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Where we 
started







https://youtu.be/1o2rFx6It60?si=HYmSPUYYeh8Y9At5
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Grow the 
Round Rock 
Campus

Run
to R1

Elevate student 
success

Increase 
enrollment

Become an 
employer of 
choice

H O P E S  &  A S P I R A T I O N S  H I G H



Round Rock



Public ServiceTechnologyHealth Business

F O U R  K E Y  A R E A S



C A R E E R  P I P E L I N E



Slide: AI Workplace-Ready Certification

AI Workplace-Ready
Certification



AI LEADERS

Integrating AI into teaching 
and learning 

Faculty-led 
AI integration 36

AI-integrated courses in 2 years

100CTLS training and discipline-
specific modules 



Academic 
Programs
at the RR 

Campus

DOCTORAL PROGRAMS
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2

MASTER’S PROGRAMS

BACHELOR’S PROGRAMS

20



D E G R E E  P R O G R A M S

16

26

33
35

Fall 2023 Fall 2024 Fall 2025 Fall 2026

Round 
Rock on 
the Rise

DEGREE PROGRAMS



Esperanza 
Hall

Slide: Esperanza Hall
•Alongside that academic and workforce 
focus, we’re continuing to invest in the student experience.
•With the opening of Esperanza Hall, we’ve expanded 
access to student support, collaboration space, and 
academic resources.
•And looking ahead, we’re planning something that will be a 
major milestone for this campus: For the first time, we will 
be able to offer in-person science labs right here in Round 
Rock.
•That means smoother pathways.
•Faster completion of their degrees.
•And a better overall experience for our students.



Slide: Esperanza Hall Part 2
•One of the most important parts of a new building are the 
common spaces for students.
•With the new Student Learning Commons on the second 
floor of Esperanza Hall, students will have access 
to additional academic supports with supplemental 
instruction, tutoring, literacy, and study areas.
•The completion of Esperanza is getting close and closer, 
and we cannot wait for everyone to see it.

Student Learning 
Commons

Esperanza 
Hall



The future of 
Round Rock

Slide: The Future of Round Rock
•So, when you step back and look at it all, here’s what you 
see: A campus that is focused, aligned with regional needs, 
deeply connected to industry, and designed to launch 
students into successful careers.
•That’s what Round Rock is.
•And after 20 years, we’re just getting started.
•The next chapter is about scaling what 
works. Strengthening partnerships. Expanding 
opportunity. And continuing to ask a simple question:
•How do we serve our students and our region even better?
•Our job… together… is to make sure that future our 
students see for themselves is within reach.
•And thanks to the work happening here in Round Rock, I 
can say with confidence: It is.



Growth
with a 
purpose

Slide: Growth with a



8.3 MILLION
Regional population by 2050:

SOURCE: Texas Demographic Center, 2022 Population Projections, 1.0 Migration Scenario
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Growing online
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409

1,065
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Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025

Online Programs

Online Program Enrollments



C R E A T I N G  A C C E S S  A T  S C A L E

●Alamo College

●Austin Community 
College

●Central Texas College

●Collin College

●Dallas College

●Del Mar College

●Lamar Institute of 
Technology

●Lamar State College 
Orange

●Laredo College

●Lee College

●Lone Star College

●San Jacinto College

●Southwestern University

●Sul Ross State University

●Temple College

●Texas Southmost College

●Victoria College



G R O W I N G  G L O B A L L Y

• Australia 

• Scotland 

• Spain

• Italy

Summer hubs

• England

• Ireland

• India

• Japan

Coming in 2026

Querétaro first cohort 

57 students



Freshman

Graduate

International

Online

5,839

6,651

7,604
7,930

8,195

9,329

4,158 4,245
3,937 3,824

4,001

5,215

986

2,417 2,538

3,968

486 554 478

944

1,502

2,083

Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025

Total 44,630
Fall 2025



33,056 33,717 34,517
36,914 38,732

37,914 38,285 38,833
40,661

44,630

Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025

San Marcos Campus Overall Enrollment

San Marcos Campus 
growth 
is intentional 
as overall enrollment 
accelerates.

