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Texas State University System
General Motions

1. General Motions

1.A. TSUS: Approval of Minutes February 2026

1.B. TSUS: Approval of Future Board Meetings

1.C. TSUS: Approval of Consent Agenda

1.D. TSUS: Election of Vice Chairman of the Board

1.E. TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings



TSUS: Approval of Minutes February 2026

Upon motion of Regent , seconded by Regent , itwas
ordered that:

The minutes of the quarterly Board of Regents meeting held February 12 — 13, 2026,
be approved.



MINUTES
OF
THE BOARD OF REGENTS
OF
THE TEXAS STATE UNIVERSITY SYSTEM

Quarterly Board Meeting
February 12-13, 2026

TSUS Board of Regents Quarterly Meeting
February 12-13, 2026



TABLE OF CONTENTS

COMMITTEE MEETINGS ... a e 3
ACADEMIC AND HEALTH AFFAIRS COMMITTEE ..., 4
PLANNING AND CONSTRUCTION COMMITTEE .......oooiiieee e 6
FINANCE AND AUDIT COMMITTEE ...t 7

BOARD OF REGENTS MEETING ..ot 9

l. CALL TO ORDER ...t e e 9

Il. ATTENDANCE ..o e e e e e e e e e e e enneeeeens 9

[(l.  WELCOME REMARKS ... 9

V. APPROVAL OF MINUTES . ... e 9

V. ACADEMIC AND HEALTH AFFAIRS . ... 9

VI FINANCE AND AUDIT ..o 11

VII.  PLANNING AND CONSTRUCTION ...ttt 11

VIII.  GOVERNMENTAL RELATIONS ... .o 12

X, CONTRACTS et e e e e e e e e e e e e e e e e eeeeeenes 12

X. PERSONNEL ... e e e e e e e e e 12

Xl MISCELLANEOUS ...t a e 12

Xll. RECESS TO EXECUTIVE SESSION .......oiiiiiiiiiiiiee e 13

X, RECONVENE IN OPEN SESSION ...ttt 13

XIV. RECESS OPEN SESSION ...t 13

XV, RECONVENE ... ..ot e e e e e eeneeeas 14

XVI. STUDENT ADVISORY BOARD (SAB) REPORT .......cccciiiiiiieiiieieeee e 14

XVIL. CAMPUS UPDATES . ..o 14

XVIII. MISCELLANEOUS (CONTINUED) ....ciiiiiiiie e 14

XIX. TSUS FOUNDATION UPDATE ...t 18

XX. APPROVAL OF CONSENT AGENDA ... ..o 18

XXI. GENERAL MOTIONS ... 19

XXII. PUBLIC COMMENTS ... e e 19

XXHL ADJOURNMENT .ttt e e e e e e e e e s 19

CONSENT/APPENDIX ...ttt e e e e e e e e e e e e e e 20

TSUS Board of Regents Quarterly Meeting
February 12-13, 2026



COMMITTEE MEETINGS

The committee meetings were each held prior to the Board of Regents meeting via
teleconference as follows:

. Academic and Health Affairs February 2, 2026 2:00 p.m. CST
° Planning and Construction February 3, 2026 11:00 a.m. CST
° Finance and Audit February 3, 2026 2:00 p.m. CST
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ACADEMIC AND HEALTH AFFAIRS COMMITTEE

Committee Members
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Russell Gordy

Call to Order

The Academic and Health Affairs Committee of the Texas State University System was called to
order on February 2, 2026 at 2:03 p.m. CST by Committee Chair Alan Tinsley. The meeting was
held telephonically.

Present
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Russell Gordy

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Dr. John Hayek, Vice Chancellor for
Academic and Health Affairs; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr.
Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. Ashley Spicer-Runnels,
Assistant Vice Chancellor for Academic and Health Affairs; Ms. Johanna Sheffield, Assistant
Vice Chancellor for Governmental Relations; Ms. Ramona Stricklan, Director Internal Audit; Ms.
Malu Gonzalez, Director of Board Operations; Ms. Mikaela Stiner, Director of Creative and
Digital Communications; and various component campus representatives

Absent
None

Discussion Items
Committee Chair Alan Tinsley called on Dr. John Hayek to present the agenda items.

Dr. Hayek presented SHSU: Program Addition — Master of Science in Applied Biomedical
Sciences. The committee approved the item to be taken to the full Board.

Dr. Hayek presented SRSU: Program Addition — Master of Science in Nursing. The committee
approved the item to be taken to the full Board.

Dr. Hayek presented SRSU: Program Addition — Doctorate of Nursing Education. The
committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCO: Program Addition — Associate of Science in Business
Administration. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LSCPA: Program Addition — Associate of Applied Science in Renewable
Energy. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TSUS: Certified Enrollment Report Fall 2025. This item was informational
only. No action was taken.

Dr. Hayek briefly outlined the Consent Agenda item, which consisted of:

TSUS: Out-of-State/Out-of-Country Study Programs
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The committee approved the item to be included on the Consent Agenda.

Adjournment
There being no further business before the Committee, Committee Chair Alan Tinsley adjourned
the meeting at 2:21 p.m. CST.
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PLANNING AND CONSTRUCTION COMMITTEE

Committee Members
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Russell Gordy

Call to Order

The Planning and Construction Committee of the Texas State University System was called to
order on February 3, 2026 at 11:01 a.m. CST by Committee Chair Bill Scott. The meeting was
held telephonically.

Present
Regent Bill Scott, Committee Chair; Regent Russell Gordy

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Ms. Carole Fox, Chief Audit Director; Dr. John Hayek, Vice Chancellor for
Academic and Health Affairs; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr.
Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. Mike Wintemute, Vice
Chancellor for Marketing & Communications; Dr. Ashley Spicer-Runnels, Assistant Vice
Chancellor for Academic and Health Affairs; Ms. Johanna Sheffield, Assistant Vice Chancellor
for Governmental Relations; Ms. Ramona Stricklan, Director Internal Audit; Mr. Peter Maass,
Director of Capital Projects Administration; Ms. Malu Gonzalez, Director of Board Operations;
Ms. Nisa Barger, Director of Public Art; Ms. Mikaela Stiner, Director of Creative and Digital
Communications; and various component campus representatives

Absent
Regent Duke Austin

Discussion Items
Committee Chair Bill Scott called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented TXST: Design Development Documents for ALERRT Center
Improvements. The committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Planning and Construction Report. This item was informational
only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:
TXST: Amendment to the Scope and Total Project cost for Esperanza Hall
LSCPA: Levee Easement Agreement between DD-7 and LSCPA
TSUS: Additions to the 2026-2031 Capital Improvements Program

The committee approved the items to be included on the Consent Agenda.

Adjournment

There being no further business before the Committee, Committee Chair Bill Scott adjourned
the meeting at 11:10 a.m. CST.
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FINANCE AND AUDIT COMMITTEE

Committee Members
Regent Tom Long, Committee Chair; Regent Duke Austin; Regent Bill Scott

Call to Order

The Finance and Audit Committee of the Texas State University System was called to order on
February 3, 2026, at 2:00 p.m. CST by Committee Chair Tom Long. The meeting was held
telephonically.

Present
Regent Tom Long, Committee Chair; Regent Bill Scott

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Ms. Carole Fox, Chief Audit Executive; Ms. Nelly Herrera, Vice Chancellor and
General Counsel; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. Mike
Wintemute, Vice Chancellor for Marketing & Communications; Dr. John Hayek, Vice Chancellor
for Academic and Health Affairs; Dr. Ashley Spicer-Runnels, Assistant Vice Chancellor for
Academic and Health Affairs; Ms. Johanna Sheffield, Assistant Vice Chancellor for
Governmental Relations; Ms. Kelly Wintemute, Compliance Officer; Ms. Ramona Stricklan,
Director Internal Audit; Ms. Malu Gonzalez, Director of Board Operations; Ms. Nisa Barger,
Director of Public Art; Ms. Mikaela Stiner, Director of Creative and Digital Communications; and
various component campus representatives

Absent
Regent Duke Austin

Discussion Iltems
Committee Chair Tom Long called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented TSUS: Authorization to Set Meal Plan Rates. The committee approved
the item to be taken to the full Board.

Mr. Harper presented TSUS: Authorization to Set Residence Hall Rates. The committee
approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Delegation of Authority to Bind Property Insurance Coverage. The
committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Thirty-First Supplemental Resolution. The committee approved the
item to be taken to the full Board.

Mr. Harper presented TSUS: Status of Implementation of Audit and Compliance
Recommendations. This item was informational only. No action was taken.

Mr. Harper presented TSUS: Quarterly Investment Reports. This item was informational only.
No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:
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SHSU: Tuition for Competency Based Baccalaureate Degree Program

SHSU: Authorization for Amendment Number Twenty-Five to Food Service Contract
TSUS: Senate Bill 52 Authorization Allocation

TSUS: Quasi Endowment Reports

The committee approved the items to be included on the Consent Agenda.

Adjournment
There being no further business before the Committee, Committee Chair Tom Long adjourned

the meeting at 2:11 p.m. CST.
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BOARD OF REGENTS MEETING

L. CALL TO ORDER

The Quarterly Board of Regents meeting of The Texas State University System was
called to order on Thursday, February 12, 2026 at 12:30 p.m. CST by Chairman of the
Board Stephen Lee. The meeting was held at the Lamar University Setzer Student
Center, 4405 Jimmy Simmons Blvd., Beaumont, TX. Chairman Lee noted Vice
Chairman Don Flores is absent. Noting the presence of a quorum, Chairman Lee called
upon Regent Alan Tinsley to deliver the invocation, Regent Sheila Faske to lead in the
United States flag pledge, and Regent Charlie Amato to lead in the Texas flag pledge.

Il ATTENDANCE
Present Absent
Chairman Stephen Lee Vice Chairman Don Flores

Regent Charlie Amato

Regent Duke Austin

Regent Sheila Faske

Regent Russell Gordy

Regent Tom Long

Regent Bill Scott

Regent Alan Tinsley

Student Regent Donavan Brown

Also Present

Chancellor Brian McCall; President Jaime Taylor, LU; President Alisa White, SHSU;
President Carlos Hernandez, SRSU; President Kelly Damphousse, TXST; President Sid
Valentine, LIT; President Wendy Elmore, LSCO; Interim President John Hayek, LSCPA

M. WELCOME REMARKS

Chairman Lee welcomed Dr. John Hayek, Interim President of Lamar State College Port
Arthur. Chairman Lee welcomed all present.

IV. APPROVAL OF MINUTES
2026-21 TSUS: Approval of Minutes November 2025
Upon motion of Regent Tinsley, seconded by Regent Scott, with all Regents voting aye,
it was ordered that the minutes of the quarterly Board of Regents meeting held
November 20 — 21, 2025, are approved.

2026-22 TSUS: Approval of Minutes December 2025

Upon motion of Chairman Lee, seconded by Regent Amato, with all Regents voting aye,
it was ordered that the minutes of the special called Board of Regents meeting held
December 22, 2025, are approved.

V. ACADEMIC AND HEALTH AFFAIRS

Regent Alan Tinsley, Chair of the Academic and Health Affairs Committee,
presented the following agenda items:
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2026-23 SHSU: Program Addition — Master of Science in Applied Biomedical
Sciences

Upon motion of Regent Tinsley, seconded by Regent Amato, with all Regents voting

aye, it was ordered that Sam Houston State University is authorized to offer a Master of

Science in Applied Biomedical Sciences, housed within the College of Osteopathic

Medicine with an implementation date of September 1, 2026, upon final approval by the

TSUS Board of Regents and the Texas Higher Education Coordinating Board.

2026-24 SRSU: Program Addition — Doctorate of Nursing Education

Upon motion of Regent Tinsley, seconded by Regent Faske, with all Regents voting aye,
it was ordered that Sul Ross State University is authorized to offer a Doctor of Nursing
Education, effective fall 2027 upon final approval of the TSUS Board of Regents, the
Texas Higher Education Coordinating Board, and the Southern Association of Colleges
and Schools Commission on Colleges.

2026-25 SRSU: Program Addition — Master of Science in Nursing

Upon motion of Regent Tinsley, seconded by Regent Faske, with all Regents voting aye,
it was ordered that Sul Ross State University is authorized to offer a new Master of
Science degree in Nursing, effective fall 2026 upon final approval of the TSUS Board of
Regents, the Texas Higher Education Coordinating Board, and the Southern Association
of Colleges and Schools Commission on Colleges.

2026-26 LSCO: Program Addition — Associate of Science in Business
Administration
Upon motion of Regent Tinsley, seconded by Regent Amato, with all Regents voting
aye, it was ordered that Lamar State College Orange is authorized to offer the Associate
of Science in Business Administration degree program via a prison education program at
the Texas Department of Criminal Justice Allan B. Polunsky Unit via face-to-face
instruction as of August 25, 2026, upon final approval by the TSUS Board of Regents,
the Texas Higher Education Coordinating Board, the Southern Association of Colleges,
and Schools Commission on Colleges, and the U.S. Department of Education.

2026-27 LSCPA: Program Addition — Associate of Applied Science in Renewable
Energy

Upon motion of Regent Tinsley, seconded by Regent Faske, with all Regents voting aye,

it was ordered that Lamar State College Port Arthur is authorized, in accordance with the

rules and regulations for the Texas Higher Education Coordinating Board and Southern

Association of Colleges and Schools Commission on Colleges, to offer an Associate of

Applied Science Degree in Renewable Energy effective Fall 2026.

Informational Item — TSUS: Certified Enroliment Report Fall 2025

The Fall 2025 Certified Enrollment Report for the Texas State University System
components was presented as an informational item only. No action was taken.
Regent Tinsley noted that the following item is found on the Consent Agenda:

e TSUS: Out-of-State/Out-of-Country Study Programs

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.
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VL.

VIL.

FINANCE AND AUDIT

Regent Tom Long, Chair of the Finance and Audit Committee, presented the following
agenda items:

2026-28 TSUS: Authorization to Set Meal Plan Rates

Upon motion of Regent Long, seconded by Regent Gordy, with all Regents voting aye, it
was ordered that the accompanying schedules titled “Proposed Meal Plan Rates,
effective Fall 2026” are approved.

2026-29 TSUS: Authorization to Set Residence Hall Rates

Upon motion of Regent Long, seconded by Regent Austin, with all Regents voting aye, it
was ordered that the accompanying schedules titled “Proposed Residence Hall Rates,
effective Fall 2026” are approved.

2026-30 TSUS: Delegation of Authority to Bind Property Insurance Coverage
Upon motion of Regent Long, seconded by Regent Scott, with all Regents voting aye, it
was ordered that the Chancellor is delegated authority to bind system-wide property
insurance coverage for the 2026-2027 policy year.

2026-31 TSUS: Thirty-First Supplemental Resolution

Upon motion of Regent Long, seconded by Regent Amato, with all Regents voting aye, it
was ordered that the Thirty-First Supplemental Resolution to the Master Resolution
Authorizing the Issuance, Sale, and Delivery of Board of Regents, Texas State
University System Revenue Financing System Revenue Bonds, in One or More Series;
and Approving and Authorizing Instruments and Procedures Relating Thereto” is
adopted.

Informational Item — TSUS: Quarterly Investment Reports
The Quarterly Investment Reports were presented as an informational item only. No
action was taken.

Informational Item — TSUS: Status of Implementation of Audit and Compliance
Recommendations

The Status of Implementation of Audit and Compliance Recommendations were
presented as an informational item only. No action was taken.

Regent Long noted that the following items are found on the Consent Agenda:

e SHSU: Tuition for Competency Based Baccalaureate Degree Program

e SHSU: Authorization for Amendment Number Twenty-Five to Food Service
Contract

e TSUS: Senate Bill 52 Authorization Allocation

e TSUS: Quasi Endowment Reports

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

PLANNING AND CONSTRUCTION

Regent Bill Scott, Chair of the Planning and Construction Committee, presented the
following agenda items:
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VIIL.

XI.

2026-32 TXST: Design Development Documents for ALERRT Center
Improvements

Upon motion of Regent Scott, seconded by Regent Long, with all Regents voting aye, it

was ordered that the design development documents for the ALERRT Center

Improvements project at Texas State University are approved.

Informational Item — TSUS: Planning and Construction Report
The Planning and Construction Report was presented as an informational item only. No
action was taken.

Regent Scott noted that the following items are found on the Consent Agenda:

e TXST: Amendment to the Scope and Total Project cost for Esperanza Hall
LSCPA: Levee Easement Agreement between DD-7 and LSCPA
e TSUS: Additions to the 2026-2031 Capital Improvements Program

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

GOVERNMENTAL RELATIONS

Chairman Lee called on Regent Amato, who asked Vice Chancellor Sean Cunningham
to make a brief report. Vice Chancellor Cunningham presented a legislative update
concerning state and federal issues that have the potential to impact the Texas State
University System.

CONTRACTS
Chairman Lee noted that all contracts are on the Consent Agenda.

TXST: Contract for Vehicle Leasing and Maintenance with Enterprise

The contract between Texas State University and Enterprise FM Trust, which will be
managed by Enterprise Fleet Management, Inc., for vehicle leasing and maintenance
management program services, is approved.

PERSONNEL
Chairman Lee noted that the following item is found on the Consent Agenda:

e TSUS: Faculty Personnel

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

MISCELLANEOUS
Chairman Lee presented the following items:

2026-33 LU: Authorization of the Naming of Ben Featherston Memorial

Upon motion of Chairman Lee, seconded by Regent Gordy, with all Regents voting aye,
it was ordered that the Board of Regents authorizes Lamar University to recognize Ben
Featherston, son of Brit Featherston, who tragically passed at the age of 19 due to an
infection of unknown origin.
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XIL.

XIlL.

XIV.

In recognition of the many Lamar University supporters, led by alumnus and Jefferson
County District Attorney Keith Giblin, who contributed a significant gift to establish a
campus memorial honoring Ben and providing LU students with a space for quiet
reflection, meaningful gatherings, and study, the site will be named the Ben Featherston
Memorial.

2026-34 SHSU: Authorization of the Naming of Ring Plaza

Upon motion of Chairman Lee, seconded by Regent Tinsley, with all Regents voting aye,
it was ordered that the Board of Regents authorizes Sam Houston State University name
the new Ring Plaza the Jim P. Ferris Family Ring Plaza.

2026-35 TXST: Authorization of the Naming of Irvine and Rasmussen Stadium on
the San Marcos Campus

Upon motion of Chairman Lee, seconded by Regent Gordy, with all Regents voting aye,

it was ordered that the Board of Regents authorizes Texas State University to name

Bobcat Ballpark on the San Marcos Campus in honor of the Irvine and Rasmussen

Families.

2026-36 LSCO: Authorization of the Naming of Joe Ben Welch Center

Upon motion of Chairman Lee, seconded by Regent Faske, with all Regents voting aye,
it was ordered that the Board of Regents authorizes Lamar State College Orange to
rename the Joe Ben Welch Student Center as the Joe Ben Welch Center following the
completion of exterior renovations on the Orange campus.

Chairman Lee noted that the remaining action items under the Miscellaneous section
has been moved to Friday, February 13, 2026.

Chairman Lee noted that the following item is found on the Consent Agenda:
e TSUS: Gifts

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

RECESS TO EXECUTIVE SESSION

Chairman Lee recessed the Board to Executive Session at 1:04 p.m. CST in accordance
with Chapter 551 of the Texas Government Code to discuss legal, real estate and
personnel issues.

