Faculty Senate Meeting Minutes
April 8, 2026
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek, Dave Donnelly, Tahir Ekin, Barbara Hewitt, Kevin Jetton, Lynn Ledbetter, Kim Lee, Noland Martin, Amy Meeks, Jo Beth Oestreich, Shailen Singh, Michael Supancic, 
Members Absent:	Stacy Hunter, Dimitry Tetin
PAAG Guests:	Kelly Damphousse, Pranesh Aswath, Ron Williams
Guests:	Amy Benton, John Carranza, Cathy Cherrstrom, Erin Dorrell,
Kevin Gates, David Gibbs, Amanda Graham, Elizabeth Kanon,
Kelly Lancaster, Sarah Maines, Russell Moses, Crystal Oberle,
Pradeep Ramanathan, Sean Roche, Lois Stickley

Chair Ledbetter opened the meeting at 4:03 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone and introduced the officers

II. PAAG (Presidential Academic Advisory Group) Topics
a. Faculty at Texas State have had the ability to set their own signatures on their Outlook email. 
· This allowed them the opportunity to communicate how they wanted their name presented (letter initials, nicknames, pronouns to use, etc.) And to possibly add a particular quote or saying that individualized their emails. 
-Wanted standardized signature blocks
· As you know, this option has recently been taken away in favor of requiring faculty and staff to use a standardized signature format that quells individual expression.  A number of faculty have expressed concerns about this.
-We are looking into adding pronouns to the standard
· Why is this being done, and what are the advantages you see in regulating signatures on Outlook? 
-Wanted to standardize them and be accessible
· Why take away this seemingly harmless venue of self-expression and personalization in a time in which faculty morale is already low?
-Not addressed
b. Given the requirements by law (Title II of the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973), and in keeping with our TXST commitment to student success in our courses, how will the university provide more instructional support and assistance to faculty as they are required to provide accessible materials in our Canvas courses?  The already low level of instructional design support, the lack of user-friendliness of the U-Do-It software, and the constraints on faculty time are posing constraints and frustration relative to faculty compliance by the April deadline. 
· Federal ADA requirement by 4/24/2026 PDF’s must be compliant and impact the university at all levels and areas
· The reality is that most universities will not be compliant across their university 
· An inventory of the number of PDF’s that exist in canvas, websites, applications and more is underway
· The reality is to show good-faith efforts to strive for compliance across the university and to be as accommodating as possible
· Adobe has a product that will ensure that all PDF’s are compliant, but it is expensive and we are looking into having an institutional license for it and any other solutions
· Any faculty concerns about the resources, tools and training to be able to address the issue should be collected and shared 
c. Faculty across campus are requesting a university policy with guidelines on AI use by students. Many faculty would like the university policy to be broad and allow individual faculty to specify AI use within their own courses, depending on the context and purpose of an assignment. The inconsistency with departmental policies across campus is posing student confusion and faculty frustration.
· Guidance options exist for course syllabi, but it is currently up to the faculty to make a choice of how AI can be used in their class(es)
· It was agreed that the tools to use, create and detect AI usage vary and largely unreliable  
· There is a TXST AI module the task force created is currently available to all faculty
d. Using Concur for international travel:
· In some cases, it is more expensive in Concur but if you find alternative prices in other applications and if you show proof or a justification to book outside of Concur – that is perfectly acceptable
· A bigger is filing travel applications/expenses after the fact to high level security countries without prior approval
e. A new PPS is in the works for the required course syllabi language 
f. The FDL process move to Faculty Qualifications was supported by the council of chairs

III. PAAG De-Brief 
a. Email Signature line: grateful it is under consideration for modification
b. ADA and Accessibility of TXST materials
· PDF accessibility checker tools would be great for faculty to have access to use 
c. AI usage policies: 
· They are trying to give faculty the options for AI usage but it is a work-in-progress and evolving 
· A centralized location to house and showcase all the resources in the AI space available to students and faculty
d. APFC meeting with PAAG joint meeting planned for their first meeting of the Fall, 2026 semester

IV. Updates and Announcements
a. Faculty Development Leave application process update in Faculty Qualifications
b. The Next Faculty Senate meeting will be on April 15, 2026 focusing on Curriculum Program Reviews are being sent out from CourseLeaf and there will be a total of 7 proposals
c. We are 100% compliant with the curriculum review mandate and have all been reviewed and in various stages of the final approval process
d. At the April 22, 2026 Faculty Senate meeting, chair Ledbetter wants to review the committee charges 
e. At the recent TSUS council of faculty senates meeting, the initial summer legislative session agenda came out and nothing was alarming that involved higher education other than the continued march towards compliance



V. Policy Review Assignments
a. All policies from this week were distributed to the appropriate review team.   
b. One team member noted that the process was different for one of the policies. 
c. Chair Ledbetter stated that policy review processes differ depending on the senior reviewer

VI. Approval of April 1, 2026 Meeting Minutes
a. Motion made to approve April 1, 2026 Faculty Senate meeting minutes made, seconded and approved

VII. Meeting Adjourned	
· Chair Ledbetter adjourned the meeting at 5:28 p.m.	


The next meeting of the Faculty Senate will be on 
Wednesday, April 15, 2026 4-6pm in JCK 880 and via Zoom



