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College of Health Professions
College Council Summary & Actions
April 1, 2026
1:30 p.m. – 3:00 p.m.
Zoom


              Announcements/Information
1. Spring 2026 Faculty Workload due to dean – April 10
2. 10th Annual Health Scholar Showcase – April 10 (SMC)
3. CHP Outstanding Student Award Reception – April 17 (RRC)
4. CHP Research Forum – April 23 (RRC)
5. State of TXST Round Rock Campus – April 24 (RRC)
6. Spring Bobcat Days – April 25 (SMC)
7. T&P 2026-2027 Names due to Chair (May 1), Dean (May 15), & Provost (May 29)
8. Summer 2026 assignments final submissions – May 15 (AAB)
9. Spring Commencement, Thursday, May 14 at 10:00 a.m. (SMC)
10. Fall Gathering & Professional Development – August 13 (RRC)
11. Other

              General Discussion

1. CHP Leadership Update (Sayed): The dean provided the following updates:
The full-time Associate Dean (AD) search has successfully concluded. The finalist, Scot Raab, has verbally accepted the offer. Dr. Raab is currently serving as the Associate Dean at Northern Arizona University. 
a) The dean thanked Dr. Janet Bezner and Dr. Marla Erbin-Roesemann for chairing the search committee and leading a successful AD search.
b) The search for the department of Respiratory Care's permanent chair will launch soon with an internal search, where Dr. Rodney Rohde will serve as the committee chair. 
c) Dr. Rodney Rohde will step down as chair of Medical Laboratory Sciences and will be on sabbatical in the Fall 2026 semester. Medical Laboratory Sciences will transition to join the School of Health Sciences once it is established as a separate unit. On behalf of the leadership team, the dean thanked Dr. Rohde for his leadership in the College of Health Professions. 
d) Effective Fall 2026, Dr. Ari Arzu will step down from her role as the Associate Dean for Research (ADR) and return as a full-time professor in the Department of Respiratory Care. The ADR portfolio will merge with the permanent full-time Associate Dean role (Dr. Scot Raab). On behalf of the leadership team, the dean thanked Dr. Ari for her leadership. 
e) Lastly, Dr. Sayed informed the council that Ms. Nathalie Tamez accepted the position of Administrative Assistant II in the Dean’s Office on the SMC. 