RECONVENE IN OPEN SESSION

The Board reconvened in open session at 4:14 p.m. CST on Thursday, February 12,
2026.

RECESS OPEN SESSION
At 4:14 p.m. CST, Chairman Lee recessed the meeting until the following morning.
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XV.

XVI.

XVIL.

XVIIL.

RECONVENE

The Quarterly Board of Regents meeting of the Texas State University System was
reconvened on Friday, February 13, 2026 at 10:00 a.m. CST by Chairman of the Board
Stephen Lee. The meeting was held at the Lamar University Setzer Student Center,
4405 Jimmy Simmons Blvd., Beaumont, TX. A quorum was present. Chairman Lee
noted Vice Chairman Don Flores and Regent Tom Long are absent.

STUDENT ADVISORY BOARD (SAB) REPORT

Chairman Lee asked each president to introduce his or her respective students to
the Board. Ethan Ellis, Chair of TSUS SAB provided information on artificial intelligence,
parenting students, and policy communication.

CAMPUS UPDATES

Chairman Lee called on Provost Sumanth Yenduri to present a campus update for Sam
Houston State University.

MISCELLANEOUS (CONTINUED)

2026-37 TSUS: Conferring of Regents’ Teacher Award upon Peggy Holzweiss
Upon motion of Regent Tinsley, seconded by Regent Faske, with all Regents voting aye,
and upon the recommendation of the Board of Directors of the Texas State University
System Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Teacher Award be conferred, in perpetuity, upon Peggy Holzweiss,
Ph.D.

2. The Regents’ Teacher medallion be presented to her; that she have the right to wear
such medallion at appropriate events; and that she be recognized as having received
this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Peggy C. Holzweiss, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Teacher; and,

Whereas, the purpose of the Office is to recognize outstanding faculty members who
have demonstrated through the performance of their duties exceptional dedication, skill,
and knowledge of the curriculum; and,

Whereas, the Office of Regents’ Teacher is a lifetime designation bestowed by the
Board of Regents upon full-time faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the Institution President;
and,

Whereas, Peggy C. Holzweiss, Professor of Education in the Department of Educational
Leadership at Sam Houston State University, earned a bachelor’s degree in Psychology,
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a master’s degree in Student Affairs Administration, and a Ph.D. in Higher Education
Administration from Texas A&M University; and joined the SHSU faculty in 2012; and,

Whereas, Dr. Holzweiss has received numerous awards recognizing her talent and skills
as an educator, including the College of Education’s Excellence in Teaching Award,
Texas A&M University’s Student Affairs Administration in Higher Education Educator of
the Year, the Texas Association of College and University Student Personnel
Administrators’ Faculty of the Year Award, and the Anthology, Inc., Catalyst Award for
Teaching and Learning; and,

Whereas, Dr. Holzweiss is recognized across SHSU and beyond as an exemplar of
excellence and innovation; has served her department in a variety of important positions,
including Program Coordinator for Higher Education Administration, Chair of the
Academic Appeals Committee, and Chair of the Distance Education Longitudinal Project
Team; and,

Whereas, Dr. Holzweiss, by her dedication and commitment to excellence in the
performance of her duties, has brought great honor to Sam Houston State University,
the Texas State University System, and the great State of Texas;

Now, Therefore Be It Resolved on this 13th day of February 2026, that Peggy C.
Holzweiss, Ph.D., be designated a Regents’ Teacher and forever hold said title,
including all honors, rights, and privileges pertaining thereto.

2026-38 TSUS: Conferring of Regents’ Teacher Award upon Mark Paz

Upon motion of Regent Tinsley, seconded by Regent Faske, with all Regents voting aye,
and upon the recommendation of the Board of Directors of the Texas State University
System Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Teacher Award be conferred, in perpetuity, upon Mark Paz.

2. The Regents’ Teacher medallion be presented to him; that he have the right to wear
such medallion at appropriate events; and that he be recognized as having received
this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Mark A. Paz

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Teacher; and,

Whereas, the purpose of the Office is to recognize outstanding faculty members who
have demonstrated through the performance of their duties exceptional dedication, skill,
and knowledge of the curriculum; and,

Whereas, the Office of Regents’ Teacher is a lifetime designation bestowed by the
Board of Regents upon full-time faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
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System Foundation Board of Directors, the Chancellor, and the Institution President;
and,

Whereas, Mark A. Paz Il, Assistant Professor of Instruction in the Department of
Communication Studies as Texas State University, earned a bachelor’s degree in
Business Administration from Angelo State University and a master’s degree in
Communication Studies from Texas State University, and has served for more than 18
years in a variety of teaching roles at Texas State, where has had a sustained record of
excellence; and,

Whereas, Mr. Paz has received numerous awards recognizing his talent and skills as an
educator, including the College Award for Teaching for the College of Fine Arts and
Communication, the Presidential Distinction Teaching Award, and the Presidential
Award for Excellence in Teaching; and has twice been named the Alpha Chi Favorite
Professor and Favorite Faculty Member for both the Alpha Delta Pi and Zeta Tau Alpha
sororities; and,

Whereas, Mr. Paz is recognized as a distinguished lecturer, mentor, and researcher; has
nine teaching-related publications and presentations, served on multiple Honors thesis
committees, and taught more than 8,000 students across many different courses; and
has consistently received some of the highest student evaluation scores at the
university; and,

Whereas, Mr. Paz, by his dedication and commitment to excellence in the performance
of his duties, has brought great honor to Texas State University, the Texas State
University System, and the great State of Texas;

Now, Therefore Be It Resolved on this 13th day of February 2026, that Mark A. Paz Il be
designated a Regents’ Teacher and forever hold said title, including all honors, rights,
and privileges pertaining thereto.

2026-39 TSUS: Conferring of Regents’ Student Scholar Award upon Mohamed
Irhabi

Upon motion of Regent Gordy, seconded by Regent Austin, with all Regents voting aye,

and upon the recommendation of the Board of Directors of the Texas State University

System Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Student Scholar Award be conferred, in perpetuity, upon Mohamed
Irhabi

2. The Regents’ Student Scholar medallion be presented to him; that he have the right
to wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Mohamed Irhabi

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
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outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Mohamed Irhabi has performed at the highest academic levels at Lamar
University, earning a perfect 4.0 grade point average as a Biochemistry major and
named to the President’s List every semester; received several awards and honors,
including the David J. Beck Fellowship, the highest academic honor at Lamar University
and the Hayes Family Presidential Scholar award; and was accepted into the
competitive and distinguished Joint Admission Medical Program, being named a JAMP
Scholar, thereby earning early acceptance into Texas medical schools; and,

Whereas, Mr. Irhabi has excelled in research distinction, conducting IRB-approved,
faculty-mentored research at Weill Cornell Medicine that is both scientifically rigorous
and clinically relevant; and,

Whereas, Mr. Irhabi is deeply involved in the campus community, serving as President
of the Mixed Martial Arts Club, Vice President of the Research Association, and a
selected student Ambassador of Lamar University, while also holding executive positions
in the American Medical Student Association and the Student Government Association;
and,

Whereas, Mr. Irhabi has demonstrated a strong commitment to community service,
serving as a peer mentor for Cardinal Communities, and as a volunteer for the Walk to
End Alzheimer’s Disease, the Diocese of Beaumont Multicultural Ministry Basketball
Tournament, and the Reaud Honors College; and,

Whereas, Mr. Irhabi has earned the respect of faculty and peers, who have described
him as intellectually curious, diligent, hard-working, meticulous, and caring.

Now, Therefore Be It Resolved on this 13th day of February 2026, that Mohamed Irhabi
be hereby designated and forever hold the title of Regents’ Student Scholar, for his
exceptional academic achievements and his dedication to the service of others.

2026-40 TSUS: Conferring of Regents’ Staff Excellence Award upon Ester
Holloman

Upon motion of Chairman Lee, seconded by Regent Gordy, with all Regents voting aye,

and upon the recommendation of the Board of Directors of the Texas State University

System Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Staff Excellence Award be conferred, in perpetuity, upon Ester
Holloman

2. The Regents’ Staff Excellence medallion be presented to her; that she have the right
to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.
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XIX.

XX.

Resolution honoring Ester Holloman

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Regents’ Staff Excellence Award; and,

Whereas, the purpose of the award is to recognize employees of Texas State University
System component institutions for outstanding service to the institutions and
commitment to their missions; and,

Whereas, the Regents’ Staff Excellence Award is a lifetime designation bestowed by the
Board of Regents upon component institution staff who have been nominated by the
Institution Presidents and recommended by the Texas State University System
Foundation Board of Directors and the Chancellor; and,

Whereas, Ester Holloman, Administrative Assistant in the Division of University
Advancement at Lamar University, has served the university for nearly 40 years in a
variety of roles; establishing herself as an indispensable pillar of the university with
influence extending beyond any single role or job description; and,

Whereas, Ms. Holloman joined Lamar University’s food services division in 1986 while
enrolled as an student; helped the university transition to a contract food service model
with Chartwells in 1999, where she continued her service to the university for the next 25
years; and most recently transitioned to the Division of University Advancement, which
has benefited from her competency in managing complex high-level event logistics and
natural gift for hospitality; and

Whereas, Ms. Holloman has served alongside nine university presidents and two Lamar
University System chancellors, demonstrates remarkable collegiality, has actively trained
and mentored countless staff and student employees, and embodies the core university

principle of mission-focused teamwork; and,

Whereas, Ms. Holloman through her commitment to the university, has brought great
honor to Lamar University, the Texas State University System, and the great State of
Texas;

Now, Therefore Be It Resolved on this 13th day of February 2026, that Ester Holloman
receive the Regents’ Staff Excellence Award, including all honors, rights, and privileges
pertaining thereto.

TSUS FOUNDATION UPDATE

Dr. Mike Wintemute, Executive Director of the Foundation, made a presentation to the
Board regarding the current status of Foundation funds, awards, and scholarships.

APPROVAL OF CONSENT AGENDA

2026-41 TSUS: Approval of Consent Agenda

Upon motion of Chairman Lee, seconded by Regent Scott, with all Regents voting aye, it
was ordered that the Board acknowledged those items on the Consent Agenda which
have been reviewed and approved at the campus level as being presented to the Board
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for informational purposes only, and that all other items on the Consent Agenda that are
not for informational purposes only, are approved.

XXI. GENERAL MOTIONS

Chairman Lee outlined one general informational item regarding the schedule of
upcoming board meetings:

Dates: Host: City:

May 28-29, 2026 Texas State University System Austin
August 6-7, 2026 Sam Houston State University Huntsville
November 19-20, 2026 Texas State University San Marcos

XXIl. PUBLIC COMMENTS
Chairman Lee called for public comments. There were no public comments.

XXIll. ADJOURNMENT
Chairman Lee adjourned the meeting at 10:41 a.m. CST.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board

TSUS Board of Regents Quarterly Meeting
February 12-13, 2026



CONSENT/APPENDIX

TSUS Board of Regents Quarterly Meeting
February 12-13, 2026



TSUS: Approval of Future Board Meetings

Upon motion of Regent , seconded by Regent

it was ordered that:

The future quarterly Board meetings be scheduled as follows:

Dates: Host: City:
February 18-19, 2027 Texas State University System Austin

May 20 — 21, 2027 Texas State University San Marcos
August 12 — 13, 2027 Texas State University System Austin

November 18 — 19, 2027 Lamar University Beaumont



TSUS: Approval of Consent Agenda

Upon motion of Regent , seconded by Regent
it was ordered that:

The Board acknowledge those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the Board for
informational purposes only, and that all other items on the Consent Agenda that
are not for informational purposes only, be approved.

Background

This clarification is provided to acknowledge items presented to the Board for informational
purposes only, and those items presented for approval, on the Consent Agenda. Because
Consent Agenda items have been reviewed at the System and campus levels and are otherwise
considered routine in nature, the Board determines it to be in the public interest that such items
be approved under one vote unless any board member requests that an item(s) be removed for
separate discussion and vote. Consent items are found at the end of each section.



TSUS: Election of the Vice Chairman of the Board

Upon motion of Regent , seconded by Regent , it
was ordered that:

Regent be elected as the Vice Chairman of the Board of
Regents of the Texas State University System, to serve the remainder of the
term effective immediately through November 2026.

Explanation

Under Rules and Regulations, Chapter I, Sub-paragraph 7.13, when a Vice Chairman vacancy
arises, the Board promptly elects a successor by majority vote for the unexpired term.



TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings

Dates: Host: City:
August 6 — 7, 2026 Sam Houston State University Huntsville

November 19 — 20, 2026 Texas State University San Marcos
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LU: Degree Program Addition — Doctor of Nursing Practice

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar University be authorized to offer a Doctor of Nursing Practice degree, housed in
the College of Nursing and Health Professions, with an implementation of Summer of
2027, upon final approval by the TSUS Board of Regents and the Texas Higher
Education Coordinating Board.

Explanation

The Doctor of Nursing Practice (DNP) is a terminal practice-focused degree designed to equip
experienced professionals, executives, and aspiring scholars with advanced knowledge and
applied research skills in nursing practice. Graduates will be prepared to transform clinical
practice, improve healthcare quality and outcomes, optimize health systems, translate evidence
into practice, and lead interprofessional teams in both practice and educational settings.

Texas, particularly Southeast Texas, continues to face growing healthcare demands driven by
population growth, expanding rural and urban care needs, and an increasingly complex clinical
environment. Developing a DNP program in this region directly responds to the state's urgent
need for more advanced nurses and healthcare leaders who can deliver high-quality, evidence-
based care across settings. By preparing nurses at the highest level of practice, this program
will strengthen the local workforce, expand access to essential services, and equip clinicians
and leaders to address health disparities, improve system performance, and support the long-
term health and economic vitality of Southeast Texas and beyond.

The DNP at Lamar University is a structured doctorate program divided into two specialized
tracks:
¢ Nursing Education — This track equips nurse educators with the skills to design, deliver,
and evaluate high-quality nursing education that strengthens the future workforce. The
program prepares expert nurse educators who elevate teaching, strengthen the nursing
workforce, and advance healthcare quality through evidence-based educational
practices.

o Executive Leadership — This track prepares nurse leaders to drive organizational
improvement, influence policy, and lead complex health systems through evidence-
based, strategic decision-making. The program develops visionary nurse leaders who
drive system-level improvements, strengthen healthcare operations, and elevate patient
outcomes.

The DNP program is structured as a two or three-year cohort model integrating advanced
coursework, applied clinical practice, and a comprehensive doctoral project grounded in
academic—practice partnership. Designed to bridge theory and real-world impact, the program
emphasizes the practical and strategic application of research, empowering graduates to drive
innovation, influence practice, and make meaningful contributions to both academic and
healthcare industry advancements.

Nursing Education Track: Two-year online format with in-person practicum hours, 41 credit
hours (1,000 practicum hours)



Executive Leadership Track: Two-year online format with in-person practicum hours, 41 credit
hours (1,000 practicum hours)

Courses will be offered in online and in-person formats, combining on-campus immersion
experiences with online coursework to support working professionals while maintaining the
highest standards of academic rigor and clinical preparation. A detailed curriculum outline,
including course listings and proposed schedules for each track, is provided below.

Lamar University's DNP program will be supported by a highly qualified faculty team with
expertise in advanced clinical practice, nursing education, healthcare leadership, evidence-
based practice, quality improvement, and health systems science. Faculty members and clinical
experts will bring extensive industry experience, professional certifications, and scholarly
achievement, creating an environment grounded in academic excellence and real-world
application.

The DNP program will align with Lamar University's expanding healthcare partnerships across
Southeast Texas, providing students with access to clinical sites, simulation resources,
interprofessional collaboration, and opportunities to engage with healthcare leaders. The
College of Nursing and Health Professions maintains a long-term strategic goal of strengthening
its role as a regional hub for advanced nursing education and innovation in practice, further
solidifying its commitment to improving health outcomes and workforce capacity.

Proposed Structure

Nursing Education (41 Credits)

NURS 5205 Innovations in Health Informatics and Technology
NURS 5300 Integrative Theories and Scholarly Writing
NURS 5304 Advanced Nursing Roles

NURS 6351 Research for Evidence-Based Practice

NURS 6350 Epidemiology, Biostatistics

NURS 6329 Healthcare Policy, Power, and Ethics

NURS 6304 Organizational Leadership and Systems Theory
NURS 6381 Scholarly Project | — Planning

NURS 6382 Scholarly Project Il — Implementation

NURS 6383 Scholarly Project Il — Dissemination

NURS 6308 Population Health

NURS 6320 Advanced Nurse Educator Concepts

NURS 6321 Advanced Clinical Educator Practicum |

NURS 6322 Advanced Clinical Education Practicum |l
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Executive Leadership (41 Credits)

NURS 5205 Innovations in Health Informatics and Technology
NURS 5304 Advanced Nursing Roles

NURS 5306 Integrative Theories and Scholarly Writing
NURS 6351 Research for Evidence-Based Practice

NURS 6350 Epidemiology, Biostatistics

NURS 6329 Healthcare Policy, Power, and Ethics

NURS 6304 Organizational Leadership and Systems Theory
NURS 6381 Scholarly Project | — Planning

NURS 6382 Scholarly Project Il — Implementation

NURS 6383 Scholarly Project Ill — Dissemination
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NURS 6308 Population Health

NURS 6310 Economic and Financial Aspects of Healthcare Systems
NURS 6311 Advanced Nurse Leader Practicum |

NURS 6312 Advanced Nurse Leader Practicum Il



SHSU: Degree Program Addition — Bachelor of Arts in World Languages and Cultures

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Sam Houston State University be authorized to offer a Bachelor of Arts in World Languages
and Cultures, housed in the Department of World Languages and Cultures, within the
College of Humanities and Social Sciences with an implementation date of September 1,
2026, upon final approval by the TSUS Board of Regents and the Texas Higher Education
Coordinating Board.

Explanation

The proposed 120-semester credit hour Bachelor of Arts in World Languages and Cultures, with
in-person, hybrid, and 100% online modality options, will offer three distinct concentrations,
American Sign Language, French, and Spanish, to prepare students to use and evaluate
languages other than English in academic, professional, and community settings. Students will
build advanced proficiency in their chosen language concentration [i.e., Deaf Studies and Sign
Language (DSSL), French, or Spanish] while also completing department-wide courses in
language learning, linguistics and culture, and professional applications. Graduates will gain
strong analytical and professional skills for careers in education, healthcare, legal fields,
business, and other areas where multilingual abilities are required to meet local and global
workforce demands.

Between 2019 and 2023, overall enroliment across all qualifying institutions remained steady,
averaging 252 enrolled students (all classifications) each fall semester, indicating longevity in
student demand for competing programs in the state. In addition, in the state of Texas,
baccalaureate programs under the CIP Code 16.0101 (Foreign Languages and Literatures)
experienced a substantial increase (987.5%) between 2012 to 2023, with a 2% increase
between 2019 and 2023, reflecting a growing completion landscape.

Furthermore, in Texas, there are 224,710 jobs (2024) related to the proposed Bachelor of Arts
in World Languages and Cultures, exceeding the national average by 5%, with a projected ten-
year growth rate of 14.9%, prevailing the national average (9.4%). Among these occupations,
Sales Manager leads with 38,228 jobs, while Medical and Health Service Manager occupations
are forecasted to experience the most growth (31.19%) over the next decade (2024-2034). In
addition, between January 2024 and January 2025, an approximate 4% increase (12,775 to
13,232) in job postings was noted compared to an almost 3% increase (17,764 to 18,259) in
hires, indicating a growing job market for the target occupations related to multi/bilingual skills.

