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Problem Statement | 4\Y | Instructlons Template Alert System

Preventive maintenance (PM) activities are currently M&Q PACKAGING. - ropery o Tecicr Scope PM ALERTS & ACTION ITEMS

rf rm ith t a ntraliz tail r n i t ntl Reveon Bumber U - V'eri ..mac .in; ower-up seguence operates = — ;c ir-'n; S:t.arts without . ' . :
performed without a ce ed, detailed, or consistently ety macin overup sence o h 24 Machines need a PM Checklist i
structured documentation process, resulting 1n misaligned [ Confim emergancy siop angages andreses | st0pstops machin
- ¢ properly one immediately

*Each checklist tailored to equipment 3OVERDUE  5UPCOMING  14% OVERDUE

3| Inspect all guards and covers for secure mounting | Screwdriver undamaged

maintenance frequencies, incomplete equipment records,
and reduced operational visibility that can increase
downtime risk and efficiencies.

No abnormal vibration or

4| Check for unusual noises during startup None noise t 5] pe

Inspect machine frame for cracks or loose

Oldest overdue: 7 days 3 High-critical machines Target: <10%

Last Updated: Apr 16, 2026 - 02:48

5|hardware Wrench set Frame intact and secure
. ! Inspect wiring for heat damage or exposed Wiring clean with no Im
The problems that we are addressing are: clconductors Fashlght __{damage ____ pact Status ~ Machine  Criticality ~ AssignedTech  Days Overdue

o Improve operational reliability gty conel vl st o oty Mo {operme *Ensures consistent PM execution @oOverdue  SWCHLR1  Medium Clayton 5

Sensors aligned and

O Reduce dOWﬂtlme I'lSk 9| Inspect sensors for proper alignment None unobstructed .Reduces human error 0 Upcomlng PS7 Medlum AloySiUS 3

10| Test limit switches for correct actuation None Switches trigger reliably

o Increase maintenance accountability e | | Amperagewithin ated : : ©oOverdue  Winder3 Medium JB 2
E bl d d * d * _° k * Insert Photo Here 12| Inspect VFD or motpor s::garter for abnpormal heat Infrarped Noghotspots detected ® Enable S aC Curate traCklng ln daShb Oard
O Ila C ata-' I'lVCIl €C1810n-ma lng Belt tension Last Updated Apr 16 2026 0248

13| Inspect belts for tension and wear gauge Belts tight with no cracks

O Reduce | I |a1ntenance CO Sts 14| Check pulleys for alignment Straightedge | Pulleys aligned properly S 5] Stel l l
15| Inspect bearings for noise or excessive play None Bearings rotate smoothly
() o () 16| Verify shafts rotate smoothly None No binding or wobble a S O a I u l ; e
rO‘] e Ct J e Ctl ‘; e S Notes: 17| Inspect fasteners for looseness Wrench set All fasteners tight

Couplings intact and

18| Check couplings for wear or misalignment None aligned

19| Verify oil level is within operating range Dipstick Oil at correct level DaSh boa I’d SuU rvey

Standardization and Documentation
* Create a complete centralization equipment registry

Hi, Zion. When you submit this form, the owner will see your name and email address.

Technician Signature: Date:

Preventive Maintenance Control and Compliance 1. The dashboard is easy to access and navigate [}
* Achieve greater than or equal to 90% PM compliance Dashb()ard Mock_Up Ty tr oty Y
Visibility and Performance Monitoring

o DGVGIOp KPI Dashboard dlSpl&YlIlg Compliance and Software Platform Maintenance Health Overview Technician Performance

performance [ Micro SO ft Power BI PM Compliance % | Overdue PM Count | Overdue PM Rate T‘_-jtal PMsTotal Complete On Time vs Week 10

; Overdue EQ? ﬁ? ﬁ? EQ? ﬁ?
e Generate automated weeklv/monthly reports . /
y y rep Data Sources 1% 3 14% | = I

2. The data on the dashboard is accurate and reliable [T}

Sustainability and Usability e PM loos
* Implement automated alert system of 2

3. The dashboard is updated frequently enough to support decisions [T}

Compliance %

overdue/upcoming PMs * Asset registry — o MEL P , %oty YT

Gantt Chart

100% o O S\ Ky
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» Spare parts inventory
wll ~0 >
v c - lue PM
Jan Mai Api Jun Aug Oct Dec AssignedTech ® On Time PMs = Aloysius Clayton JE

Users

. . . Spare Parts Status
- Malntenanc e TeChnlc:lanS Coun Critical Level Machine Overdue |11l - Part Number - MinStock - CurrrentStock

3/01/2026 4/01/2026 5/01/2026 6/01/2026 710112026 8/01/2026 9/01/2026 10/01/2026

o
ount . Determine Problem
: e | Mejlum SWCHLR1 1 9 3221075 2 0 ctomer: D
Medium PS7 1 10 345L075 2 0
P S riticality Categories _ —
up erVISorS Medium Winder3 1 13 390L075 2 0 2RI TE L EEIE -
15 450L075 2 0 sow (GGG
® Management 16 510L075 2 0 Collect Spare Parts
17 6004-2RS 4 0 Usage
18 60645K34 yil 0 Decide KPI Metrics  ———————————-
Access Criticality 19 60645K34 4 0 Create PM Instructions
= High 20 6306-2RS 4 0

