LBJ Ballroom or Avery 256 or Zoom Live Stream

8:30 -9:00

TRACK 1 TRACK 2 TRACK 3
BOBCAT EMPLOYEE TALENT WORKPLACE WELL-

ESSENTIALS MANAGEMENT @ BEING & ENGAGEMENT
*VIRTUAL

CHECK IN, BREAKFAST,
AND EVENT WELCOME

*VIRTUAL *VIRTUAL

1:35 - 2:25

CONCURRENT SESSIONS 1
9:05 -10:05
SUPPORTING
zleNNFTIIDI:ﬁ ZVEITII_-IBJ EMPLOYEE WELL- STAFF SPARK:
= BEING: WHAT CAN IGNITING STAFF
KEYNOTE EVENT SERVICES YOU DO AS A DEVELOPMENT &
ESSENTIALS FROM MANAGER? TEAM CONNECTION
Break from 10:05 - 10:10 IDEATO

EXECUTION

10:10 - 11:05
2:30 - 3:25
CONFIDENT CONVERSATIONS AT CONCURRENT SESSIONS 2
WORK
HIRING WITH INFORMED OR
Break from 11:05 - 11:10 PURPOSE: BUILDING INFIRMED?

EMPLOYEE STRONG TEAMS HEALTHY MEDIA
EDUCATIONAL THROUGH CONSUMPTION &
PROGRAMS 101 THOUGHTFUL HIRING  sOCIAL MEDIA

LT. DAVID YEBRA:
3:30 - 4:25

CONCURRENT SESSIONS 3

Closing Remarks + Transition to Virtual Sessions
12:20 -1:20 FROM AWARENESS HIGH-IMPACT
TO MASTERY: AN Al FEEDBACK: ONTHE TRUE COLORS
UPSKILLING SPOT, ON THE
JOURNEY FLOOR
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at TEXAS STATE UNIVERSITY 2026

LUNCH BREAK

Event Closing Remarks from 4:25 - 4:30



	DEVELOPMENT DAY AGENDA
	at TEXAS STATE UNIVERSITY 2026
	8:30 – 9:00

	CHECK IN, BREAKFAST, AND EVENT WELCOME
	9:05 – 10:05

	PATRICK TERRY: KEYNOTE
	10:10 – 11:05

	DR. LINDSAY TIMMERMAN:  CONFIDENT CONVERSATIONS AT WORK
	11:10 – 12:15

	LT. DAVID YEBRA:  EVERYDAY LEADERSHIP: INFLUENCING FROM ANY SEAT
	12:20 - 1:20

	LUNCH BREAK
	TRACK 1 BOBCAT EMPLOYEE  ESSENTIALS
	TRACK 2 TALENT  MANAGEMENT
	TRACK 3 WORKPLACE WELL-BEING & ENGAGEMENT
	1:35 – 2:25

	CONCURRENT SESSIONS 1
	KAT MASTERS +  VAL JOHNSON PLANNING WITH CONFIDENCE: LBJ EVENT SERVICES ESSENTIALS FROM IDEA TO EXECUTION
	COMPSYCH  SUPPORTING EMPLOYEE WELL-BEING: WHAT CAN YOU DO AS A MANAGER?
	MADYSON FLINT + JESSICA ALVA STAFF SPARK: IGNITING STAFF DEVELOPMENT & TEAM CONNECTION
	2:30 – 3:25

	CONCURRENT SESSIONS 2
	DANIELLE WADDELL + VARIOUS DEPT REPS EMPLOYEE EDUCATIONAL PROGRAMS 101
	ALICIA BARTHEL  HIRING WITH PURPOSE: BUILDING STRONG TEAMS THROUGH THOUGHTFUL HIRING
	COMPSYCH INFORMED OR INFIRMED? HEALTHY MEDIA CONSUMPTION & SOCIAL MEDIA
	3:30 – 4:25

	CONCURRENT SESSIONS 3
	LINKEDIN FROM AWARENESS TO MASTERY: AN AI UPSKILLING JOURNEY
	COMPSYCH HIGH-IMPACT FEEDBACK: ON THE SPOT, ON THE FLOOR
	KATHERINE ATKINS TRUE COLORS