Upon completion of the proposed Bachelor of Arts in World Languages and Cultures, students
will be able to:

o Demonstrate comprehension of signed, spoken, and/or written language(s) other than
English in personal and professional contexts;

¢ Produce effective signed, spoken, and written language to communicate with users and
learners of language(s) other than English in personal and professional contexts;

¢ Analyze cultural practices, perspectives, and products to enhance language proficiency
and professional cross-cultural communication skills;

¢ Evaluate multilingual applications of human and machine language in practical contexts;



e Create informed solutions to practical communication challenges in professional
multilingual environments (e.g., Al development and its applications, quality healthcare
and legal services, language instruction).

The following courses comprise the proposed Bachelor of Arts in World Languages and
Cultures:

e WOLC 1310 Language Learning Strategies

e WOLC 2310 World Languages and Cultures at Work

e WOLC 4363 Language Learning: Concepts & Methods

Concentration Options: Select one from the following:

American Sign Language Concentration
e DSSL 1320 Introduction to Deaf Cultures

e DSSL 3305 ASL Expression

e DSSL 3320 Linguistic Structures of American Sign Language
e OSGNL 1401 Elementary American Sign Language |

SGNL 1402 Elementary American Sign Language |l

SGNL 2311 Intermediate American Sign Language |
SGNL 2312 Intermediate American Sign Language Il
SGNL 3301 Advanced American Sign Language
ARAB 1320 Intro to Arabic-Speaking Cultures
o ORFREN 1320 Intro to French-Speaking Cultures
o OR GERM 1320 Intro to German-Speaking Cultures
o OR SPAN 1320 Intro to Spanish-Speaking Cultures
e Choice of the following:
o DSSL 3XXX Elective;
o OR DSSL 4XXX Elective
o OR WOLC 4XXX Elective

French Concentration
e FREN 1320 Intro to French-Speaking Cultures

e FREN 1411 Elementary French |

e FREN 1412 Elementary French Il
FREN 2311 Intermediate French |
FREN 2312 Intermediate French |

FREN 3301 Advanced French
FREN 3305 French Writing
FREN 3309 French Linguistics
ARAB 1320 Intro to Arabic-Speaking Cultures
o OR DSSL 1320 Intro to Deaf Cultures
o OR GERM 1320 Intro to German-Speaking Cultures
o OR SPAN 1320 Intro to Spanish-Speaking Cultures
¢ Choice of the following:
o FREN 3XXX Elective;
o OR FREN 4XXX Elective
o OR WOLC 4XXX Elective

Spanish Concentration
e SPAN 1320 Intro to Spanish-Speaking Cultures
e SPAN 1411 Elementary Spanish |



SPAN 1412 Elementary Spanish Il
SPAN 2311 Intermediate Spanish |
SPAN 2312 Intermediate Spanish |
SPAN 3301 Advanced Spanish
SPAN 3361 Spanish Grammar & Composition
SPAN 3367 Principles of Spanish Linguistics
ARAB 1320 Intro to Arabic-Speaking Cultures
o OR DSSL 1320 Intro to Deaf Cultures
o ORFREN 1320 Intro to French-Speaking Cultures
o OR GERM 1320 Intro to German-Speaking Cultures
Choice of the following:
o SPAN 3XXX Elective;
o OR SPAN 4XXX Elective
o OR WOLC 4XXX Elective



TSUS: INFORMATIONAL: Certified Enroliment Report

Spring 2026 Certified Enrollment Report for the Texas State University
System components.

Explanation

In accordance with the System Rules and Regulations, Chapter Ill, Section 5 Academic and
Health Affairs Procedures, Subsection 5.3 Other Reports, The Academic and Health Affairs
Committee shall examine reports on the academic well-being of the Component Institutions on
a regular basis, including, but not limited to, student enroliment, student success, and faculty

workload.



Texas State University System Certified Enrollment Report

Spring 2026
Table 1. THECB Reportable For Credit Enroliment Data: Summary
TSUS Component 2025 2026 1-Yr Change
Headcount 16,145 15,301 -5%
Lamar SCH 160,495 155,098 -3%
FTSE 11,898 11,442 -4%
Headcount 19,067 19,257 1%
Sam Houston-Total SCH 237,693 241,251 1%
FTSE 15,941 16,245 2%
Headcount 19,067 19,216 1%
Sam Houston SCH 237,693 240,675 1%
FTSE 15,941 16,206 2%
Headcount - 41 -
SamPoly SCcH ) 376 i
FTSE - 38 -
Contact - 10,304 -
Headcount 2,160 2,264 5%
Sul Ross-Total SCH 18,603 19,257 4%
FTSE 1,287 1,329 3%
Headcount 1,571 1,709 9%
Sul Ross-Alpine SCH 13,854 14,521 5%
FTSE 963 1,005 4%
Headcount 589 555 -6%
Sul Ross-International SCH 4,749 4,736 0%
FTSE 324 324 0%
Headcount 37,368 41,290 10%
Texas State SCH 466,269 517,957 11%
FTSE 31,709 35,333 11%
Headcount 5,291 6,141 16%
uT SCH 42,401 49,269 16%
FTSE 2,827 3,285 16%
Contact 916,608 1,090,544 19%
Headcount 3,543 5,890 66%
1SC-0 SCH 27,122 39,373 45%
FTSE 1,808 2,625 45%
Contact 609,088 908,192 49%
Headcount 4,937 5,177 5%
LSC-PA SCH 36,945 35,346 -4%
FTSE 2,463 2,356 -4%
Contact 832,304 787,728 -5%
Headcount 88,511 95,279 8%
Total SCH 989,528 1,056,975 7%
FTSE 67,933 72,577 7%
Contact 2,358,000 2,786,464 18%

Note: Table compares current year certified data to prior year certified data. SHSU-Total headcount includes
duplicate counts of students co-enrolled at SHSU and SamPoly. SHSU Headcount includes SHSU-COM. SRSU-
Total headcount includes duplicate counts of students co-enrolled at Alpine and RGC. Any student co-enrolled
through a GAI/LSC partnership will be duplicated in the total headcount. Excludes flex-entry students.

Source: THECB Accountability System and TSUS Official Enrollment Reports.



Texas State University System Certified Enrollment Report

Spring 2026
Table 2. THECB Reportable For Credit Enrollment Data: Detail
Doctoral- Doctoral-
TSUS Component Undergrad Master's Research Professional Post-Bach Total

Headcount 7,367 6,291 324 35 1,284 15,301
Lamar SCH 92,514 60,102 2,125 357 - 155,098
FTSE 6,168 5,009 236 30 - 11,442
Headcount 16,036 2,071 376 614 160 19,257
Sam Houston-Total SCH 210,765 16,334 1,966 12,186 - 241,251
FTSE 14,051 1,361 218 614 - 16,245
Contact 10,345 - - - - 10,345
Headcount 15,995 2,071 376 614 160 19,216
Sam Houston SCH 210,189 16,334 1,966 12,186 - 240,675
FTSE 14,013 1,361 218 614 - 16,206
Headcount 41 - - - - 41
SCH 576 - - - - 576
SamPpoly FTSE 38 - - - - 38
Contact 10,304 - - - - 10,304
Headcount 1,855 373 - - 36 2,264
Sul Ross-Total SCH 16,525 2,732 - - - 19,257
FTSE 1,102 228 - - - 1,329
Headcount 1,378 298 - - 33 1,709
Sul Ross-Alpine SCH 12,303 2,218 - - - 14,521
FTSE 820 185 - - - 1,005
Headcount 477 75 - - 3 555
Sul Ross-International SCH 4,222 514 - - - 4,736
FTSE 281 43 - - - 324
Headcount 35,804 4,233 617 135 501 41,290
Texas State SCH 476,998 34,945 4,321 1,693 - 517,957
FTSE 31,800 2,912 480 141 - 35,333
Headcount 6,141 - - - - 6,141
uT SCH 49,269 - - - - 49,269
FTSE 3,285 - - - - 3,285
Contact 1,090,544 - - - - 1,090,544
Headcount 5,890 - - - - 5,890
SCH 39,373 - - - - 39,373
Lsco FTSE 2,624.9 - - - - 2,624.87
Contact 908,192 - - - - 908,192
Headcount 5,177 - - - - 5,177
SCH 35,346 - - - - 35,346
LSCPA FTSE 2,356 - - - - 2,356
Contact 787,728 - - - - 787,728
Headcount 78,229 12,968 1,317 784 1,981 95,279
Total SCH 920,214 114,113 8,412 14,236 - 1,056,975
FTSE 61,348 9,509 935 785 - 72,577
Contact 2,786,464 - - - - 2,786,464

Note: SHSU-Total headcount includes duplicate counts of students co-enrolled at SHSU and SamPoly. SHSU Headcount includes SHSU-COM. SRSU-Total headcount
includes duplicate counts of students co-enrolled at Alpine and RGC. Any student co-enrolled through a GAI/LSC partnership will be duplicated in the total headcount.
Excludes flex-entry students.

Source: TSUS Official Enrollment Reports.




Texas State University System Certified Enrollment Report

Spring 2026

Table 3. THECB Reportable Continuing Education Enrollment Data: Summary

Certified Quarter |

TSUS Component 2024 2025 1-Yr Change
Headcount 1,351 1,677 24%
LIT FTSE 182 249 37%
Contact 54,510 74,826 37%
Headcount 118 732 520%
LSCO FTSE 19 212 998%
Contact 5,785 63,495 998%
Headcount 226 182 -19%
LSCPA FTSE 171 86 -50%
Contact 51,420 25,750 -50%
Headcount 1,695 2,591 53%
Total FTSE 372 547 47%
Contact 111,715 164,071 47%

Note: Quarter | certified data compared to prior year certified data. Certified CE data are lagging, therefore Q1
of the last calendar year are the most recent available.

Source: TSUS Official Enrollment Reports.

Table 4. THECB Non-Reportable Out-of-State/Online Data: Summary

TSUS Component 2025 2026 1-Yr Change
Headcount 554 591 7%
Lamar SCH 4,775 4,199 -12%
FTSE 382 339 -11%
Headcount 119 132 11%
Sam Houston SCH 833 1,084 30%
FTSE 68 86 27%
Headcount 4 - -
Sul Ross-Alpine SCH 34 - -
FTSE 2 - -
Headcount 4 - -
Sul Ross-International SCH 1 - -
FTSE 1 - -
Headcount 48 82 71%
Texas State SCH 408 816 100%
FTSE 27 54 100%
Headcount 78 21 -73%
LIT SCH 495 170 -66%
FTSE 33 11 -66%
Headcount 13 14 8%
LSCO SCH 96 115 20%
FTSE 6 8 20%
Headcount 3 4 33%
LSCPA SCH 24 35 46%
FTSE 2 2 46%
Headcount 819 844 3%
Total SCH 6,665 6,419 -4%
FTSE 520 500 -4%

Note: Non-reportable out-of-state/online data are not included in Tables 1 & 2.

Source: TSUS Official Enrollment Reports.



Texas State University System Certified Enrollment Report
Spring 2026

Definitions of Terms

Contact Hours

A unit of measure that represents an hour of scheduled instruction given to students of which 50 minutes must be of
direct instruction. Also referred to as clock hour.

Full-Time Student Equivalent
(FTSE)

Uses semester credit hours (SCH) to calculate the number of full-time equivalent students at an institution. The THECB
uses the following formulas:

1 undergraduate FTSE student = 15 SCH (12 SCH in Summer)

1 master’s FTSE student = 12 SCH (9 SCH in Summer )

1 doct-professional FTSE student = 12 SCH (9 SCH in Summer)

1 doct-research FTSE student = 9 SCH (6 SCH in Summer)

1 continuing ed FTSE student = 300 contact hours

Headcount

The unduplicated count of students enrolled in a semester or term.

Out-of-State/Online

Enrollment of an non-Texas resident living out-of-state while enrolled solely in fully online courses.

Semester Credit Hour (SCH)

A unit of measure representing an hour (50 minutes) of instruction over a 15-week period in a semester or trimester
system or a 10-week period in a quarter system.




TSUS: Out-of-State/Out-of-Country Course Offerings

Recommendation

The proposed Out-of-State/Out-of-Country Course Offerings for the following Texas State
University System components be approved.

Background

In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum
Matters, Subsection 1.(10)6 Out-of-state course offerings shall be submitted to the Board of
Regents for approval.



Semester: Fall 2025

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Semester: Summer 2026

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:
Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Location:

Lamar University
Out-of-Country Study Programs

Liverpool, ENGLAND

MGMT 4390 - Special Topics in Management.
August 2" — August 16"

Prof. Melinda Nelson, Instructor, Business

3 Semester Credit Hours

Liverpool, ENGLAND

BUSI 5380 - Global Enrichment

August 2" — August 16t

Prof. Melinda Nelson, Instructor, Business
3 Semester Credit Hours

Liverpool, ENGLAND

CMGT 4399 - Special Topics in Construction Management.
August 2"d — August 16"

Prof. Melinda Nelson, Instructor, Business

3 Semester Credit Hours

Paris & La Rochelle, FRANCE

MGMT 4390 - Special Topics in Management.
May 15th-May 28th

Dr. Gevorg Sargsyan, Instructor, Business

3 Semester Credit Hours

Paris & La Rochelle, FRANCE

CMGT 4399 - Special Topics in Construction Management.
May 15th-May 28th

Dr. Gevorg Sargsyan, Instructor, Business

3 Semester Credit Hours

Paris & La Rochelle, FRANCE

BUSI 5380 - Global Enrichment

May 15th-May 28th

Dr. Gevorg Sargsyan, Instructor, Business
3 Semester Credit Hours

Dubrovnik, CROATIA

CRIJ 4313 — International Perspective on Justice-Croatia
May 15" — June 2

Dr. Kirstie Boyett, Assistant Professor of Criminal Justice
3 Semester Credit Hours

Dubrovnik, CROATIA

CRIJ 5340 — International Perspective on Justice-Croatia
May 15" — June 2

Dr. Kirstie Boyett, Assistant Professor of Criminal Justice
3 Semester Credit Hours

Berlin and Nuremberg, GERMANY



Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

NURS 4390 — Nursing Inquiry and (EBP) Evidence-Based Practice

May 16" — May 26t
Dr. Judson LaGrone, Assistant Professor of Nursing
3 Semester Credit Hours

Mysuru, INDIA

SPHS 4350 Problems and Projects

May 29t — June 12th

Dr. Priyanka Jaisinghani, and Dr. Lilian Felipe
3 Semester Credit Hours

Seoul, SOUTH KOREA; Tokyo, JAPAN
MULB 1170 A Cappella Choir

May 19t — June 2™

Dr. James Han,

1 Semester Credit Hours

Seoul, SOUTH KOREA; Tokyo, JAPAN
MULB 3170 A Cappella Choir Il

May 19t — June 2

Dr. James Han

1 Semester Credit Hours

Fall 2025 Semester Exchange Programs

¢ 1 Exchange Student Seoul National University of Science and Technology — South Korea

e 2 Exchange Student at The University of Alicante — Spain

Spring 2026 Semester Exchange Programs

e 1 Exchange Student Seoul National University of Science and Technology — South Korea

¢ 1 Exchange Student at Unicollege — ltaly
¢ 1 Exchange Student at Rennes School of Business — France
o 3 Affiliated Program (CIS Abroad) Students — Italy

Anticipated Summer 2026 Exchange Programs
e 2 Summer Exchange at Chungnam National University — South Korea

Anticipated Fall 2026 Semester Exchange Programs
o 3 Exchange Students at Seoul National University of Science and Technology — South Korea
6 Exchange Students at Chungnam National University — South Korea
3 Exchange Students at Unicollege — Italy
1 Exchange Student at University of Alicante — Spain
1 Exchange Student at Zeppelin University — Germany
1 Exchange Student at Excelia School of Business - France
2 Affiliated Program (CIS Abroad) Students — Italy & Ireland
1 Affiliated Program (USAC) Student — China (pending approval)

Anticipated Spring 2027 Semester Exchange Program
¢ 1 Exchange Student at Seoul National University of Science and Technology — South Korea
e 1 Exchange Student at University of Alicante — Spain



Semester: Summer 2027

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:

Location:

Course Number and Title:
Dates of Travel:
Instructor:

Credit for Course:
Location:

Course Number and Title:
Dates of Travel:

Instructor:
Credit for Course:

Sam Houston State University
Out-of-Country Study Programs

Gauteng, North West, Free State, Mpumalanga, Limpopo,
South Africa

AGRI 4364 International Agriculture

May 25 — June 24, 2027

Mr. Robbie McQueen, Assistant Professor of Practice

3

Gauteng, North West, Free State, Mpumalanga, Limpopo,
South Africa

AGRI 2369 International Agriculture: Study Abroad

May 25 — June 24, 2027

Mr. Robbie McQueen, Assistant Professor of Practice, and
Dr. Carly Hoffmann, Assistant Professor

3

Gauteng, North West, Free State, Mpumalanga, Limpopo,
South Africa

AGRI 5369 Special Topics in Advanced Agriculture

May 25 — June 24, 2027

Dr. Carly Hoffmann, Assistant Professor

3



Texas State University
Out-of-Country Study Programs

Semester: Summer 2026

Location: Tokyo, Japan and Ho Chi Mihn City and Hanoi,
Vietnam

Course Number and Title: FM 4340: Fashion Merchandising in International
Markets

Dates of Travel: 06/01 — 06/15/2026

Instructor: Mr. Barry Underhill, Assistant Professor of Practice

in the School of Family and Consumer Sciences
Credit for Course 3 undergraduate credit hours



Texas State University System
Finance and Audit

Tom Long, Chair
Duke Austin
Bill Scott

3. Finance and Audit

3.A. TXST: Contract for Dining, Snack Vending, and Concession Services Management with
Aramark Campus Services

3.B. TSUS: INFORMATIONAL: Operating Budget Adjustments FY26
3.C. TSUS: INFORMATIONAL: Quarterly Investment Reports

3.D. TSUS: INFORMATIONAL.: Status of Implementation of Audit and Compliance
Recommendations

3.E. Finance and Audit CONSENT Agenda

3.F. LU: CONSENT: Twelfth Amendment to Agreement with Chartwells

3.G. SHSU: CONSENT: Technical/CTE Dual Credit Designated Tuition Rates
3.H. TSUS: CONSENT: Intercomponent Legislative Appropriation Transfer
3.1. TSUS: CONSENT: Senate Bill 52 Authorization Allocation



TXST: Contract for Dining, Snack Vending, and Concession Services Management with

Aramark Campus Services

Upon motion of Regent

, seconded by Regent it

was ordered that:

The contract between Texas State University and Aramark Campus Services, for
dining, snack vending, and concession services be approved; and that the Chief
Operating Officer of the University be authorized to execute all documents and
instruments necessary to carry out this transaction.

Parties to the Contract:

Subject Matter of the Contract:

Purpose:

Contract Value:

Duration:
Amendments:
Source of Funding:

Review Statement:

Compliance Statement:

Explanation

Texas State University and Aramark Campus
Services

Aramark Campus Services shall provide a
comprehensive dining, snack vending, and
concession services program. These services are
designed to deliver a consistent, customer-focused
experience that reflects best practices in food service
operations while addressing the diverse needs of the
campus community.

