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Welcome



Have just one job, but so 
many roles, tasks & hats to 
wear

Many of us



A Typical Tuesday
175 facilities projects to know about

Monitor $700 Million in new construction

Review 50 pages of contracts

Approve 100 payments

150 emails to read & 40 to write

Reply to dozens of text messages

A visitor is stuck in an elevator

There’s a gas leak in the library

We need more parking

A parent is demanding answers

A student is in crisis

Someone didn’t get paid on time

Give this VIP a tour of campus

Endless Opportunities to do Good Things

Never Enough Time or Ability

Balance the budget

Find money for this (and that) (and that)

Design & Build a hotel

Address the shortage of research labs

Address the shortage of offices

Answer those legislative requests

Implement those executive orders

Coach and develop your managers

Support your employees

Developers & salespeople want to meet

Take time to Listen

Prioritize strategic planning & thinking

Have bold & visionary ideas



• Transhumanism- the philosophy of using 
technology to enhance human intellectual, 
physical, and psychological capacities. 

• A person with AI implants for thought 
augmentation is primarily called a cyborg 
(cybernetic organism), as the term 
encompasses both mechanical and 
neural/electronic enhancements. Other, more 
specific terms for this type of cognitive 
enhancement include augmented human, 
cyber-organism, neural-enhanced, biohacker, 
or techno-organic being. 

The Cyborg CFO



How can AI help?



AI can produce research that looks authoritative but contains flawed or 
incomplete sources. 

It can generate polished prose that masks shallow analysis. 

It can simplify issues so effectively that critical nuance disappears. 

It can identify patterns without understanding culture, politics, or human 
consequence.
 
And it can offer advice without bearing any responsibility for the outcome.

The danger is not that AI will replace us.
The danger is that we may outsource too much of our judgment to it.

Leadership is not the act of producing information.
It is the act of weighing it.



Don’t You already have people for all those things?

Usually yes, but never enough and usually only one expert on each topic who already has six other priorities.





• Complex projects with a large volume of 
documents and sources

• You control the sources or truth, not the Internet 

Role: Institutional Memory
• Holds the records

• Remembers context across months and years

• Cross-references contracts, designs, policies, 
websites, and history

• “Notebook LM is the advisor who remembers 
everything I can’t afford to forget — even after 
three committees and six drafts.”

Notebook LM— The Archivist



University Hotel





Podcasts

Videos

Infographics



TXST has long sought to partner with 
the Indigenous Cultures Institute to 
establish a permanent Center for the 
Study of Indigenous Peoples on 
state-owned land near the sacred San 
Marcos Springs. 

Artificial Intelligence is helping me 
bridge the gap between the ancient 
wisdom driving this project and the 
modern legal complications and 
depth of bureaucratic red tape we 
need to navigate.

The Sacred 
Springs Covenant





Free Speech and Social Media 

Synthesizing Legal Complexity: 

• AI helps navigate the evolving complexity of free speech and academic freedom doctrines. It can 
quickly distill complex legal frameworks, such as the Pickering-Connick-Garcetti balancing tests, to 
help leaders understand the nuances between "private citizen" speech and "official duty" speech.

Benchmarking Against Peers: 

• We use AI to compare TXST policies with other systems, such as Texas A&M and University of 
Houston, ensuring our guidelines for social media, records retention, and student privacy (FERPA) 
remain at the forefront of higher education standards.

Objective Policy Drafting: 

• By leveraging AI, we can draft viewpoint-neutral rubrics and policy statements that prioritize 
consistency and transparency, moving away from subjective "speech codes" that may be legally 
vulnerable.

Training aids and Discussion starters

Empowering Leadership Decisions with AI





Because of Google’s breadth of products and 
ecosystem, Gemini excels at meta questions 
and cross platform work.

This concept is a preview of where the next AI 
revolution is poised to occur – More on that in 
a bit.

Google Gemini





ChatGPT – Quick & Easy

• Role: Language, Framing, First Drafts, questions with clear answers where 
access to the Internet helps

• Turns raw thinking into clear language
• Writes the first version so I can write the final one
• Stress-tests reasoning and assumptions

Most AI’s these days are great at confirming our biases and telling us what we want to hear.  
Turn this around and make the AI your worst critic.  It’s equally good at that, and the benefits to 
your work may be even more profound.

• “ChatGPT doesn’t decide what I think — it helps me say what I mean.”



Legislative
Analysis
 In the 89th Legislature, 3,500 
bills were introduced.

Within 72 hours of sine die, we 
had a categorized, compliance-
focused summary for TXST 
leadership. This gave us a huge 
headstart on the work that 
needed to be done. 

But AI did NOT:
• Decide institutional strategy
• Weigh political nuance and risk
• Assess reaction and impacts
• Own moral/legal responsibility



Building 
Presentations

Credits on this presentation to my entire team of advisors

Boko The Bobcat                                  Not Eric



Grok — The Contrarian

“Grok asks, ‘Have you thought about how this 
could go wrong ?’”

Claude — The Ethicist

“Claude asks, ‘Is this technically correct — and  
common sense?’”

Suno — The Court Bard

Because I can’t play guitar – or sing.

HeyGen — The Avatar

“helps me be in more places without actually 
being in more places.”

Pi — The Coach

“Pi asks, ‘How will this feel to people?”

AI at Work & Play 



What’s 
Next 
(week)?



Agents 
All
the
way

Down

The agents won’t 
know who the 
agents are.

Grok — The 
Contrarian
Grok says, “Let me 
show you why you 
are wrong.”

Claude — The 
Ethicist
Claude says, “This 
is technically 
correct, but does it 
make common 
sense?”

Pi — The Coach
Pi asks, “How will 
this feel to people?”



Responsible Use of AI and Risks

 Do Not Use AI For:

• Decisions Requiring Moral or Legal Accountability

• Sensitive or Restricted Info Without Governance

• Political or Public Positioning Without Human feedback

• Presenting Info You could not Reconstruct yourself

• Judgement

• Passing anything off as your own thinking 

• Citing research or sources You Haven’t Verified

Only you can own your work

AI will give leaders many new tools

But it will also expose: Shallow thinkers, Over-delegators, 
lone wolfs, and people who confuse production with 
judgment (Quantity vs. Quality)

The bar for leaders is going way up, not down.

 

What AI Should Not Do
As AI agents become more autonomous — drafting memos, synthesizing policy, building models, 
coordinating sub-agents — the professional risk shifts from inefficiency to misrepresentation, over-
delegation, and abdication of judgment.



• Heavy agent use introduces a new danger: 
You stop thinking at depth.

 Do Not:
• Let AI do all first-draft thinking
• Skip the messy “wrestling” phase
• Accept the first answer without vetting
• Fail to collaborate and get feedback with 

humans: stakeholders, SMEs, funders, etc.

AI can accelerate thinking.
It must not replace thinking.
Leaders must own the work and go further:

• Garner support
• Notice what’s missing
• Challenge assumptions
• See second- and third-order effects

The Biggest Risk?







Questions
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