Growth in 
balance



2,083 2,063

1,783 1,813

2,224

2,918

Fall 2020 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025

+26%
students served 
in one year

2.7K+
undergraduate 
applications

Round Rock 
Campus 
Enrollment



RECORD-
BREAKING 

SPRING

Total Undergraduate

Total Graduate

Total International

Semester Credit Hours

New Master’s

New Doctoral

Total New Students

Overall Headcount

Round Rock Campus

Total Master’s

Total Doctoral



1 1  D O C T O R A L  P R O G R A M S

8  M A S T E R ’ S  P R O G R A M S

1 3  B A C H E L O R ’ S  P R O G R A M S

new & in-development 
programs32

Academic 
expansion
and excellence



Engaging 
and 

supporting 
students



L I F E - C H A N G I N G  I M P A C T

80.1% 40%
four-year 
graduation rate, up 
from 36%
two years ago

first-year retention 
+2.6 percentage 
points in three years

degree candidates

5,215

8 ceremonies
Largest spring commencement in 
history



3 Slide Ideas: Research growth over five years; $183.4M in 
research expenditures - Doctoral enrollment up 35% in five 
years - On track for Carnegie R1 by 2027; 

Part IV — OUR IMPACT & Innovation REACHES FAR BEYOND 
CAMPUS (10 MIN)

Impact and 
innovation 

on and 
beyond 

campuses



$65M $71M $73M

$110M

$141M

$165M
$183M

2019 2020 2021 2022 2023 2024 2025

R E S E A R C H  E X P E N D I T U R E S

2027
On track to reach 

Carnegie R1 
classification by

+26% first quarter, FY2026



Slide: NSF Rankings

Higher Education Research and Development (HERD) Survey, 2024 (Published December 2025)

Top 17%
154th nationally out of 914 institutions

+16 positions
in one year, outranking multiple regional peers



Slide: NSF Rankings

$300 million 
investment 
planned over the next 
five years

T E X A S  U N I V E R S I T Y  F U N D



Slide: Areas of Research Focus

AI and robotics
Water and the 
environment

Aging and 
dementia

Semi-
conductors

Digital 
humanities

A  S H A R E D  F O C U S  F O R  R E S E A R C H



#22
Drama school in the world, +3 
spots since last year
The Hollywood Reporter

#3 Graphic design program in 
Texas, 46th nationally
Animation Career Review

#2
in Texas, St. David’s School of 
Nursing
RegisteredNursing.org

F I R S T - P L A C E  

F I N I S H E S

Advertising, Marketing and 

Design team

Sales team 

Mariachi Nueva Generación

⭑⭑⭑

⭑⭑⭑



DFW 25,632

S a n  A n t o n i o
4 4 , 1 5 0

L a r e d o
1 , 1 7 7

E l  P a s o
1 , 1 2 3

245,000+

88% 
live in Texas

B r o w n s v i l l e / H
a r l i n g e n

4 , 2 4 8

S a n  M a r c o s
1 2 , 5 7 4

A u s t i n
8 3 , 7 6 2

H o u s t o n
3 7 , 8 2 6

L o s  A n g e l e s
2 , 0 3 6

C h i c a g o
1 , 0 0 9

D . C .
1 , 4 7 0

A t l a n t a
1 , 0 3 5

P o r t l a n d
5 5 3

O k l a h o m a  
C i t y
5 1 7

L I V I N G  A L U M N I



Economic 
Impact

$7.7 billion
statewide economic impact, 

75,000 jobs supported

$1 in TXST = $6.80 
student lifetime earnings

$3.2 billion
regional economic impact, 

32,542 jobs supported

For every dollar invested in 

TXST, students gain $6.80 in 
lifetime earnings



Rising 
on the 

national 
stage



Continued NIL growth 
supporting roster stability

Facility investments fueled 
by philanthropic support

Light the Star campaign 
launched by TXST Athletics

Slide: The Next Chapter: Pac-12 and Strategic Investment



S T A T E O F T E X A S S T A T E

Slide: Return to Old Main opening slide
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Q&A

Q&A
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