The proposed program will enable Texas State
University to deliver high-quality, reliable, and efficient
dining, snack vending, and concession services that
enhance the overall campus experience. The contract
aims to ensure that the campus community has
consistent access to safe, nutritious, and diverse food
options in a variety of convenient formats and
locations.

$301,000,000 estimated throughout the life of the
contract, including optional renewal terms.

Ten-year term
One (1) five-year renewal option
Local Institutional Funds

Texas State University affirms that, prior to execution,
the contract will be submitted for review by The Texas
State University System Vice Chancellor and Chief
Financial Officer and The Texas State University
System Vice Chancellor and General Counsel.

Texas State University verifies that the procurement
method complies with applicable state laws, TSUS
Rules and Regulations, and the TSUS Contract
Management Handbook.



TSUS: INFORMATIONAL: Operating Budget Adjustments

The Texas State University System Rules and Regulations (Chapter lll, Pargraph 1.31)
requires adjustments to the annual operating budgets be presented to the Board of Regents
on a semi-annual basis.



*

OPERATING BUDGET SUMMARY
FISCAL YEAR 2026

February Budget Adjustments

Lamar University
Sam Houston State University
Same Houston State University College of Osteopathic Medicine
Sul Ross State University

Sul Ross State University Rio Grande College

Lamar Institute of Technology

Lamar State College Orange
Lamar State College Port Arthur

Texas State University System Administration

601 Colorado Street | Austin, TX 78701 | tsus.edu



The Texas State University System
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT
Instruction Support $ 385,729,982 388,444,848 2,714,867 0.70 %
Research / Organized Research 115,252,283 138,317,005 23,064,722 20.01 %
Public Service 21,780,867 21,917,960 137,093 0.63 %
Academic Support 79,567,052 80,421,423 854,371 1.07 %
Student Service Support 28,351,611 28,000,152 (351,459) (1.24)%
Institutional Support 86,285,268 80,016,286 (6,268,983) (7.27)%
Plant Support 74,636,443 76,154,861 1,518,418 2.03 %
Scholarships & Fellowships 627,261 2,296,051 1,668,790 266.04 %
Total Expenditures $ 792,230,768 815,568,586 23,337,818 2.95 %
Transfers Out
TPEG $ 15,689,864 15,103,311 (586,553) (3.74)%
CCAP Debt Service 64,528,279 64,548,279 20,000 0.03 %
HEF - Debt Service 16,853,505 16,878,176 24,671 0.15 %
HEF - Plant 79,345,414 88,865,221 9,519,807 12.00 %
Other 6,872,977 6,872,977 — — %
Total Transfers Out $ 183,290,039 192,267,964 8,977,925 4.90 %
Total Budgeted Expenditures & Transfers Out $ 975,520,807 1,007,836,550 32,315,742 3.31 %
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The Texas State University System
Mid-year Budget Adjustments Fiscal Year 2026

Table B2
Designated Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT
Instruction Support $ 155,817,776 170,135,375 14,317,599 9.19 %
Research / Organized Research 19,563,633 23,072,733 3,509,100 17.94 %
Public Service 3,550,728 3,994,539 443,811 12.50 %
Academic Support 106,391,750 109,246,836 2,855,086 2.68 %
Student Support 48,545,496 50,433,652 1,888,156 3.89 %
Institutional Support 129,949,721 136,608,836 6,659,115 512 %
Plant Support 45,267,132 52,610,613 7,343,481 16.22 %
Scholarships & Fellowships 142,658,652 153,177,020 10,518,369 7.37 %
Total Expenditures $ 651,744,888 699,279,604 47,534,717 7.29 %
Transfers Out
System Assessment $ 12,888,440 12,888,440 — — %
Debt Service 11,572,256 11,572,256 — — %
E&G 43,343,373 43,172,621 (170,752) (0.39)%
Auxiliary 26,678,043 26,678,043 — — %
Other 4,714,157 4,714,157 — — %
Total Transfers Out $ 99,196,269 99,025,518 (170,752) (0.17)%
Total Budgeted Expenditures & Transfers Out $ 750,941,157 798,305,122 47,363,965 6.31 %
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Table C2
Auxiliary Funds

Budgeted Expenditures

The Texas State University System
Mid-year Budget Adjustments Fiscal Year 2026

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT
Athletic Fee $ 54,490,370 $ 54,638,610 $ 148,240 0.27 %
Medical Service Fee 8,937,283 8,937,283 — — %
Student Service Fee 17,883,160 18,964,939 1,081,779 6.05 %
Recreational Sport Fee 6,463,353 6,662,353 199,000 3.08 %
Student Center Fee 13,470,016 13,518,563 48,547 0.36 %
Student Bus Fee 7,000,000 7,094,000 94,000 1.34 %
ID Card Fee 33,865 38,565 4,700 13.88 %
Total Fee Based Expenditures $ 108,278,047 $ 109,854,313 § 1,576,266 1.46 %
Housing $ 72,552,087 $ 73,008,262 $ 456,175 0.63 %
Dining 50,185,365 50,357,365 172,000 0.34 %
Parking 7,468,641 7,831,147 362,506 4.85 %
Athletics 32,705,165 32,705,165 — — %
Bookstore 3,238,427 3,427,407 188,980 5.84 %
Hospitals and Clinics 2,375,388 2,375,388 — — %
Other 16,171,255 18,915,376 2,744,121 16.97 %
Total Sales & Services Based Expenditures $ 184,696,328 $ 188,620,109 $ 3,923,781 212 %
Transfers Out
Debt Service
Medical Service $ 553,350 $ 553,350 $ — — %
Athletics 7,448,914 7,545,290 96,376 1.29 %
Student Center 5,707,887 5,707,887 — — %
Student Service 1,462,723 1,462,723 — — %
Housing 58,430,844 58,430,844 — — %
Dining 2,044,013 2,044,013 — — %
Parking and Public Safety 4,435,502 4,440,496 4,994 0.1 %
Recreational Sports 3,798,372 3,798,372 — — %
Other 229,891 244,911 15,020 6.53 %
Real Estate Rental 251,665 1,170,479 918,814 365.09 %
Vending 1,033,000 1,033,000 — — %
Designated Funds 902,421 902,421 — — %
Other 4,947,676 4,947,676 — — %
Total Transfers Out $ 91,246,258 $ 92,281,463 $ 1,035,205 1.13 %
Total Budgeted Expenditures & Transfers Out $ 384,220,633 $ 390,755,884 $ 6,535,251 1.70 %
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Lamar University
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026

Variance

APPROVED BUDGET

ADJUSTED BUDGET

DOLLAR

PERCENT

Note

Instruction Support

Research / Organized Research

Public Service

Academic Support

Student Service Support

Institutional Support

Plant Support

Scholarships & Fellowships
Total Expenditures

Transfers Out
TPEG
CCAP Debt Service
HEF - Debt Service
HEF - Plant
Other

Total Transfers Out

— %
— %
— %
— %
— %
— %
— %
— %

— %

— %
— %
— %
— %
— %

— %

$ 69,360,964 69,360,964
6,600,401 6,600,401

682,038 682,038

15,727,875 15,727,875

12,673,500 12,673,500

24,020,012 24,020,012

12,466,214 12,466,214

$ 141,531,004 141,531,004
$ 2,589,438 2,589,438
8,872,750 8,872,750

15,377,341 15,377,341

$ 26,839,529 26,839,529
168,370,533 168,370,533

Total Budgeted Expenditures & Transfers Out $

—%
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Lamar University
Mid-year Budget Adjustments Fiscal Year 2026

Table B2
Designated Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support 34,628,157 $ 34,628,157 — — %
Research / Organized Research 861,150 861,150 — — %
Public Service 685,013 685,013 — — %
Academic Support 10,057,158 10,057,158 — — %
Student Support 3,908,464 3,997,804 89,340 2.29 %
Institutional Support 10,383,122 10,481,925 98,803 0.95 %
Plant Support 5,283,411 10,878,605 5,595,194 105.90 %
Scholarships & Fellowships 20,218,438 20,218,438 — — %
Total Expenditures 86,024,913 §$ 91,808,250 5,783,337 6.72 %
Transfers Out
System Assessment 2,069,031 $ 2,069,031 — — %
Debt Service 196,990 196,990 — — %
E&G 21,981,100 21,981,100 — — %
Auxiliary 15,068,027 15,068,027 — — %
Other — — — — %
Total Transfers Out 39,315,148 §$ 39,315,148 — — %
Total Budgeted Expenditures & Transfers Out 125,340,061 $ 131,123,398 5,783,337 4.61 %
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Lamar University
Mid-year Budget Adjustments Fiscal Year 2026

Table B2 Variance Explanations
Designated Funds
Budgeted Expenditures

AMOUNT
NOTE ITEM DESCRIPTION CHANGED EXPLANATION
1 Plant Support $ 5,695,194 Energy Management Initiative
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Lamar University

Mid-year Budget Adjustments Fiscal Year 2026

Table C2
Auxiliary Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Athletic Fee $ 20,028,720 $ 20,177,530 148,810 0.74 %
Medical Service Fee 1,626,380 1,626,380 — — %
Student Service Fee 2,100,000 2,100,000 — — %
Recreational Sport Fee 810,585 810,585 — — %
Student Center Fee 919,477 919,477 — — %
Student Bus Fee — — — — %
ID Card Fee — — — — %
Total Fee Based Expenditures $ 25,485,162 $ 25,633,972 148,810 0.58 %
Housing $ 7,138,646 $ 7,138,646 — — %
Dining 6,408,323 6,408,323 — — %
Parking 291,920 291,920 — — %
Athletics 622,026 622,026 — — %
Bookstore 198,318 198,318 — — %
Other 1,194,000 1,194,000 — — %
Total Sales & Services Based Expenditures $ 15,853,233 $ 15,853,233 — — %
Transfers Out
Debt Service
Medical Service $ — $ — — — %
Athletics 1,580,000 1,580,000 — — %
Student Center 1,719,950 1,719,950 — — %
Student Service — — — — %
Housing 5,091,004 5,091,004 — — %
Dining 311,677 311,677 — — %
Parking and Public Safety — — — — %
Recreational Sports 1,406,422 1,406,422 — — %
Other — — — — %
Real Estate Rental — — — — %
Vending 8,000 8,000 — — %
Designated Funds 902,421 902,421 — — %
Other 1,070,000 1,070,000 — — %
Total Transfers Out $ 12,089,474 $ 12,089,474 — — %
Total Budgeted Expenditures & Transfers Out $ 53,427,869 $ 53,576,679 148,810 0.28 %
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Sam Houston State University
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support 75,685,531 75,933,829 248,298 0.33 %
Research / Organized Research 2,032,532 2,032,532 — — %
Public Service 19,066,990 19,066,990 — — %
Academic Support 26,044,720 26,044,720 — — %
Student Service Support 5,017,000 5,017,000 — — %
Institutional Support 10,300,928 10,300,928 — — %
Plant Support 10,122,883 10,122,883 — — %
Scholarships & Fellowships 3,000 3,000 — — %
Total Expenditures 148,273,584 148,521,882 248,298 0.17 %
Transfers Out
TPEG 4,071,873 4,071,873 — — %
CCAP Debt Service 13,251,309 13,251,309 — — %
HEF - Debt Service 8,550,539 8,550,539 — — %
HEF - Plant — — — — %
Other 4,045,512 4,045,512 — — %
Total Transfers Out 29,919,233 29,919,233 — — %
Total Budgeted Expenditures & Transfers Out 178,192,817 178,441,115 248,298 0.14 %
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Mid-year Budget Adjustments Fiscal Year 2026

Sam Houston State University

Table B2
Designated Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support $ 44,491,894 $ 45,586,542 1,094,648 2.46 %
Research / Organized Research 5,165,794 5,165,794 — — %
Public Service 1,127,499 1,127,499 — — %
Academic Support 46,020,982 46,210,185 189,203 0.41 %
Student Support 18,620,714 18,829,450 208,736 112 %
Institutional Support 23,963,735 24,081,818 118,083 0.49 %
Plant Support 12,933,165 13,068,165 135,000 1.04 %
Scholarships & Fellowships 23,888,963 23,890,226 1,263 0.01 %
Total Expenditures $ 176,212,746 $ 177,959,679 1,746,933 0.99 %
Transfers Out
System Assessment $ 3,337,760 $ 3,337,760 — — %
Debt Service 6,048,886 6,048,886 — — %
E&G — — — %
Auxiliary — — — %
Other — — — %
Total Transfers Out $ 9,386,646 $ 9,386,646 — — %
Total Budgeted Expenditures & Transfers Out $ 185,599,392 $ 187,346,325 1,746,933 0.94 %
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Sam Houston State University
Mid-year Budget Adjustments Fiscal Year 2026

Table C2
Auxiliary Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Athletic Fee $ 9,746,512 $ 9,746,512 $ — — %
Medical Service Fee 2,955,512 2,955,512 — — %
Student Service Fee 6,890,254 7,139,374 249,120 3.62 %
Recreational Sport Fee — — — %
Student Center Fee 2,160,476 2,206,523 46,047 213 %
Student Bus Fee — — — %
ID Card Fee — — — %

Total Fee Based Expenditures $ 21,752,754 $ 22,047,921 $ 295,167 1.36 %
Housing $ 16,938,060 $ 16,938,060 $ — — %
Dining 16,306,650 16,476,650 170,000 1.04 %
Parking 3,268,952 3,633,952 365,000 1117 % 1
Athletics 8,510,000 8,510,000 — — %
Bookstore 1,700,000 1,700,000 — — %
Hospitals and Clinics — — — — %

Other 9,105,479 9,901,896 796,417 8.75 % 2

Total Sales & Services Based Expenditures $ 55,829,141 $ 57,160,558 $ 1,331,417 2.38 %
Transfers Out

Debt Service
Medical Service 553,350 553,350 — — %
Athletics 125,000 125,000 — — %
Student Center 1,748,850 1,748,850 — — %
Student Service 1,462,723 1,462,723 — — %
Housing 11,787,544 11,787,544 — — %
Dining 587,350 587,350 — — %
Parking and Public Safety 1,050,000 1,050,000 — — %
Recreational Sports — — — %
Other — — — %
Real Estate Rental 251,665 1,170,479 918,814 365.09 % 3
Vending 300,000 300,000 — — %
Designated Funds — — — %

Other — — — %

Total Transfers Out $ 17,866,482 $ 18,785,296 $ 918,814 5.14 %

Total Budgeted Expenditures & Transfers Out $ 95,448,377 § 97,993,775 $ 2,545,398 2.67 %
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Sam Houston State University
Mid-year Budget Adjustments Fiscal Year 2026

Table C2 Variance Explanations
Auxiliary Funds
Budgeted Expenditures

AMOUNT
NOTE ITEM DESCRIPTION CHANGED EXPLANATION

1 Parking $ 365,000 Purchase of 35 radios & associated software and the purchase and
installation of computer docks for 14 vehicles (UPD).

2 Other $ 796,417  $425,000 for Bearkat Course parking lot expansion project; $190,000
for Sammypalooza event; $150,000 for Aramark Catering Commissions;
$137,000 for Sam Houston Press for copiers and creaser/folder
machines; and approximanlty $43,000 for Gibbs Ranch / Livestock; and
other miscellaneous confrence and operational needs.

3 Real Estate Rental $ 918,814  Marcel Blvd property purchase.
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Sam Houston State University College of Osteopathic Medicine

Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026
APPROVED BUDGET

FY 2026
ADJUSTED BUDGET

Variance

DOLLAR

PERCENT

Note

Instruction Support

Research / Organized Research

Public Service

Academic Support

Student Service Support

Institutional Support

Plant Support

Scholarships & Fellowships
Total Expenditures

Transfers Out
TPEG
CCAP Debt Service
HEF - Debt Service
HEF - Plant
Other

Total Transfers Out

Total Budgeted Expenditures & Transfers Out

— %
— %
— %
— %
— %
— %
— %
— %

— %

— %
— %
— %
— %
— %

— %

22,123,165 22,123,165
905,056 905,056
7,963,873 7,963,873
1,469,938 1,469,938
5,872,995 5,872,995
1,080,237 1,080,237
39,415,264 39,415,264
586,553 586,553
2,993,250 2,993,250
3,579,803 3,579,803
42,995,067 42,995,067

—%
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Sam Houston State University College of Osteopathic Medicine

Mid-year Budget Adjustments Fiscal Year 2026

Table B2
Designated Funds
Budgeted Expenditures

FY 2026
APPROVED BUDGET

FY 2026

ADJUSTED BUDGET

Variance

DOLLAR

PERCENT

Note

Instruction Support

Research / Organized Research

Public Service

Academic Support

Student Support

Institutional Support

Plant Support

Scholarships & Fellowships
Total Expenditures

Transfers Out
System Assessment
Debt Service
E&G
Auxiliary
Other
Total Transfers Out

Total Budgeted Expenditures & Transfers Out

5,208,019 $ 5,208,019 — — %
305,800 305,800 — — %
— — — — %
3,199,415 3,199,415 — — %
1,160,536 1,160,536 — — %
61,000 61,000 — — %
129,000 129,000 — — %
610,933 610,933 — — %
10,674,703 §$ 10,674,703 — — %
— $ — — — %
1,822,000 1,822,000 — — %
— — — — %

— — — — %

— — — — %
1,822,000 $ 1,822,000 — — %
12,496,703 $ 12,496,703 — — %

Page 13 of 39



Sam Houston State University College of Osteopathic Medicine
Mid-year Budget Adjustments Fiscal Year 2026

Table C2
Auxiliary Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Athletic Fee $ — $ — — %
Medical Service Fee — — — %
Student Service Fee — — — %
Recreational Sport Fee — — — %
Student Center Fee — — — %
Student Bus Fee — — — %
ID Card Fee — — — %
Total Fee Based Expenditures $ — 5 — 5 — — %
Housing $ — $ — — %
Dining — — — %
Parking — — — %
Athletics — — — %
Bookstore — — — %
Hospitals and Clinics 2,375,388 2,375,388 — — %
Other — — — %
Total Sales & Services Based Expenditures $ 2,375,388 § 2,375,388 § — — %
Transfers Out
Debt Service
Medical Service — — — %
Athletics — — — %
Student Center — — — %
Student Service — — — %
Housing — — — %
Dining — — — %
Parking and Public Safety — — — %
Recreational Sports — — — %
Other — — — %
Real Estate Rental — — — %
Vending — — — %
Designated Funds — — — %
Other — — — %
Total Transfers Out $ — 3 — 3 — — %
Total Budgeted Expenditures & Transfers Out $ 2,375,388 $ 2,375,388 $ — — %
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Sul Ross State University

Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support 9,367,496 9,367,496 — — %
Research / Organized Research 4,390,252 4,390,252 — — %
Public Service 245,925 245,925 — — %
Academic Support 4,044,733 4,044,733 — — %
Student Service Support 1,943,899 1,943,899 — — %
Institutional Support 5,845,191 5,845,191 — — %
Plant Support 3,064,966 3,064,966 — — %
Scholarships & Fellowships — — — %
Total Expenditures 28,902,462 28,902,462 — — %
Transfers Out
TPEG 240,472 240,472 — — %
CCAP Debt Service 2,779,500 2,799,500 20,000 0.72 %
HEF - Debt Service 204,315 204,315 — — %
HEF - Plant — — — %
Other — — — %
Total Transfers Out 3,224,287 3,244,287 20,000 0.62 %
Total Budgeted Expenditures & Transfers Out 32,126,749 32,146,749 20,000 0.06 %
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Mid-year Budget Adjustments Fiscal Year 2026

