS

SOAP BOX DERBY AND BOKO'S GLOW RUN
APPROX. 331,000 VIEWS ON
INSTAGRAM DURING FALL

23,000 ACCOUNTS REACHED ON
INSTAGRAM SINCE OCT. 2025

2,000 PROFILE VISITS ON
INSTAGRAM SINCE OCT. 2025
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GAME COSTS
FIELD RENTAL
UMPIRES
GAME BASEBALLS

FACILITY COSTS
WEEKLY BATTING CAGES

PRACTICE
NO PRACTICE MOUND
BATTING CAGE RENTAL REQUIRED

TRAVEL COSTS
ALL GAS COSTS OUT-OF-POCKET

CHALLENGES
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NCBA RAWLINGS ALL-AMERICANS
JUSTIN MCDONALD (FIRST TEAM) - 2024

GOALS
ON-FIELD SUCCESS GREAT TEAM CULTURE

GULF COAST CONFERENCE
REGIONAL CHAMPIONSHIP

WEEKEND SERIES WINS

NCBA WORLD SERIES

ACADEMIC SUCCESS
HIGH TEAM ATTENDANCE RATE

HIGH PLAYER RETENTION RATE
UNDERCLASSMEN PARTICIPATION
54% MEMBERS IN 1ST OR 2ND YEAR - LEADS TO FUTURE LEADERSHIP

OFF-FIELD TEAM EVENTS
COMMUNITY FUNDRAISERS, TEAM BONDING



8FINANCES (FALL 2025)
REVENUE EXPENSES

$11,225
$350 FOR NEW MEMBERS
$300 FOR RETURNING MEMBERS
+ LEFTOVER FUNDS, MISC.

$7,145
UMPIRES
FIELD RENTAL
HITTING FACILITY RENTAL
AWAY GAME HOTELS
UNIFORMS (JERSEYS/HATS)

EQUIPMENT 
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EST. ASSETS

EST. EXPENSES

$16,250
$350 FOR NEW MEMBERS
$300 FOR RETURNING MEMBERS
+ LEFTOVER FUNDS, FUNDRAISERS

$16,910

~ $600 UMPIRES (PER HOME WEEKEND)
~ $500 FIELD RENTAL (PER HOME WEEKEND)
~ $100 WEEKLY FACILITY RENTAL
~ $5000 PER AWAY TRIP HOTELS
~ $2000 UNIFORMS (JERSEYS/HATS)
MISC. TEAM NEEDS

10.6%

8.9%

5.9%

29.6%

29.6%

11.8%
3.6%

Umpires Field Rental Facility

Lubbock Trip Nacogdoches Trip Uniforms

Misc.
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FUTURE ROAD GAMES
GAS COSTS
HOTEL COSTS
FOOD COSTS

FUTURE FUND ALLOCATION

2026 NCBA WOOD WARS TOURNAMENT

HOME GAME COSTS
UMPIRES
FIELD RENTAL
~ $1100 EVERY HOME SERIES

NEW EQUIPMENT
TEAM BAG
NEW BASEBALL BUCKET
PRACTICE PITCHING MOUND

TEAM EVENTS
PRACTICE FACILITY RENTAL
HOMECOMING SOAP BOX DERBY
CAMPUS STUDENT ORG EVENTS



11BIGGEST PRIORITIES

FUTURE CLUB DEVELOPMENT
ADEQUATE BASEBALL, CATCHER'S GEAR, HELMETS
HOSTING TEAM EVENTS
NECESSARY FUNDING FOR FUTURE TOURNAMENTS

SUPPORTING TEAM NEEDS
MOUND FOR PRACTICE
CAGES FOR BATTING PRACTICE

FUNDING ON-FIELD COMPETITIONS
HOME - UMPIRE, FIELD RENTAL, GAME BALLS
AWAY - HOTEL, GAS, FOOD