2. Curriculum Review - Phase 2 Update (Lee): The dean and Dr. Kim Lee provided an update on the college’s progress on the Phase 2 curriculum review cycle. Dr. Lee reported that the CHP is currently at a 97% submission rate. She is in direct communication with Dr. Jeff Housman’s team in the Office of the Curriculum and Academic Programs regarding the data discrepancies found on the spreadsheet between departmental tracking and central reporting. The dean profusely thanked Dr. Lee for leading this task force, as well as for her great work in ensuring the college remains in compliance.   
3. Spring 2026 Workload Report (Lieneck): Dr. Cristian Lieneck provided clarification to the chairs/directors on the deadline and process for final submissions in SharePoint, no later than April 10, so that Dr. Lieneck can complete his step as the Associate Dean. He requested 15-minute meetings with each academic unit leader to review their workloads before the final submission to the Academic Affairs Budget (AAB) on April 24. Academic Unit leaders are welcome to reach out to Dr. Lieneck with any issues or questions. 
4. Guidance on H1-B Visa Considerations for Faculty Searches (Lieneck): Dr. Cristian Lieneck reminded the council to review the guidance shared from the VP of Faculty Success, Dr. Ron Williams, to share with the Non-Tenure Line (NTL) search committee chairs due to the lack of oversight in NTL hires at the provost’s office. For tenure-track hires, the departments are now required to reach out to the Dean and VP of Faculty Success before extending formal offers. This step is not needed for NTL hires. Dr. Lieneck emphasized the importance of checking with the International Employment Office early in the process for all hires, especially NTL positions that rely on unit/college-level oversight. 
5. Departmental meeting visits/townhall (Sayed): Dr. Sayed reminded the council to dedicate an hour of their departmental meeting time for the dean at least once a semester so that he can meet with the faculty to inform them about what is going on and answer any questions. Last Fall, the dean met with several departments, but not all. Raidah will send a follow-up email soon.  
6. Summer Budget 2026 (Lieneck): The academic unit leaders received guidance and expectations from the Academic Affairs Budget (AAB) team on the summer budget under the compensational model adopted last year on the summer budget, with a May 15 deadline. Training is available for both chairs/directors and staff. Exceptions from last year will be rolled over to this year; however, for clinical programs, practicum courses, and 1-credit coursework, Dr. Matt Brooks requested draft workload codes from the academic units. Dr. Irani met with Dr. Brooks and will share relevant information with the chairs/directors. The council will send these exceptions to Raidah by May 8, so that the request is sent via Dr. Sayed to Dr. Brooks in AAB. Ms. Julia Palacios will meet with the new admins on the summer budget workbook and has confirmed that the spreadsheets will auto-update with enrollment numbers every Monday morning via AAB’s updates. The workload calculation codes will be embedded in the workbook. The final submissions are due to AAB in the SharePoint workbook by May 15. Julia and Raidah must be copied on all summer budget emails.  The dean reminded the council that Julia must be copied on all budget-related inquiries and Raidah on any other inquiries to anyone outside the college.
7. SB-17 Self-Assessment (Lieneck): Dr. Cristian Lieneck and the dean reminded the unit leaders to stay on top of this so that the college remains in compliance with the Senate Bill 17 requirements. The college’s self-assessment has been submitted and will need to be signed in August. There was a discussion about formalizing operating procedures to ensure continued compliance with the requirements of Senate Bill 17 at both the individual department level and the college level.  The other unit leaders discussed their current department-level practices for staying compliant. Lastly, the dean reminded the chairs/directors that this internal audit exercise will be conducted annually, with the attestation for SB-17 compliance to be signed by both the units and the college every year. Failure to comply will have impactful consequences. 
8. TXST NSO-Summer CHP Session (Lieneck): Dr. Lieneck informed the council that the New Student Orientation (NSO) is being revamped with approximately 21 sessions in San Marcos during the summer. He explained that college involvement on Day 2 with two main sessions: college-level breakout with dean or designee welcoming students (covering Points of Pride, alumni video, highlights of their programs, etc.), followed by separate breakouts for students and parents (college-level discussion including org chart, leadership, US 1100 information, etc.). The leadership team is asked to sign up for the summer NSO sessions. The list will be shared by Ms. Sara Boysen. Dr. Lieneck will be in touch with the unit leaders with more guidance. 
9. 2026-2027 T&P cycle notifications: Chairs (05/01), Dean (05/15), & Provost (05/29) -(Lieneck): Dr. Cristian Lieneck informed the council that the faculty will need to notify their chairs/directors in writing by May 1. The chairs need to notify the dean by May 15; the provost’s deadline is May 29.
10. Outstanding Student Award Reception – April 17 (Lieneck): The dean reminded the chairs/directors of the upcoming Outstanding Student Awards Reception on April 17, on the Round Rock Campus, and the change in format from previous years.  The chairs are strongly encouraged to reach out to their students to ensure attendance. 
11. Collegewide updates from chairs/directors, associate deans, and faculty senate (Sayed): 
Faculty Senate: Dr. Barbara Hewitt informed the council of the survey feedback, and the other faculty senators stated that the liaisons want to meet with the dean at least once per semester to connect with him and share any concerns. This meeting would allow the liaisons to hear from the dean and others on items related to faculty, such as SB 17 requirements, curriculum changes, and reporting research each semester. The council discussed inviting the liaisons to a college council meeting or departmental meetings. Dr. Hewitt also informed the council that long-term faculty senate member and PT liaison, Dr. Lois Stickley, is retiring from PT. 
ADR: Dr. Arzu Ari thanked the leadership team for their support in improving research productivity and research profile. The dean thanked Dr. Ari for her contributions, as she will return to a full-time faculty member in the Department of Respiratory Care. Dr. Ari provided updates on upcoming interdisciplinary research panels and expressed her gratitude for everyone’s collaboration. The first panel is scheduled for April 3 (Dr. Hewitt is one of the panelists in the CHP). The second panel is scheduled for April 17, from 2:00 p.m. – 3:00 p.m. (Dr. Denise Gobert is one of the panelists in CHP).
Dr. Marla Erbin-Roesemann reminded the unit leaders that sign-ups are still available for US 1100 sections. The college has 79 sections to teach and encourages faculty to register. A stipend of $1800 will be paid to faculty. She is waiting for additional guidance from the Provost's Office.
Several unit leaders also provided updates on their leadership transitions at the department level, including upcoming retirements and resignations. 
Off Agenda:
1. The next council meeting is scheduled for Wednesday, April 15, at 1:30 p.m., via Zoom.
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