Sul Ross State University

Table B2
Designated Funds
Budgeted Expenditures

FY 2026 FY 2026

APPROVED BUDGET ADJUSTED

BUDGET

Variance

DOLLAR

PERCENT

Note

Instruction Support

Research / Organized Research

Public Service

Academic Support

Student Support

Institutional Support

Plant Support

Scholarships & Fellowships
Total Expenditures

Transfers Out
System Assessment
Debt Service
E&G
Auxiliary
Other
Total Transfers Out

Total Budgeted Expenditures & Transfers Out

976,230 $ 976,230 — — %
1,500 1,500 — — %
5,000 5,000 — — %

1,430,247 1,430,247 — — %
2,580,846 2,580,846 — — %
3,736,564 3,736,564 — — %

616,216 616,216 — — %

240,472 240,472 — — %

9,587,076 $ 9,587,075 — — %
298,354 $ 298,354 — — %
— — — — %

— — — — %

— — — — %

— — — — %
298,354 $ 298,354 — — %
9,885,430 $ 9,885,429 — — %

Page 16 of 39



Mid-year Budget Adjustments Fiscal Year 2026

Sul Ross State University

Table C2

Auxiliary Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Athletic Fee $ 377,579 § 377,579 — — %
Medical Service Fee 78,091 78,091 — — %
Student Service Fee 635,354 635,354 — — %
Recreational Sport Fee 229,680 229,680 — — %
Student Center Fee 92,605 92,605 — — %
Student Bus Fee — — — — %
ID Card Fee — — — — %
Total Fee Based Expenditures $ 1,413,309 $ 1,413,309 — — %
Housing $ 2,220,978 $ 2,220,978 — — %
Dining 1,500,000 1,500,000 — — %
Parking 15,000 15,000 — — %
Athletics 10,000 10,000 — — %
Bookstore 570,000 570,000 — — %
Other 409,000 409,000 — — %
Total Sales & Services Based Expenditures $ 4724978 $ 4,724,978 — — %
Transfers Out
Debt Service
Medical Service $ — $ — — — %
Athletics — — — — %
Student Center — — — — %
Student Service — — — — %
Housing 1,479,022 1,479,022 — — %
Dining — — — — %
Parking and Public Safety — — — — %
Recreational Sports — — — — %
Other — — — — %
Real Estate Rental — — — — %
Vending — — — — %
Designated Funds — — — — %
Other — — — — %
Total Transfers Out $ 1,479,022 $ 1,479,022 — — %
Total Budgeted Expenditures & Transfers Out $ 7,617,309 $ 7,617,309 — — %
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Sul Ross State University Rio Grande College
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026
APPROVED BUDGET

FY 2026
ADJUSTED BUDGET

Variance

DOLLAR

PERCENT

Note

Instruction Support

Research / Organized Research

Public Service

Academic Support

Student Service Support

Institutional Support

Plant Support

Scholarships & Fellowships
Total Expenditures

Transfers Out
TPEG
CCAP Debt Service
HEF - Debt Service
HEF - Plant
Other

Total Transfers Out

Total Budgeted Expenditures & Transfers Out

— %
— %
— %
— %
— %
— %
— %
— %

— %

— %
— %
— %
— %
— %

— %

3,624,599 3,624,599
393,749 393,749
1,295,785 1,295,785
561,176 561,176
2,931,844 2,931,844
1,100,415 1,100,415
9,907,568 9,907,568
85,525 85,525
2,885,000 2,885,000
2,499,865 2,499,865
5,470,390 5,470,390
15,377,958 15,377,958

—%
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Sul Ross State University Rio Grande College
Mid-year Budget Adjustments Fiscal Year 2026

Table B2
Designated Funds
Budgeted Expenditures

FY 2026
APPROVED BUDGET

FY 2026
ADJUSTED BUDGET

Variance

DOLLAR

PERCENT

Note

Instruction Support

Research / Organized Research

Public Service

Academic Support

Student Support

Institutional Support

Plant Support

Scholarships & Fellowships
Total Expenditures

Transfers Out
System Assessment
Debt Service
E&G
Auxiliary
Other
Total Transfers Out

Total Budgeted Expenditures & Transfers Out

$ 964,238 $ 964,238 — — %
— — — — %

— — — — %

656,902 656,902 — — %

148,234 148,234 — — %

1,001,428 1,001,428 — — %

— — — — %

85,525 85,525 — — %

$ 2,856,328 $ 2,856,327 — — %
$ 160,652 $ 160,652 — — %
— — — — %

— — — — %

— — — — %

— — — — %

$ 160,652 $ 160,652 — — %
$ 3,016,980 $ 3,016,979 — — %
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Sul Ross State University Rio Grande College
Mid-year Budget Adjustments Fiscal Year 2026
Table C2
Auxiliary Funds
Budgeted Expenditures

FY 2026
APPROVED BUDGET

FY 2026

Variance

ADJUSTED BUDGET

DOLLAR

PERCENT

Note

Athletic Fee
Medical Service Fee
Student Service Fee
Recreational Sport Fee
Student Center Fee
Student Bus Fee
ID Card Fee

Total Fee Based Expenditures

Housing
Dining
Parking
Athletics
Bookstore
Other

Total Sales & Services Based Expenditures

Transfers Out
Debt Service
Medical Service
Athletics
Student Center
Student Service
Housing
Dining
Parking and Public Safety
Recreational Sports
Other
Real Estate Rental
Vending
Designated Funds
Other
Total Transfers Out

Total Budgeted Expenditures & Transfers Out

$

389,297

$ — §
389,297

— %
— %
— %
—
—
— %
— %

$ 389,297 $

— %

— %
— %
— %
— %
— 9
— 9

— %

— %
— %
— %
— %
— %
—
—
— %
— %
— %
— %
— %
— %

$ —

— %

399,397

$ 399,397 §

— %
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Texas State University
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026
APPROVED BUDGET ADJUSTED BUDGET

Variance

DOLLAR

PERCENT Note

Instruction Support 166,391,330 168,075,781 1,684,451 1.01 %
Research / Organized Research 101,324,042 124,388,764 23,064,722 22.76 % 1
Public Service 163,031 192,956 29,924 18.35 %
Academic Support 12,487,870 13,300,209 812,339 6.51 % 2
Student Service Support 855,000 855,000 — — %
Institutional Support 2,535,985 1,931,781 (604,205) (23.83)% 3
Plant Support 31,513,626 33,587,358 2,073,733 6.58 % 4
Scholarships & Fellowships 624,261 2,293,051 1,668,790 267.32 % 5
Total Expenditures 315,895,146 344,624,900 28,729,754 9.09 %
Transfers Out
TPEG 7,152,303 7,152,303 — — %
CCAP Debt Service 24,105,879 24,105,879 — — %
HEF - Debt Service 5,105,401 8,123,322 3,017,921 59.11 % 6
HEF - Plant 50,486,749 52,651,843 2,165,094 4.29 %
Other — — — %
Total Transfers Out 86,850,332 92,033,347 5,183,015 5.97 %
Total Budgeted Expenditures & Transfers Out 402,745,478 436,658,247 33,912,769 8.42 %
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Texas State University

Mid-year Budget Adjustments Fiscal Year 2026

Table A2 Variance Explanations
Educational and General Funds
Budgeted Expenditures

AMOUNT
NOTE ITEM DESCRIPTION CHANGED EXPLANATION
1 Research / Organized Research $ 23,064,722 $1.3M budget transfer out to other functional areas; $24M prior year
budget balance carry forward including ALERRT supplemental
appropriation funding
2 Academic Support $ 812,339  $469K transfers to other functional areas; $342K prior year budget
balance carry forward
3 Institutional Support $ (604,205) $847K transfers to other functional areas; $243K prior year budget
balance carry forward
4 Plant Support $ 2,073,733  $213K transfers from other functional areas; $767K space support prior
year budget carry forward; $1M prior year budget balance carry forward
5 Scholarships & Fellowships $ 1,668,790 $1.6M transfers in from other functional areas
6 HEF - Debt Service $ 3,017,921  $3M prior year budget balance carry forward
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Texas State University

Mid-year Budget Adjustments Fiscal Year 2026

Table B2
Designated Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support $ 65,806,603 $ 78,849,069 13,042,466 19.82 % 1
Research / Organized Research 13,229,389 16,738,489 3,509,100 26.53 % 2
Public Service 1,307,500 1,723,019 415,519 31.78 % 3
Academic Support 44,060,659 46,713,408 2,652,749 6.02 % 4
Student Support 21,501,365 23,126,653 1,625,288 7.56 % 5
Institutional Support 84,719,708 90,961,000 6,241,292 7.37 % 6
Plant Support 24,889,797 26,446,226 1,556,430 6.25 % 7
Scholarships & Fellowships 95,306,193 105,694,242 10,388,050 10.90 % 8
Total Expenditures $ 350,821,215 $ 390,252,107 39,430,892 11.24 %
Transfers Out
System Assessment $ 6,086,568 $ 6,086,568 — — %
Debt Service 3,028,217 3,028,217 — — %
E&G 21,362,273 21,191,521 (170,752) (0.80)%
Auxiliary 8,775,735 8,775,735 — — %
Other 3,745,200 3,745,200 — — %
Total Transfers Out $ 42,997,993 $ 42,827,242 (170,752) (0.40)%
Total Budgeted Expenditures & Transfers Out $ 393,819,208 $ 433,079,348 39,260,141 9.97 %
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NOTE

Texas State University
Mid-year Budget Adjustments Fiscal Year 2026

Table B2 Variance Explanations
Designated Funds
Budgeted Expenditures

AMOUNT
ITEM DESCRIPTION CHANGED

EXPLANATION

Instruction Support $ 13,042,466

Research / Organized Research $ 3,509,100

Public Service $ 415,519

Academic Support $ 2,652,749

Student Support $ 1,625,288

Institutional Support $ 6,241,292

4

Plant Support 1,556,430

Scholarships & Fellowships $ 10,388,050

$2.6M Transfers in from other functional areas; $4.3M prior year budget
carry forwards; $1.8M use of reserves (Extension, TSI, Continuing
Education, Global Programs, Partner Programs); $4.2M increase in
estimated income for various income generating accounts (AOP,
International Programs, Study in America, Continuing Education,
Theater Audition; Intersession)

$9.5M prior year budget carry forwards; $8.6M transfer out to other
functional areas; $2.4M use of IDC reserves for various research
related programs

$365K use of reserves (ALERRT); $17K recognize revenue for Hobby
Public Service Center; $29K use of reserves (Alcohol Education)

$1.5M prior year budget carry forwards; $770K transfer from other
functional areas; $121K recognize revenue; $175k use of reserves
(McCoy Grad Fee); $28K increase income for International Programs

$2.2M prior year budget carry forwards; $644K transfers out to other
functional areas

$8.4M transfers out to other functional areas; $5.9M prior year budget
carry forwards; $4.5M Use of Reserves for Land Purchase; $3.8M New
Programs One-Time funding; $328k Gallup Contract

$1.2M prior year budget carry forwards; $292K transfers from other
functional areas

$5.1M prior year budget carry forwards; $5.2M transfers from other
functional areas
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Texas State University
Mid-year Budget Adjustments Fiscal Year 2026

Table C2
Auxiliary Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Athletic Fee $ 23,492,200 $ 23,492,200 $ — — %
Medical Service Fee 4,277,300 4,277,300 — — %
Student Service Fee 7,205,543 8,038,412 832,869 11.56 % 1
Recreational Sport Fee 5,310,450 5,509,450 199,000 3.75 %
Student Center Fee 6,088,313 6,088,313 — — %
Student Bus Fee 7,000,000 7,094,000 94,000 1.34 %
ID Card Fee — — — %
Total Fee Based Expenditures $ 53,373,806 $ 54,499,675 $ 1,125,869 211 %
Housing $ 45,224,801 $ 45,224,801 $ — — %
Dining 25,355,014 25,355,014 — — %
Parking 3,814,498 3,812,004 (2,494) (0.07)%
Athletics 23,563,139 23,563,139 — — %
Bookstore 770,109 959,089 188,980 24.54 %
Other 5,340,304 7,288,008 1,947,704 36.47 % 2
Total Sales & Services Based Expenditures $ 104,067,865 $ 106,202,054 $ 2,134,189 2.05 %
Transfers Out
Debt Service
Medical Service $ — 3 — — —
Athletics 5,743,914 5,840,290 96,376 1.68 %
Student Center 2,239,087 2,239,087 — — %
Student Service — — — — %
Housing 40,073,274 40,073,274 — — %
Dining 1,144,986 1,144,986 — — %
Parking and Public Safety 3,385,502 3,390,496 4,994 0.15 %
Recreational Sports 2,391,950 2,391,950 — — %
Other 229,891 244,911 15,020 6.53 %
Real Estate Rental — — — — %
Vending 725,000 725,000 — — %
Designated Funds — — — — %
Other 3,757,676 3,757,676 — — %
Total Transfers Out $ 59,691,280 $ 59,807,671 $ 116,391 0.19 %
Total Budgeted Expenditures & Transfers Out $ 217,132,951 $ 220,509,399 $ 3,376,448 1.56 %
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Texas State University
Mid-year Budget Adjustments Fiscal Year 2026

Table C2 Variance Explanations
Auxiliary Funds
Budgeted Expenditures

AMOUNT
NOTE ITEM DESCRIPTION CHANGED EXPLANATION
1 Student Service Fee $ 832,869  $835K use of reserves for prior year unexpended budget balances and
one-time funding
2 Other $ 1,947,704  $105K use of reserves (ID services); $261K use of reserves and est

income Career Events; $900K use of reserves and est income Campus
Rec; $100K use of reserves for Digital Marketing; $182K use of
reserves for wireless AP refresh; $152K use of reserves for Vending;
$89K use of reserves for projects
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Lamar Institute of Technology
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support 20,403,701 20,624,081 220,380 1.08 %
Research / Organized Research — — — %
Public Service 192,516 195,516 3,000 1.56 %
Academic Support 996,535 1,037,285 40,750 4.09 %
Student Service Support 2,207,002 2,241,079 34,077 1.54 %
Institutional Support 7,981,230 8,097,666 116,436 1.46 %
Plant Support 2,601,594 2,780,135 178,541 6.86 %
Scholarships & Fellowships — — — %
Total Expenditures 34,382,578 34,975,762 593,184 1.73 %
Transfers Out
TPEG 400,000 400,000 — — %
CCAP Debt Service 3,634,770 3,634,770 — — %
HEF - Debt Service — — — %
HEF - Plant 7,956,305 7,956,305 — — %
Other — — — %
Total Transfers Out 11,991,075 11,991,075 — — %
Total Budgeted Expenditures & Transfers Out 46,373,653 46,966,837 593,184 1.28 %
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Mid-year Budget Adjustments Fiscal Year 2026

Lamar Institute of Technology

Table B2
Designated Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support $ 2,480,670 $ 2,496,447 15,777 0.64 %
Research / Organized Research — — — %
Public Service 60,000 65,292 5,292 8.82 %
Academic Support 510,000 523,135 13,135 2.58 %
Student Support 176,900 182,378 5,478 3.10 %
Institutional Support 3,041,000 3,051,151 10,151 0.33 %
Plant Support 760,888 787,746 26,858 3.53 %
Scholarships & Fellowships — — — %
Total Expenditures $ 7,029,458 $ 7,106,149 76,691 1.09 %
Transfers Out
System Assessment $ 350,000 $ 350,000 — — %
Debt Service — — — %
E&G — — — %
Auxiliary — — — %
Other 207,114 207,114 — — %
Total Transfers Out $ 557,114 § 557,114 — — %
Total Budgeted Expenditures & Transfers Out $ 7,686,572 $ 7,663,263 76,691 1.01 %
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Lamar Institute of Technology

Table C2
Auxiliary Funds
Budgeted Expenditures

FY 2026
APPROVED BUDGET

FY 2026
ADJUSTED BUDGET

Mid-year Budget Adjustments Fiscal Year 2026

Variance

DOLLAR

PERCENT

Note

Athletic Fee
Medical Service Fee
Student Service Fee
Recreational Sport Fee
Student Center Fee
Student Bus Fee
ID Card Fee

Total Fee Based Expenditures

Housing
Dining
Parking
Athletics
Bookstore
Other

Total Sales & Services Based Expenditures

Transfers Out
Debt Service
Medical Service
Athletics
Student Center
Student Service
Housing
Dining
Parking and Public Safety
Recreational Sports
Other
Real Estate Rental
Vending
Designated Funds
Other
Total Transfers Out

Total Budgeted Expenditures & Transfers Out

$ —

349,112

131,720

349,112

131,720

— %
— %
— %
—
— %
— %
— %

$ 480,832 $

480,832

— %

51,371

1,018

— %
— %
— %
— %
— 9
— 9

52,389

— %

— %
— %
— %
— %
— 9
— 9
— %
— %
— %
— %
— %
— %
— 9

$

— %

$ 533,221 §

533,221

$

— %
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Lamar State College Orange
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note

Instruction Support 8,416,679 8,537,118 120,439 143 %
Research / Organized Research — — — — %
Public Service 850,836 955,004 104,168 12.24 %
Academic Support 5,167,427 5,168,708 1,281 0.02 %
Student Service Support 2,069,402 1,683,416 (385,986) (18.65)% 1
Institutional Support 5,309,805 5,389,720 79,915 1.51 %
Plant Support 5,583,891 5,673,461 89,570 1.60 %
Scholarships & Fellowships — — — — %

Total Expenditures 27,398,040 27,407,427 9,387 0.03 %

Transfers Out
TPEG 304,500 304,500 — — %
CCAP Debt Service 3,598,790 3,598,790 — — %
HEF - Debt Service — — — — %
HEF - Plant 1,594,444 1,594,444 — — %
Other — — — — %

Total Transfers Out 5,497,734 5,497,734 — — %

Total Budgeted Expenditures & Transfers Out 32,895,774 32,905,161 9,387 0.03 %
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Lamar State College Orange
Mid-year Budget Adjustments Fiscal Year 2026

Table A2 Variance Explanations
Educational and General Funds
Budgeted Expenditures

AMOUNT
NOTE ITEM DESCRIPTION CHANGED EXPLANATION
1 Student Service Support $ (385,986) Budget for vacant positions moved out of Student Services into other

programs
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Mid-year Budget Adjustments Fiscal Year 2026

Lamar State College Orange

Table B2
Designated Funds
Budgeted Expenditures

FY 2026
APPROVED BUDGET

FY 2026
ADJUSTED BUDGET

Variance

DOLLAR

PERCENT Note

Instruction Support

Research / Organized Research

Public Service

Academic Support

Student Support

Institutional Support

Plant Support

Scholarships & Fellowships
Total Expenditures

Transfers Out
System Assessment
Debt Service
E&G
Auxiliary
Other
Total Transfers Out

Total Budgeted Expenditures & Transfers Out

$ 792,931 $ 849,431 56,500 713 %
— — — %

365,716 388,716 23,000 6.29 %

200,951 200,951 — — %

237,850 245,350 7,500 3.15%

1,286,494 1,400,494 114,000 8.86 %

52,750 82,750 30,000 56.87 %

1,795,050 1,924,106 129,056 7.19 %

$ 4,731,742 $ 5,091,798 360,056 7.61 %
$ 263,075 $ 263,075 — — %
341,963 341,963 — — %