Alignment Matrix

* Desktop & mobile-friendly p—
Interface

Digitalize PMs

* Date range filter
Create Alert System -

Implement PM _
Dashboard
p a re a r S Implement Alert System _
sivenese ]

Effectiveness

Machine List D

Spare Pa rts Usage Part BEI“E uuantltv Part Hum r :t'IEIIH :i IIE Ill"IEE tEd - Illluunt EEII - Il 'm" LvL .Define Measure Analyze . Improve .Control
Machine | PropertyTag  EquipmentType Department PMDate ByWho  Interval  NextDue | Notes v Replenished 2 0 2
A 00779 Compressor SW 3/14/2025 Clayton Croshy 3 6/14/2025 " ] — . _
Stretch Wrapper 00629 Stretch Wrapper SW-SHipping  10/28/2024 Clayton Crosby 12 10/28/2025 PM Required Required #35-1Rx10ft Chain for Bag Lines 3 0 2 I e a m M e m b e r S
SWEXT2 00478 SW - Ext SW-EXT 12/11/2024 Clayton Croshy 12 12/11/2025 PM Required 1rad50 5 0 5
MILL 00258 Milling Machine 7/11/2025 Clayton Croshy 6 1/11/2026 : = - _ :
SWEXT4 00480 SW - Ext SW-EXT  1/15/2025 ClaytonCrosby 12 1/15/2026 PM Required Re P I enis h INg a Part 35 0L 212000 5 Power Unit 2 0 2 :
Serial Number 55670-on Clamco
L53 00524 L- Sealer 49 1/30/2025 Clayton Croshy 12 1/30/2026 120/220/240 Combo 2 1 D LI:]? 5 1 D 2
Winder2 00782 Winder SW - EXT 1/30/2025  Aloysius Boeck 12 1/30/2026 PM Required ZA0H1I00 1 0 2
Winder3 00781 Winder SW-EXT  1/30/2025 Aloysius Boeck 12 1/30/2026 PM Required 3. Part Beina Replenished #*
Previously SH Bag 46 9 P D:"] 420 LD?S 4 270L075 3 0 2
Ps1 00423 SW - Bag Machine SW - Bag 9/5/2025 Clayton Croshy 6 3/5/2026 12/2/2024 Changed from P57 to P51 2M 174 1 0 1
Previously SH Bag 40
ps2 00540 SW - Bag Machine SW - Bag 9/5/2025  Clayton Croshy 6 3/5/2026 12/2/2024 Changed from P56 to P52 O-RINGS #9452 k1 61 e
Previously SH Bag 2R 1 r4 5 l:l 2 . . .
Ps3 00157 SW - Bag Machine SW - Bag 9/5/2025  Clayton Croshy 6 3/5/2026 12/2/2024 Changed from PS5 to P53 o C 1 d I‘j 4 f
P54 00279 SW - Bag Machine 5W - Bag 9/5/2025 Clayton Croshy ] 3/5/2026 Previously SH Bag SR entra lze an ento O malntenanc e C Omp Onents

PS5 00466 SW - Bag Machine SW - Bag 9/5/2025  Clayton Croshy 6 3/5/2026 Previously SH Bag 63 B{: 1 1 5‘ 3 E 8 S 2 D

Previously SH Bag 71 [ . ’
PS6 00719 SW - Bag Machine 49 9/5/2025 Clayton Crosby 6 3/5/2026 12}'2!205:2;};1:?:::?;2?toF'SE 4. Quantity Added * [T} BC115884S8 20 Supports PM SChedUIlng and reduces dOwntlme

PS7 00722 SW - Bag Machine 439 9/5/2025  Clayton Croshy 6 3/5/2026 12/2/2024 Changed from P51 to P57 Rlz ZZ g. ® TraCkS quantity On hand and reqUired StOCk levels

Previously SH Bag 62
PS8 00465 SW - Bag Machine SW-Bag  9/5/2005 AloysiusBoeck 6 3/5/2006  12/2/2024 Changed from PS3 to PS8 2 ° I " t ff' . d 1 "
Ps9 00469 SW - Bag Machine 49 9/5/2025 1B 6 3/5/2026 Previously SH Bag 65 8 5 C 11} 3 DA 'E mprove S maln enance e 1C1ency an p annlng
SWEXT3 00479 SW - Ext SW-EXT  3/18/2025 ClaytonCrosby 12 3/18/2026 PM Required

SWCHLR6 00780 SW - Chiller - 6 SW-Ext  3/20/2025 ClaytonCrosby 12 3/20/2026 R10 727 6
SWCHLR1 00519 SW - Chiller - 3HP SW-Ext  3/28/2025 12 3/28/2026 PM Required
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