— — — — %

663,827 663,827 — — %

761,843 761,843 — — %

$ 2,030,708 $ 2,030,708 — — %
$ 6,762,450 $ 7,122,506 360,056 5.32 %
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Lamar State Colle

ge Orange

Mid-year Budget Adjustments Fiscal Year 2026

Table C2

Auxiliary Funds
Budgeted Expenditures

FY 2026
APPROVED BUDGET

FY 2026

Variance

ADJUSTED BUDGET

DOLLAR

PERCENT

Note

Athletic Fee
Medical Service Fee
Student Service Fee
Recreational Sport Fee
Student Center Fee
Student Bus Fee
ID Card Fee

Total Fee Based Expenditures

Housing
Dining
Parking
Athletics
Bookstore
Other

Total Sales & Services Based Expenditures

Transfers Out
Debt Service
Medical Service
Athletics
Student Center
Student Service
Housing
Dining
Parking and Public Safety
Recreational Sports
Other
Real Estate Rental
Vending
Designated Funds
Other
Total Transfers Out

Total Budgeted Expenditures & Transfers Out

$

158,600

4,052,425

1,250

158,600

4,054,925

5,950

— %

— %

— %

— %
0.06 %
— %
376.00 %

4,212,275 §

4,219,475 §

0.17 %

161,632

74,340

161,632

74,340

— %
— %
— %
— %
— 9
— 9

235972 $

235972 $

— %

— %
— %
— %
— %
— %
—
—
— %
— %
— %
— %
— %
— %

— §

— %

4,448,247 $

4455447 $

7,200

0.16 %
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Lamar State College Port Arthur
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support 10,356,517 10,797,815 441,298 4.26 %
Research / Organized Research — — — %
Public Service 185,782 185,782 — — %
Academic Support 5,838,234 5,838,234 — — %
Student Service Support 1,554,694 1,555,143 449 0.03 %
Institutional Support 6,363,648 6,375,515 11,867 0.19 %
Plant Support 7,102,617 7,359,429 256,812 3.62 %
Scholarships & Fellowships — — — %
Total Expenditures 31,401,492 32,111,918 710,426 2.26 %
Transfers Out
TPEG 259,200 259,200 — — %
CCAP Debt Service 4,420,281 4,420,281 — — %
HEF - Debt Service — — — %
HEF - Plant 3,930,575 11,285,288 7,354,713 187.12 %
Other — — — %
Total Transfers Out 8,610,056 15,964,769 7,354,713 85.42 %
Total Budgeted Expenditures & Transfers Out 40,011,548 48,076,687 8,065,139 20.16 %
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Lamar State College Port Arthur
Mid-year Budget Adjustments Fiscal Year 2026

Table A2 Variance Explanations
Educational and General Funds
Budgeted Expenditures

AMOUNT
NOTE ITEM DESCRIPTION CHANGED EXPLANATION
1 HEF - Plant $ 7,354,713 Allied Health Renovation, Madison Monroe Renovation, Tower Enclosure

Project
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Mid-year Budget Adjustments Fiscal Year 2026

Lamar State College Port Arthur

Table B2
Designated Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Instruction Support $ 469,034 $ 577,242 108,208 23.07 %
Research / Organized Research — — — %
Public Service — — — %
Academic Support 255,435 255,435 — — %
Student Support 210,586 162,401 (48,185) (22.88)%
Institutional Support 1,756,670 1,894,456 137,786 7.84 %
Plant Support 601,905 601,905 — — %
Scholarships & Fellowships 513,078 513,078 — — %
Total Expenditures $ 3,806,708 $ 4,004,517 197,809 5.20 %
Transfers Out
System Assessment $ 323,000 $ 323,000 — — %
Debt Service 134,200 134,200 — — %
E&G — — — %
Auxiliary 2,170,454 2,170,454 — — %
Other — — — %
Total Transfers Out $ 2,627,654 $ 2,627,654 — — %
Total Budgeted Expenditures & Transfers Out $ 6,434,362 $ 6,632,171 197,809 3.07 %
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Lamar State College Port Arthur
Mid-year Budget Adjustments Fiscal Year 2026

Table C2

Auxiliary Funds
Budgeted Expenditures

FY 2026 FY 2026 Variance
APPROVED BUDGET ADJUSTED BUDGET DOLLAR PERCENT Note
Athletic Fee $ 845,359 § 844,789 $ (570) (0.07)%
Medical Service Fee — — — %
Student Service Fee 155,000 154,790 (210) (0.14)%
Recreational Sport Fee 112,638 112,638 — — %
Student Center Fee 25,000 25,000 — — %
Student Bus Fee — — — %
ID Card Fee 32,615 32,615 — — %
Total Fee Based Expenditures $ 1,170,612 § 1,169,832 § (780) (0.07)%
Housing $ 1,029,602 $ 1,485,777 $ 456,175 44.31 % 1
Dining 453,746 455,746 2,000 0.44 %
Parking 26,900 26,900 — — %
Athletics — — — %
Bookstore — — — %
Other 37,014 37,014 — — %
Total Sales & Services Based Expenditures $ 1,547,262 $ 2,005,437 $ 458,175 29.61 %
Transfers Out
Debt Service
Medical Service $ — $ — — %
Athletics — — — %
Student Center — — — %
Student Service — — — %
Housing — — — %
Dining — — — %
Parking and Public Safety — — — %
Recreational Sports — — — %
Other — — — %
Real Estate Rental — — — %
Vending — — — %
Designated Funds — — — %
Other 120,000 120,000 — — %
Total Transfers Out $ 120,000 $ 120,000 $ — — %
Total Budgeted Expenditures & Transfers Out $ 2837874 $ 3,295269 $ 457,395 16.12 %
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Lamar State College Port Arthur
Mid-year Budget Adjustments Fiscal Year 2026

Table C2 Variance Explanations
Auxiliary Funds
Budgeted Expenditures

AMOUNT
NOTE ITEM DESCRIPTION CHANGED EXPLANATION
1 Housing $ 456,175 Renovations are underway for the apartments
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System Administration
Mid-year Budget Adjustments Fiscal Year 2026

Table A2
Educational and General Funds
Budgeted Expenditures

FY 2026 FY 2026
APPROVED BUDGET ADJUSTED BUDGET

Variance

DOLLAR

PERCENT

Note

Instruction Support

Research / Organized Research
Public Service

Academic Support

Student Service Support

— %
— %
— %
— %
— %

Institutional Support 15,123,630 15,123,630 — — %
Plant Support — — — — %
Scholarships & Fellowships — — — — %
Total Expenditures 15,123,630 15,123,630 — — %
Transfers Out
TPEG — — — — %
CCAP Debt Service 980,000 980,000 — — %
HEF - Debt Service — — — — %
HEF - Plant — — — — %
Other 327,600 327,600 — — %
Total Transfers Out 1,307,600 1,307,600 — — %
Total Budgeted Expenditures & Transfers Out 16,431,230 16,431,230 — — %
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TSUS: INFORMATIONAL: Quarterly Investment Reports

In compliance with state law, the most recent Quarterly Investment Reports have been
uploaded onto the TSUS Treasury webpage.

https://www.tsus.edu/offices/finance/treasury.html



https://www.tsus.edu/offices/finance/treasury.html

TSUS: INFORMATIONAL: Status of Implementation of Audit and Compliance
Recommendations

Texas Government Code 2102.015 requires a detailed summary of audit results and action
plans to be posted and periodically updated on the internet. The International Standards for

the Professional Practice of Internal Auditing require the Chief Audit Executive to establish and
maintain a system to monitor and report on the disposition of audit results (recommendations).
The following report provides information to the Board relating to management’s action plans for
implementing audit recommendations and satisfies requirements imposed by the Texas
Government Code and the auditing standards.



THE TEXAS STATE UNIVERSITY SYSTEM OFFICE OF INTERNAL AUDIT
QUARTERLY STATUS REPORT- MAY 2026 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH MARCH 2026

|Report

|Recommendations

|Management’s Most Current Response

|Status (*)

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned; Factors Delay Implementation; Management Does Not Plan to Implement Recommendation
ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO MARCH 31, 2025
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).

LAMAR UNIVERSITY

Non-IT Managed
Medicat
Application User
Access Audit,
August 2025

552.139).

There is one audit recommendation outstanding from this audit. The status of this item is: Implemented

Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to exemptions
allowed for information that relates to computer network security or to the design, operation, or defense of a computer network. (Texas Government Code

Senate Bill 20
Required Audit
(Risepoint
Contract),
August 2025

Management should amend the existing contract with
Risepoint to incorporate the standard “right to audit” clause
and the IT Security Addendum to ensure access to vendor
records and compliance transparency.

Lamar and Risepoint prepared an updated addendum to the
Risepoint agreement to incorporate the right to audit clause,
as well as other items identified during the SB20 audit. It
was on the agenda for approval at the February 2026 Board
of Regents (BOR) Meeting. However, Lamar and TSUS
agreed to remove the board motion prior to the BOR
meeting to make additional updates as required to maintain
alignment with state procurement regulations. A new master
services agreement is currently being drafted between
Lamar and Risepoint and we anticipate submitting the new
agreement to TSUS BOR for approval during the May 2026
meeting.

Person Responsible: Dr. Jon Gray, Dean of Graduate
Studies

Revised Timetable for Completion: June 1, 2026 (was
January 1, 2026)

In Progress

Management should implement a comprehensive vendor
monitoring program that includes regular performance and
compliance evaluations and verification of adherence to
legal and regulatory requirements.

While implementing a comprehensive vendor monitoring
program is not feasible, Lamar University will partner with
Risepoint to maintain oversight through an annual attestation
process. This attestation will require Risepoint to confirm
their compliance with applicable legal and regulatory
requirements regarding incentive compensation to
employees. Risepoint must submit their completed
attestation to the university by September 15t every year.

Lamar and Risepoint prepared an updated addendum to the
Risepoint agreement to incorporate the procedures for an
annual attestation process regarding incentive compensation
to employees, as well as other items identified during the
SB20 audit. It was on the agenda for approval at the

In Progress




THE TEXAS STATE UNIVERSITY SYSTEM OFFICE OF INTERNAL AUDIT
QUARTERLY STATUS REPORT- MAY 2026 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH MARCH 2026

Report |Recommendations |Management’s Most Current Response |Status (*)

February 2026 BOR Meeting. However, Lamar and TSUS
agreed to remove the board motion prior to the BOR
meeting to make additional updates as required to maintain
alignment with state procurement regulations. A new master
services agreement is currently being drafted between
Lamar and Risepoint and we anticipate submitting the new
agreement to TSUS BOR for approval during the May 2026
meeting.

Person Responsible: Dr. Jon Gray, Dean of Graduate
Studies

Revised Timetable for Completion: June 1, 2026 (was
October 1, 2025)

e Management should implement a review process to A review process has been implemented to identify tuition | Verification of Implementation
identify exemptions or other adjustments recorded after | exemptions or other adjustments recorded after invoice in Progress
invoice processing. Any discrepancies should be processing. Reviews are performed for each part-of-term
captured and adjusted in subsequent billing cycles. billing to ensure subsequent exemptions posted within the

term are identified timely. Any discrepancies noted are
e Management should perform a retrospective review of | adjusted in subsequent billing cycles to ensure accurate
tuition exemptions or other adjustments recorded after | billing and settlement.
invoice processing to identify overpayments made to
Risepoint. Once identified, the University should request| After further review, it was determined that performing a
reimbursement of those funds. retrospective review of tuition exemptions and other
adjustments for prior semesters was not feasible due to the
volume of historical transactions and would result in a
negligible net change. Both management and Risepoint
acknowledge and understand that invoices reflect activity
captured at a specific point in time, based on the information
available at the time of billing, and represent the University’s
best effort to ensure accuracy. Going forward, enhanced
review controls have been implemented to identify and
address subsequent exemptions within the applicable billing
term. Adjustments to the Spring 2026 billing were adjusted
for discrepancies identified during the audit.

Person Responsible: Joanna Sheppard, Associate Vice
President, Treasury and Business Services
Timetable for Completion: January 30, 2026

Non-IT Managed Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to exemptions
Millennium allowed for information that relates to computer network security or to the design, operation, or defense of a computer network. (Texas Government Code
Application User 552.139).

Access Audit,
October 2025 There is one audit recommendation outstanding from this audit. The status of this item is |mplemented.




THE TEXAS STATE UNIVERSITY SYSTEM OFFICE OF INTERNAL AUDIT
QUARTERLY STATUS REPORT- MAY 2026 BOARD MEETING

STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH MARCH 2026

|Report

|Recommendations |Management’s Most Current Response |Status (*)

Joint Admission
Medical Program
(JAMP) Agreement
and Expenditures
Guidelines
Compliance Audit,
October 2025

Management should consider reevaluating and
strengthening the grant management process to ensure
correct financial recording and reporting to include:

e  Ensuring the timely return of unspent funds in
accordance with grant requirements,

o Establishing a process to ensure that all related
JAMP revenue and expenditures are recorded in the
appropriate fiscal year and to the correct grant fund,
and

e Implementing a review process to validate the
accuracy and completeness of expenditure reports
prior to submission to external grantors.

A key individual was identified to lead the post-award grants
accounting function. Closeout procedures have been
established that will ensure the timely closeout of grants
including the return of unspent funds when required. Monthly
invoices are reviewed by management for completeness and
accuracy before submission to external grantors. This
includes the recording of revenues and expenditures in the
proper period. External and internal training is available and
encouraged for all staff and weekly meetings are conducted
to discuss grants and address any issues that arise. These
procedures have been incorporated into the formal existing
MAPP administrative policy for post award administration.

Verification of Implementation
in Progress

Persons Responsible: Jason Baldwin, Sr. Associate Vice
President for Financial Services; Spencer Sims, Associate
Vice President for Finance and Controller; and Solomon
Loche, Director of Finance

Timetable for Completion: January 30, 2026

External Audits

NCAA Agreed The accountants performed certain procedures as required by the NCAA on the Statement of Athletic Revenues and Expenses for the year ended August
Upon Procedures, |31, 2025. While the accountants did not perform an audit, they performed limited testing on certain activities, such as student fees, direct/indirect
January 2026 institutional support, athletic student aid, coaching and administrative salaries, team travel, medical expenses and insurance, total institutional debt, and

value of institutional endowments. There were no exceptions noted.

The University reported athletic revenues and expenditures of $23,970,399 and $23,896,128 respectively, for a net excess of revenues totaling $74,271.
This represents an increase of the same amount over FY 2024, when revenues and expenditures netted to zero. Revenues consisted primarily of
(approximate amounts): Student Fees ($5.4M), Direct and Indirect Institutional Support ($14.3M), Guarantees ($629K), Contributions ($1.2M),
Conference Distributions ($1.2M), and Royalties/Licensing/Advertisements/Sponsorships ($550K). Ticket sales across all sports totaled $391K. Revenues
increased over the prior year by $135K (primarily in Conference Distributions, which were partially offset by decreases in Indirect Institutional Support and
Contributions). Expenditures consisted primarily of (approximate amounts): Athletic Student Aid ($7.4M), Coaching and Staff
Salaries/Benefits/Bonuses/Severance Payments ($7.5M), Team Travel ($1.7M), Sports Equipment/Uniforms/Supplies ($1.5M), Debt
Service/Leases/Rental Fees ($1.6M), Direct Overhead/Administrative Expenses ($1.2M), Medical Expenses & Medical Insurance ($453K), and Student
Meals ($439K). Expenditures increased over the prior year by $60K (primarily in Athletic Student Aid, Team Travel, and Coaching
Salaries/Benefits/Bonuses, offset by decreases in Severance Payments, Sports Equipment/Uniforms/Supplies, and Direct Overhead & Administrative
Expenses).

Texas Comptroller
Statewide Desk
Audit - Misuse of
Comptroller-
Assigned
Temporary
Numbers,

March 2026

The Texas Comptroller of Public Accounts conducted a limited desk audit of state agencies and higher education institutions to assess compliance with
rules governing Comptroller-assigned temporary identification numbers (TINs), which are unique numbers assigned to vendors and other payees. The
audit relied on analytical reports from the Texas Identification Number System (TINS), the statewide system used to maintain payment information for
individuals and businesses receiving state funds.

There were no relevant observations for Lamar University.




STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH MARCH 2026

THE TEXAS STATE UNIVERSITY SYSTEM OFFICE OF INTERNAL AUDIT
QUARTERLY STATUS REPORT- MAY 2026 BOARD MEETING

Report |Recommendations |Management’s Most Current Response |Status (*)
SAM HOUSTON STATE UNIVERSITY

Grant ORSP and ORA management should establish shared goals| Management agrees that improved coordination and In Progress
Administration to align efforts toward common success with shared alignment across the pre-award and post-award functions is

Process, accountability. To enhance integration and strengthen beneficial to the University’s research enterprise. ORA and

January 2026 operational relationships between the pre-award and post- | ORSP currently meet twice a week to collaborate. ORA will

award teams, consideration could be given to activities such
as job shadowing and team-building exercises. These
initiatives would help staff understand each other’s roles,
improve collaboration, and promote a more seamless
workflow across divisions. Developing a roles and
responsibilities matrix for all pre- and post-award functions
could also provide valuable clarity and support consistent
coordination. (Recommendation 2.A)

review and revise staff job descriptions to contribute toward
a roles and responsibilities matrix. When the new ORA
director is hired, collaboration with ORSP on shared goals
will be a priority. Once the new ORA director is hired, ORSP
and ORA leadership will develop and implement a plan for
better collaboration and support across units. The plan will
address:

e Meeting with research strategy taskforce to secure
campus input on processes and procedures that will
enhance services to campus stakeholders.

e Continue routine coordination meetings between
ORSP and ORA leadership.

e Development of a roles and responsibilities
reference document to clarify handoffs and
expectations across the grant lifecycle.

e Plan and conduct a joint ORSP/ORA retreat
following the appointment of new ORA leadership,
focusing on workflow alignment, communication
norms, and shared understanding of institutional
research goals.

Persons Responsible: Kathy Allen, ORA Manager; Maribeth
Start, ORA Manager; new Director of ORA (To be
determined or TBD); and Clayton Cottle AVP Operations
and Strategic Initiatives, ORSP.

Timetable for Completion: August 31, 2026

To strengthen coordination, communication, and
accountability across the grant lifecycle, the University
should consider establishing post-award project manager
positions within the research enterprise. The specific
organizational placement of these roles should be
determined by executive management to ensure alignment
with institutional priorities.

Management agrees with the recommendation to explore
the establishment of post-award project manager positions
to strengthen coordination, communication, and
accountability across the grant lifecycle. While the concept
aligns with the University’s goal of improving continuity of
support for faculty and enhancing collaboration between
ORSP and ORA, management believes successful
implementation requires additional campus input. Executive

In Progress
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These positions would serve to be the primary, front-facing
liaison to Principal Investigators (Pls or researchers),
providing consistent guidance and support from project
initiation through closeout. Responsibilities could include
coordinating project kick-off meetings (to ease the transition
from pre-award to post-award), facilitating communication
between ORSP and ORA, monitoring project progress and
key project milestones, assisting faculty in navigating
sponsor and institutional requirements, and offering targeted
training to Pls as needed.

By establishing these roles under a structure defined by
executive leadership, the University can enhance visibility
into post-award operations, promote shared accountability
between ORA and ORSP, and improve continuity of support
for faculty researchers. Executive management should also
ensure that the Chief Research Officer has a clear
mechanism for visibility into post-award processes and
performance, enabling better coordination and informed
decision-making in that role. (Recommendation 2.B)

leadership will engage faculty, research administrators, and
research leadership to gather feedback on appropriate
placement, role definition, and alignment with existing
functions and resources, while ensuring the Chief Research
Officer has appropriate visibility into post-award processes
and performance.

ORA and ORSP leadership will work together to explore
these positions.
e  Work with Task Force to evaluate impact and role of
project manager positions
e Implementing pre- and post-award systems to
support the job duties
e Evaluate the recommendation for FTEs for project
manager positions

ORA in partnership with ORSP will present training to the
research strategy taskforce for input. The goal of this input
will be to strengthen the presentation in response to needs
of the research community. These trainings will be used to
provide resources for departments across campus.

Persons Responsible: Jennifer Jones, Controller and Chad
Hargrave, VP for Research and Strategic Partnerships &
Chief Research Officer

Timetable for Completion: Additional feedback will be
obtained during the spring 2026 semester, Information will
be provided to senior leadership for a decision to be made
by August 31, 2026.

Management should establish a temporary Grant Closeout
Working Group to reduce the backlog, working from the
newest to oldest grants in Banner. (Recommendation 3.A)

Management agrees with the recommendation. ORA has
staff that have already begun focused work on Grant
Closeouts, and they have made significant progress. We
have a list of Grants that have ended and have already
closed out 198 grants to date.

We will continue to focus on grant closeouts until the
closeouts are caught up.

Person Responsible: Jennifer Babcock, Associate Controller
Timetable for Completion: May 31, 2026

In Progress

A Standard Operating Procedure (SOP) should be
implemented to ensure systematic internal closeout within a
timeframe defined by management. To support

Management agrees with the recommendation. ORA has
created a checklist for completing closeouts and a list of
grants to be closed out to guide the staff in the close out

In Progress




THE TEXAS STATE UNIVERSITY SYSTEM OFFICE OF INTERNAL AUDIT
QUARTERLY STATUS REPORT- MAY 2026 BOARD MEETING

STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH MARCH 2026

Report

|Recommendations

|Management’s Most Current Response

|Status (*)

accountability and to monitor progress, management should
track closeout status using clear metrics, enabling timely
intervention and continuous improvement of the process.
(Recommendation 3.B)

process.

We have updated our procedures for the closeout process.
We are still working on adding closeout dates to a report
tracker or calendar. This is a duty we are planning on
assigning to the vacant Administrative Coordinator | position
that is currently posted.

Person Responsible: Jennifer Babcock, Associate Controller
Revised Timetable for Completion: June 30, 2026 (was
March 31, 2026)

identifying the originating grants for IDC distributions in
collaboration with IT and provides the necessary foundation
for IDC distribution reporting, management should consider
providing periodic IDC distribution reports to the ORSP and
each college. These reports should include grant-specific
details (e.g., the amount allocated from each grant). This
added transparency would give IDC recipients greater
visibility and strengthen oversight to ensure allocations are
accurate. (Recommendation 4.B)

solution proposed by this report is not possible, we have
developed manual reports to distribute to ORSP and each
college. The first quarter report for FY2026 will be distributed
in January 2026. We will also include the IDC distribution
information in the kickoff meetings so that everyone agrees
with how the IDC distribution is set up at the beginning of the
grant and how much each party can expect to receive based
on the awarded budgets as expanded

We will provide IDC reconciliation data to ORSP and provide
IDC reporting to the colleges beginning in January 2026.

Management should strengthen the IDC distribution process | Management agrees with the recommendation. The In Progress
by implementing periodic reconciliations to ensure that Associate Controller has discussed the possibility of
allocations to Pls, departments, colleges, and research units | identifying grants in the IDC distribution entries with IT and
align with established percentages. Please note this was informed that this could cause data integrity issues that
recommendation, will likely require IT collaboration to build a| would potentially cause more problems than the benefit of
system process to identify originating grants for the IDC identifying the grants on the entries. As each transaction
distribution transactions to enable reconciliations. that involves IDC includes the IDC distribution, we have
(Recommendation 4.A) found that we can verify the accuracy of the distribution

through the individual transaction, although it is a manual

process. As long as IDC allocations were set up correctly at

the beginning of the grant, we have found them to be correct

and accurate.

We will reconcile IDC data for FY26 on a quarterly basis to

confirm our understanding of how the system works

correctly.

Persons Responsible: Jennifer Jones, Controller and new

ORA director (TBD)

Timetable for Completion: August 31, 2026
After implementing Recommendation 4.A, which involves Management agrees with the recommendation. Since the IT | In Progress
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Persons Responsible: Jennifer Jones, Controller and new
ORA director (TBD)
Timetable for Completion: August 31, 2026
Management should update Policy FO-ORA-03, Effort Management agrees with the recommendation. The In Progress

Certification Policy, to specify the desired frequency of the
time and effort certification process to promote consistency
and compliance. (Recommendation 5.A)

Associate Controller prepared a draft policy that includes the
updates to effort certification policy with the added language
that effort certifications are completed each semester. This
has been reviewed by the Controller and Chief Financial
Officer & Sr. VP for Operations. The draft policy was sent to
the VP for Research and Strategic Partnerships & Chief
Research Officer for review and input.

Person Responsible: Jennifer Babcock, Associate Controller
Revised Timetable for Completion: June 30, 2026 (was
March 31, 2026)

management should maintain active monitoring of
milestones, continue regular collaboration with Cayuse

continue to prioritize implementation until fully implemented.

Management should cross-train to ensure adequate Management agrees with the recommendation. We will have| In Progress
coverage if the designated staff member is unavailable to multiple staff trained on the Cayuse Effort Certification
perform the time and effort certification process. process when it goes live. We will also have updated
(Recommendation 5.B) procedures for Effort Certification and make sure we have
multiple staff with the requested access to perform this
process.
Person Responsible: Kathy Allen, ORA Manager
Timetable for Completion: May 31, 2026
Management should implement a temporary solution to Management agrees with the recommendation. Currently, In Progress
address current Banner system issues to ensure timely whenever there is a Banner Patch Update installed, we lose
certification until the Cayuse Project Effort module is fully the capability to use Banner Effort Certification until IT can
implemented. These actions will strengthen continuity of restore the functionality. We have found a report in Banner
operations, reduce compliance risks, and support timely and | and are working on getting access to it for all ORA staff
accurate effort reporting. (Recommendation 5.C) (currently only Jennifer Babcock has access) that can be
used for a manual certification if there are software issues in
the future.
We are currently working on organizing the Banner report to
send for e-signatures to Pls to cover the periods that are
unable to be certified in Banner Effort Certification.
Person Responsible: Jennifer Babcock, Associate Controller
Timetable for Completion: April 30, 2026
To ensure continued progress and successful completion, Management agrees with the recommendation. We will In Progress
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specialists, and periodically evaluate whether resource Person Responsible: Jennifer Babcock, Associate Controller
levels and timelines remain sufficient. Sustaining this Timetable for Completion: May 31, 2026
structured approach will help ensure timely deployment and
full realization of the system’s intended efficiencies.
(Recommendation 6)
Management should enhance the ORA control environment | Management agrees with the recommendation. ORA has In Progress
by establishing a formal framework that clearly defines already developed a training program for staff that includes
objectives, performance expectations, and key metrics for all| an Introduction to Grants training provided by NCURA that
grant administration activities. As part of this framework, a all ORA staff are attending to be followed by a regular
structured training program could be implemented to ensure | training schedule of key ORA scenarios. The scenarios
staff feel confident in their knowledge and responsibilities. training will present staff with an activity or issue common to
Incorporating regular feedback and performance discussions| ORA, and the team will work with management to determine
would help reinforce expectations, identify opportunities for | a best practice solution and then document it as part of team
development, and support staff in aligning their work with processes and procedures. This strategy hopes to address
departmental and institutional goals. gaps in training, encourage collaboration, and document a
(Recommendation 7.A) clear best practice for addressing their job responsibilities.
We will complete the planned staff training and include
performance expectations and key metrics related to the
functions of each position.
Persons Responsible: Maribeth Start, ORA Manager and
Kathy Allen, ORA Manager
Timetable for Completion: August 31, 2026
Management should formalize procedures for key post- Management agrees with the recommendation. These In Progress
award activities such as sub-award management, cost- specific items will be addressed by the scenario training in
sharing grants, and reconciliations which would further the action plan for Recommendation A and will be
support consistent, efficient, and effective grant documented and clarified at that time. We will also reach
administration. (Recommendation 7.B) out to other TSUS system schools to request their
documentation of these processes to ensure that our newly
documented procedures are comparable to what other
schools are doing to ensure that our processes follow best
practices.
Persons Responsible: Maribeth Start, ORA Manager; Kathy
Allen, ORA Manager; and new Director of ORA (TBD)
Timetable for Completion: December 31, 2026
Management should establish a mechanism to periodically | Management agrees with the recommendation. Prior to the | In Progress
monitor staff workloads, supported by defined performance | audit, we had planned a reallocation of workloads and
metrics, aligning with recognized research administration adjustments to responsibilities for ORA, but we were
best practices. (Recommendation 7.C) encouraged to delay implementation pending this audit. We
have since begun implementation of a re-organization of
ORA that includes balancing workloads, additional staff
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hiring, and a focus on college specific service. We are also
in the process of transitioning staff assignments from serving
Sul Ross State University as part of an expiring IMOU and
will include these staff in ORA going forward.

We will reassign and balance ORA grant assignments based
on a framework where each accountant is assigned as a
primary accountant for a specific college and cross train on
another college as well. We will also plan for periodic
assessment of workloads to determine if further balancing is
needed or additional staff.

Persons Responsible: Jennifer Jones, Controller; Jennifer
Babcock, Associate Controller; Kathy Allen, ORA Manager;
Maribeth Start, ORA Manager; and new Director of ORA
(TBD)

Timetable for Completion: August 31, 2026

External Audits

Annual Financial

This report outlines the results of an independent audit, performed by Carr, Riggs & Ingram, L.L.C., of SHSU’s Charter School financial statements for

Report and fiscal year 2025.
Auditor’s Opinion
on the SHSU As noted on Page 14 of the report (Adobe Reader), revenues and expenditures totaled $4,112,828 and $4,176,427, respectively, for a deficit of $63,599.
Charter School, This was due primarily to a loss in state funding. The charter School reported a positive net fund balance of $3,016,009. Although enroliment decreased
February 2026 from the prior year (429 to 382), this is the 6™ year in a row that the Charter School has reported a positive fund balance.
No significant deficiencies in internal controls were noted, and no instances of non-compliance material to the financial statements were disclosed during
the audit.
SHSU/USDA This agreement (Award #AP22PPQFO000C401), totaling $43,725 from June 1, 2022, through December 31, 2023, involved conducting a citrus greening
Cooperative educational program in Texas. The objectives of the review were to determine whether SHSU used the federal funds only as indicated in the Agreement’s
Agreement approved budget, work, and financial plans and in accordance with applicable laws and federal regulations. The USDA’s Financial Management Division,

Administrative and
Financial Review,
February 2026

Review and Analysis Branch (RAB) reviewed SHSU'’s policies, procedures, and source documents for selected transactions to determine if the expenses
SHSU charged to the Agreement appeared to be properly documented, allowable, reasonable, and allocable.

There were no findings resulting from this review. Overall, RAB found SHSU followed the terms of the Agreement and documented expenses as indicated
in the approved work and financial plans.

Texas Comptroller
Statewide Desk
Audit - Misuse of
Comptroller-
Assigned
Temporary
Numbers,

March 2026

The Texas Comptroller of Public Accounts conducted a limited desk audit of state agencies and higher education institutions to assess compliance with
rules governing Comptroller-assigned temporary identification numbers (TINs), which are unique numbers assigned to vendors and other payees. The
audit relied on analytical reports from the Texas Identification Number System (TINS), the statewide system used to maintain payment information for
individuals and businesses receiving state funds.

There were no relevant observations for Sam Houston State University.
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SUL ROSS STATE UNIVERSITY

Joint Admission
Medical
Program (JAMP)
Agreement and
Expenditures
Guidelines
Compliance
Audit,
November 2024

Management should consider reevaluating and
strengthening the grant management process to ensure
correct financial recording and reporting to include:

e Timely reporting in accordance with the JAMP
agreement and the timely return of unspent funds,

e Establishing a consistent process for compensating
the JAMP Faculty Director for activities and tasks
performed for JAMP related responsibilities preferably
based on time and effort reporting, and

e Establishing a process to ensure that all related JAMP
revenue and expenditures are recorded in the
appropriate fiscal year and to the correct grant fund.

SRSU Post-Award Administration and Finance, in
collaboration with the College of Health Sciences, have
developed enhanced operating procedures specific to the
JAMP program. This operating procedure identifies a
committee charged with oversight and advising the program,
develops formal processes for tracking revenues and
expenditures, provides a framework for compensating
personnel, and assigns responsible parties for applicable
tasks.

Persons Responsible: Maribeth Start, Grant Coordinator and
Mary Wickland, Interim Vice President for Finance and
Operations & Chief Financial Officer

Revised Timetable for Completion: February 1, 2026 (was
October 1, 2025)

To be compliant with the JAMP agreement and to assist in
the recruitment of students to participate in JAMP as well
as other activities/requirements, SRSU should consider
establishing a committee to oversee all aspects of JAMP.

SRSU Post-Award Administration and Finance, in
collaboration with the College of Health Sciences, have
developed enhanced operating procedures specific to the
JAMP program. This operating procedure identifies a
committee charged with oversight and advising the program.

The newly formed JAMP oversight committee will begin
meeting at the conclusion of the Spring 2026 academic
semester to begin planning for the upcoming year, as well as
solidify broader strategic objectives for the program.

Persons Responsible: Dr. Dean Culpepper, Dean of the
College of Health Sciences and Mary Wickland, Interim Vice
President for Finance and Operations & Chief Financial
Officer

Revised Timetable for Completion: February 1, 2026 (was
August 1, 2025)
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Facilities Usage, e  Procedures should be developed, documented, and | The final Youth Camp Handbook includes pre-camp and post-| Verification of
May 2025 updated as required for the oversight of non-student | camp reconciliation procedures and designates responsible | Implementation in

minors on campus and the areas noted above. parties for each task. The handbook also includes a Progress
e  Appropriate training should be given to anyone checklist/forms as advised by general council to adequately
overseeing or in contact with minors attending align with state regulations and system policy.
campus sponsored programs.
e Procedures should be developed to reconcile camp Additionally, SRSU Campus Activities has organized a formal
attendee lists to amounts deposited for each camp. training session to discuss expectations, the new Youth
Camp Handbook, and other relevant items with existing
Camp Directors.
Persons Responsible: Amanda Workman, VP Athletics,
Kristin Adams, Director of Campus Activities
Revised Timetable for Completion: February 1, 2026 (was
November 30, 2025)
Campus Activities should implement a billing process and | Campus Activities, in collaboration with central Finance, has | In Progress
documented procedure for all such uses of SRSU facilities | determined an appropriate path forward to best document the
that includes timely follow-up for any outstanding invoices. | policies and procedures governing external facility use
arrangements. Now that the Youth Camp handbook is
finalized, SRSU will begin the process to update an existing
institutional administrative policy related to 3™ party facility
usage. These updates will reference the Youth Camp
handbook where appropriate, as well as prescribe a
documented process for reconciliation and billing processes
as identified in an earlier update & as recommended.
Although these procedures have been developed and
implemented in practice, a slight adjustment to the completion
timetable is requested as part of this update to allow for the
SRSU policy update procedures.
Person Responsible: Kristin Adams, Director of Campus
Activities
Revised Timetable for Completion: May 1, 2026 (was
September 30, 2025)
Senate Bill (SB) e Management should develop and implement a e  The University will establish a formal contract monitoring| In Progress

20 Aramark documented process for independently monitoring framework for Aramark, including monthly reconciliations
Contract Audit, Aramark’s performance, including regular of sales, invoices, and commissions against Banner and
August 2025 reconciliation of sales, invoices, and commissions with other applicable records. This will also include a request

internal records, in compliance with TSUS CMH to Aramark to provide the university with profit and loss

Section 6.2. information on a recurring basis. This will ensure
compliance with TSUS CMH Section 6.2 and provide
documented oversight of vendor performance.
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Management should consider reviewing and
reconciling past invoices and commissions to internal
source documentation to ensure accurate payments

were made and accurate commissions were received.

If the expectation is that the Perceptive Content
application is the repository for all invoices, then
management should implement a process to ensure
all invoices and supporting documentation are
maintained in that application.

Management should consider implementing a
documented process to track complimentary meals.

Management should create an internal vendor
monitoring framework to independently assess
Aramark’s performance, including retaining copies of
key documents such as Certificates of Insurance,
facility access procedures, independent performance
assessments, health inspection results, and HUB
compliance records.

e Management will conduct a retrospective review of fiscal
year 2025 invoices and commissions, reconciling them
to internal records/banner data. Any discrepancies will
be documented and corrective actions taken if
necessary.

e Perceptive Content will be reviewed for functionality and
applicability. Once reviewed, all Aramark invoices and
supporting records will be uploaded and retained in this
tool (or another document repository if necessary) to
ensure a complete audit trail and adherence to record
retention standards. A documented procedure will be
implemented to confirm timely upload of invoices prior to
payment processing.

e This will be further investigated as other elements of the
Action plan are implemented to determine the impact
and exposure that complementary meals represent to
the University. Appropriate steps will be taken to
mitigate risk where applicable and will be provided in
more detail in a later quarterly audit update.

e  The University will implement a series of procedures to
address vendor monitoring and performance. This may
include designating a committee or relevant staff
member to assist with conducting independent
performance assessments. Other elements of this
recommendation, such as key document
collection/review and compliance with applicable TSUS
rules and regulations, will be addressed and
implemented with their respective units/individuals to be
identified as other elements of this Action Plan are
implemented.

SRSU finance, in collaboration with Housing and Aramark
representatives, has developed a framework for operating
procedures update. A documented procedure has been
developed regarding Aramark meal plan billings,
reconciliations, etc. as well as an example format in which
Aramark will now provide to SRSU to disclose institutional
food service performance from a P&L perspective. While a full
contract performance monitoring framework will take time to
fully develop and implement as part of the shared business
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services initiative, this level of reporting and review is
expected to provide for applicable oversight of vendor
performance.

Due to SRSU'’s recent migration to SaasS for Ellucian banner
services, SRSU is working to build out a formal reporting
structure, via Argos database reporting platform, specific to
student meal plan detail codes for a 3-way match between
invoice details, Aramark supporting documentation, and
banner student account billing detail as discussed in the
provided operating procedures. Therefore, SRSU is adjusting
the timetable for full implementation to allow for the SaaS
rollout and associated reporting structure development.

Person Responsible: Mary Wickland — Interim Vice President
for Finance and Operations & Chief Financial Officer (Note —
Additional positions(s) may need to be developed and filled
as specific elements of the Action Plans are implemented; as
such, additional responsible persons may be added in the

future.)
Timetable for Completion: May 1, 2026
Culture of Care, e Controls should be strengthened to ensure purchases| e Management will implement a review and approval In Progress
November 2025 are directly tied to grant eligible activities by process to ensure purchases are directly tied to grant
implementing a review and approval process to eligible activities that will include (1) a standardized
require documentation linking proposed grant schedule for monthly review of all grant related
expenditures to student persistence or retention expenditures, (2) enhancing the use of a review
outcomes prior to procuring. checklist aligned with grant terms, allowable cost

principles, and organizational policies, (3) establishing a
grant oversight committee to monitor expenditures
regularly, and (4) sign-off by the program director to
verify accuracy and compliance.

e For distributed promotional items, management e Management will establish and maintain a
should ensure appropriate use is documented and comprehensive documentation process for distributed
can be demonstrated during future reviews or grant promotional items, including development of a tracking
closeout reporting. system, staff training, real-time documentation during

distribution, regular evaluations, and preparation of
summary reports for future reviews and grant closeout

reporting.
e Management should consider reviewing all e Management will use a process similar to bullet number
expenditures under the Culture of Care grant to 1 for past expenditures to ensure alignment with grant

ensure they meet eligibility criteria. guidelines.
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e Ifineligible expenses have been submitted for e  Management will implement a correction protocol for
reimbursement from the grantor, management should any ineligible expenditures, including for correction and
follow federal grant guidance for making the documentation requirements.
necessary corrections.

e For the expenditures that reflected a dual purpose, o Management will ensure that expenditures, which serve
management should consider reviewing them to more than one purpose (dual purpose expenditures),
determine if they were reasonable, necessary, and align with grant guidelines by applying the same review
allocable to the grant’s objectives. process as bullet number 1.

e Training should be provided to staff involved in e Management will continue to develop and deliver
procurement and grant management to ensure training modules for staff on allowable, reasonable, and
expenditures are allowable, reasonable, and allocable allocable costs under grant requirements and include
under grant requirements. practical examples, common compliance risks, and

reporting responsibilities shared by the Grantor as
updates arise.
\Work associated with Culture of Care audit recommendations
are in process and updates on status to implementation will be
finalized for the next QSR.
Persons Responsible: Cynthia Sifuentes, Project Director;
Christina Martinez, Grant Administrative Assistant; and Dr.
Jorge Garza, COO of Sul Ross INTL for Grant Oversight
Committee
Timetable for Completion: May 1, 2026
Financial Aid Sul Ross State University should update the link from the | SRSU will revise the financial aid informational webpage Implemented

Displacement
(Compliance
Review),
February 2026

admission application form to include all topics required
under Texas Education Code, Section 56.0094(c) in plain
language.

linked within the admission application to ensure it includes all
five required topic areas outlined in Texas Education Code,
Section 56.0094(c). The updated content will be written in
plain language and will specifically include:
e Suggested deadlines for reporting gift aid
e Recommendations to help prospective students
maximize gift aid opportunities
e Recommendations to help ensure gift aid is not
reduced

Once revisions are complete, the institution will verify that the
updated webpage is properly linked within the admission
application and conduct a final compliance review.

Person Responsible: Alicia Davis, Director of Financial Aid
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Timetable for Completion: March 31, 2026

External Audits

NCAA Agreed The accountants performed certain procedures as required by the NCAA on the Statement of Athletic Revenues and Expenses for the year ended August
Upon Procedures, |31, 2025. While the accountants did not perform an audit, they performed limited testing on certain activities, such as student fees, direct/indirect
January 2026 institutional support, athletic student aid, coaching and administrative salaries, team travel, medical expenses and insurance, total institutional debt, and

value of institutional endowments. This is the first Agreed Upon Procedures report issued for SRSU as it transitions from NCAA Division Il to Division II.
There were no exceptions noted.

The University reported athletic revenues and expenditures of $3,832,594 and $3,730,365 respectively, for a net gain of $102,229 for the year. Revenues
consisted primarily of (approximate amounts): Student Fees ($338K), Direct Institutional Support ($3.3M), and Contributions ($135K). Ticket sales across
all sports totaled $9,827. Expenditures consisted primarily of (approximate amounts): Athletic Student Aid ($253K), Coaching and Staff
Salaries/Benefits/Bonuses ($1.8M), Team Travel ($844K), Sports Equipment, Uniforms, and Supplies ($147K), Direct Overhead/Administrative Expenses
($146K), and Medical Expenses and Insurance ($160K).

Texas Comptroller
Statewide Desk
Audit - Misuse of
Comptroller-
Assigned
Temporary
Numbers,

March 2026

The Texas Comptroller of Public Accounts conducted a limited desk audit of state agencies and higher education institutions to assess compliance with
rules governing Comptroller-assigned temporary identification numbers (TINs), which are unique numbers assigned to vendors and other payees. The
audit relied on analytical reports from the Texas Identification Number System (TINS), the statewide system used to maintain payment information for
individuals and businesses receiving state funds.

There were no relevant observations for Sul Ross State University.

TEXAS STATE UNIVERSITY

Management IThe Dean, College of Science & Engineering, in The Department is in process of determining the corrective In Progress
IAdvisory Letter: consultation with Human Resources and Faculty & actions regarding the reported leave instances for every
Department of IAcademic Resources, should review the specific leave employee and discussing proposed actions with employees.
Chemistry and instances identified for appropriateness with the employees
Biochemistry and adjust the recorded time as appropriate. Person Responsible: Dr. Barrett Bryant, Dean, College of
Personnel Leave, Science & Engineering
December 2025 Revised Timetable for Completion: April 30, 2026 (was
February 28, 2026)
The Dean, College of Science & Engineering, should The Department is implementing a process whereby all In Progress

ensure the Chemistry and Biochemistry Department
implements a monthly reconciliation process to compare
time reports with supporting documentation such as leave
requests, email, calendars, and remote work approvals to
ensure leave and remote work periods are reported
accurately in SAP for all employees.

employees will notify the Chair of all time to be reported for
approval, and confirmation of the reported time by the
Department Time Administrator.

Person Responsible: Dr. Barrett Bryant, Dean, College of
Science & Engineering

Revised Timetable for Completion: May 29, 2026 (was
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February 28, 2026)
The Dean, College of Science & Engineering, should 'The Department is scheduling training for all employees In Progress

coordinate with Human Resources to provide training to all
employees in the Chemistry and Biochemistry Department
to ensure their full understanding of University policies and
procedures for recording leave and remote work.

regarding policies and procedures for recording leave and
remote work.

Person Responsible: Dr. Barrett Bryant, Dean, College of
Science & Engineering

Revised Timetable for Completion: May 29, 2026 (was
February 28, 2026)

Banner Access to
Personally
Identifiable
Information (PII)
Audit,

December 2025

Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to exemptions
allowed for information that relates to computer network security or to the design, operation, or defense of a computer network. (Texas Government Code
552.139).

There are eight audit recommendations outstanding from this audit. The status of these items is:
» One recommendation: Implemented
» Six recommendations: In Progress, with implementation dates of May 31, 2026 (was January 30, 2026), June 30, 2026 (was March 31, 2026),
July 31,2026 (3), and August 31, 2026.
» One recommendation: Verification of Implementation in Progress

External Audits

Texas Comptroller
of Public Accounts
Statewide Desk
Audit - Misuse of
Comptroller-
Assigned
Temporary
Numbers

February 2026

The Texas Comptroller of Public Accounts conducted a limited desk audit of state agencies and higher education institutions to assess compliance with
rules governing Comptroller-assigned temporary identification numbers (TINs), which are unique numbers assigned to vendors and other payees. The
audit relied on analytical reports from the Texas Identification Number System (TINS), the statewide system used to maintain payment information for
individuals and businesses receiving state funds. The report was provided in an informational context and did not request or require any response from
TXST; it was also the first notification TXST received regarding identified audit issues.

The audit determined that 18 agencies and institutions misused temporary TINs in 932 instances, including 15 instances attributed to TXST. TXST
determined that three of these were errors made by another institution and reported this to the Comptroller after the report was issued, since TXST was
not made aware of any audit issues prior to the report’s distribution. The remaining 12 instances resulted from administrative processing errors, including
payments made using temporary TINs for which the required Payee Change Request (PCR) forms were not submitted once permanent social security
numbers were obtained. Upon receipt of the report, TXST initiated action to submit the missing PCRs and any additional documentation needed to
address these items.

To prevent future errors, TXST is strengthening procedures in Human Resources, Payroll, and Information Technology related to the use of temporary
TINs and PCR submissions.

U.S. Food and Drug
Administration -
Tobacco Retail
Compliance Check
Inspection Program
Contract,

The U.S. Food and Drug Administration (FDA), Office of Compliance and Enforcement, Center for Tobacco Products, conducted a site visit at TXST to
assess compliance with the FDA Tobacco Retail Compliance Check Inspection Program contract. The Texas School Safety Center (TxSSC) administers
the five-year contract (2024—2029), valued at $16.7 million.

The program supports enforcement of the Tobacco Control Act of 2009 by ensuring retailers comply with federal laws prohibiting the sale of tobacco
products—including e-cigarettes and synthetic nicotine—to individuals under 21, as well as laws governing advertising and labeling. The TxSSC recruits,
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February 2026 trains, and contracts with FDA-Commissioned Officers statewide to conduct Undercover Buy (UB) and Advertising and Labeling (A&L) inspections.

inspections, identifying 1,253 potential violations.

Inspection results are reported immediately to the FDA, which determines any necessary enforcement actions. In FY25, officers conducted 8,685

A formal report was not issued. The FDA stated the following in its email communication closing out the site visit: “No programmatic or administrative
problems requiring formal follow-up action were identified during the site visit. The Texas State University appears to be managing the FDA
Tobacco Retail Compliance Check Inspection program in compliance with the FDA Tobacco Retail Inspection contract. We recognize and appreciate
your effort to effectively manage the program and assist FDA with compliance check inspections in Texas.”

LAMAR INSTITUTE OF TECHNOLOGY

Dual Credit e  Finalize and implement a comprehensive Dual Credit department has created a framework that In Progress
Program Audit, governance framework for the Dual Credit program clearly defines roles, responsibilities, and interdepartmental
November 2025 that clearly defines roles, responsibilities, and coordination and is developing formal policies and
interdepartmental coordination to include formal standardized procedures to support this framework by
policies and standardized procedures for all key working with varied departments of the college: records,
areas and processes, and finance, information technology, and instruction.
e  Coordinate with Information Technology to
establish a student attribute field in Banner to Person Responsible: Michael Hatton, Director of Dual
capture and store the TSDS UID for all students Credit
receiving FAST funding to make the reconciliation Revised Timetable for Completion: August 31, 2026 (was
process with the THECB more efficient. March 27, 2026)
e Revise the Dual Credit MOU template and seek The MOU template has been revised and has been In Progress
counsel and review from the TSUS Office of reviewed by counsel to ensure compliance with all
General Counsel to ensure compliance with all applicable state requirements. LIT has distributed the new
applicable state requirements, as well as MOU to partners but has not received them back. LIT
implement procedures to verify that MOUs are fully expects the MOUs to be fully signed, executed, and in place
executed and compliant prior to course delivery, by Fall 2026. LIT will continue developing a MOU review
instructor assignment, or the disbursement of process and oversight controls to ensure proper signing,
FAST funding. renewal, and maintaining of MOUs prior to the registration
e  Establish and implement oversight controls to of dual credit students.
confirm MOUs are properly completed and
executed prior to enrolling students in dual credit Person Responsible: Michael Hatton, Director of Dual
courses and providing FAST funding for registered Credit
courses. Revised Timetable for Completion: September 15, 2026
(was February 27, 2026)
Management should establish formal policies for Develop a Home Schooler participation agreement to inform | In Progress
homeschool student participation that align with students of policies, procedures, and expectations to
applicable dual credit requirements and statewide ensure alignment with dual credit requirements and
program goals. statewide program goals. The homeschooled MOU
template has been created and approved by the Office of
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General Counsel. Homeschooled students are not expected
to enroll until Summer 1 2026 at which time the Home
Schooler participation agreements will be distributed and
executed.

Person Responsible: Michael Hatton, Director of Dual
Credit

Revised Timetable for Completion: June 15, 2026 (was
March 27, 2026)

Management should fully implement Policy 4.13, Develop a comprehensive review process to ensure the Implemented

Faculty Credentialing by: Credentialing Matrix Form is used consistently and that all

e Requiring consistent use of the Credentialing approvals and supporting documentation are obtained,
Matrix Form, update Credentialing Matrix, and store all documents in a

e Ensuring all required approvals and supporting central repository (Xitracs or equivalent).
documentation are obtained and retained,

o  Establishing oversight procedures to verify Persons Responsible: Lauri Arnold-Calder, Dean of
Credentia”ng Matrix Forms are proper|y comp|eted |nStrUCti0n, Allen We'Ch, Dean of Healthcare and SCienCG,
and approved before records are transferred to and Dr. Charles DeSassure, Dean of Technology
Human Resources, and Timetable for Completion: February 27, 2026

e  Promoting cross-departmental coordination to
confirm compliance with credentialing standards
and dual credit regulations.

LIT will develop a formalized syllabi review and LIT developed and implemented a syllabi review process In Progress

approval process. during Fall 2025. All syllabi are now reviewed by deans

using a computerized system. LIT has evaluated and
selected a syllabi software. LIT was delayed in
implementing the syllabi software prior to Banner SAAS
implementation. Now that SAAS has been implemented, the
college will move forward with implementing the selected
syllabi software by December 2026.

Persons Responsible: Lauri Arnold-Calder, Dean of
Instruction, Allen Welch, Dean of Healthcare and Science,
and Dr. Charles DeSassure, Dean of Technology
Revised Timetable for Completion: December 31, 2026
(was March 27, 2026)

Management should revise the Faculty Classroom Review policy for revision to update Dual Enrollment In Progress

Observation policy to include all instructors teaching observations criteria, update course observation document

courses with enrolled dual credit students and to better define purpose, develop course observation

implement a process to ensure consistent observations schedule for Fall and Spring semesters, and store all
across all semesters. course observation documents in a central repository
(Xitracs or equivalent).
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Persons Responsible: Lauri Arnold-Calder, Dean of
Instruction, Allen Welch, Dean of Healthcare and Science,
and Dr. Charles DeSassure, Dean of Technology
Timetable for Completion: May 29, 2026

External Audits

Texas Comptroller
Statewide Desk
Audit - Misuse of
Comptroller-
Assigned
Temporary
Numbers,

March 2026

The Texas Comptroller of Public Accounts conducted a limited desk audit of state agencies and higher education institutions to assess compliance with
rules governing Comptroller-assigned temporary identification numbers (TINs), which are unique numbers assigned to vendors and other payees. The
audit relied on analytical reports from the Texas Identification Number System (TINS), the statewide system used to maintain payment information for
individuals and businesses receiving state funds.

There were no relevant observations for Lamar Institute of Technology.

LAMAR STATE COLLEGE ORANGE

External Audits

Texas Comptroller
Statewide Desk
Audit: Misuse of
Comptroller-
Assigned
Temporary
Numbers,

March 2026

The Texas Comptroller of Public Accounts conducted a limited desk audit of state agencies and higher education institutions to assess compliance with
rules governing Comptroller-assigned temporary identification numbers (TINs), which are unique numbers assigned to vendors and other payees. The
audit relied on analytical reports from the Texas Identification Number System (TINS), the statewide system used to maintain payment information for
individuals and businesses receiving state funds.

There were no relevant observations to Lamar State College Orange.

LAMAR STATE COLLEGE PORT ARTHUR

External Audits

University of
Houston Small
Business
Development
Center Review,
February 2026

This report presents the results of an on-site review at Lamar State College Port Arthur (LSCPA) by the University of Houston (UH) regarding a 2022
SBDC grant totaling $42,705. The objectives of the review were to determine whether LSCPA has controls in place to ensure the accuracy of reported
financial information; whether costs incurred and claimed for reimbursement were reasonable, allowable, and allocable; and whether LSCPA complied with
SBA guidelines, operating procedures, applicable laws, and regulations. The reviewer performed procedures evaluating compliance with 21 standards
within the following five areas:

e Invoice to Accounting Records Comparison, Matching Requirements, and Indirect Cost Calculations,
Salaries, Time and Effort, and Fringe Benefit Review,
Cost Principles, Expenditure Classifications, Documentation, and Required Approvals,
Property Management, and
Host Policies and Procedures, Conflict of Interest, and Network Website.
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Overall, positive results were noted as follows:
e 19 standards were met.
e One standard was partially met in that records for revenues and expenses reported by LSCPA to UH differed by $64.40. Management was not
required to provide a response for the partially met standard.
e The only exception noted was a difference of $18.71 between federal cash expended and institutional match cash expended. Management noted
in its response that “the error was administrative in nature and did not reflect a deficiency in internal controls or financial management practices” (a
clerical error occurred during data entry).

In conclusion, the reviewer noted that “Lamar State College SBDC is adequately well-run, with good internal controls, policies and procedures in place.
The Director also provides good oversight of the administration of the SBDC and its activities.”

Texas Comptroller | The Texas Comptroller of Public Accounts conducted a limited desk audit of state agencies and higher education institutions to assess compliance with
Statewide Desk rules governing Comptroller-assigned temporary identification numbers (TINs), which are unique numbers assigned to vendors and other payees. The
Audit - Misuse of audit relied on analytical reports from the Texas Identification Number System (TINS), the statewide system used to maintain payment information for
Comptroller- individuals and businesses receiving state funds.

Assigned
Temporary There were no relevant observations for Lamar State College Port Arthur.
Numbers,
March 2026

SYSTEM ADMINISTRATION

External Audits

Texas Comptroller | The Texas Comptroller of Public Accounts conducted a limited desk audit of state agencies and higher education institutions to assess compliance with
Statewide Desk rules governing Comptroller-assigned temporary identification numbers (TINs), which are unique numbers assigned to vendors and other payees. The
Audit - Misuse of audit relied on analytical reports from the Texas Identification Number System (TINS), the statewide system used to maintain payment information for
Comptroller- individuals and businesses receiving state funds.

Assigned
Temporary There were no relevant observations for System Administration.
Numbers,
March 2026




LU: Twelfth Amendment to Agreement with Chartwells

Upon motion of Regent , seconded by Regent ,
it was ordered that:

The Twelfth Amendment to the Contract between Lamar University and Compass Group
USA, Inc., by and through its Chartwells Division, commencing on September 1, 2025, be
approved.

Explanation

Parties to the Contract: Lamar University and Compass Group USA, Inc., by and
through its Chartwells Division.

Subject Matter of the Contract:  Twelfth Amendment to the existing food services
agreement.

Purpose: The Amendment will implement the following changes:

1. Increases the meal plan rates by 4% for Fall 2026.

2. Increases the Door Rates by 4% for faculty, staff and
guests for Fall 2026.

3. Adds a provision for Pre-Opening Expenses associated
with the Starbucks relocation not to exceed $100,000 for
the 2025-2026 academic year.

Duration: Commencing September 1, 2025 through contract duration
which ends on December 31, 2032, unless terminated
sooner.

Amendments: Amendment No. 12

Source of Funding: Auxiliary Funds

Review Statement: Lamar University hereby affirms that the contract has been

or will be reviewed and approved by the Vice Chancellor and
Chief Financial Officer and approved as to legal form by the
Vice Chancellor and General Counsel.

Compliance Statement: Lamar University verifies that the solicitation method and
vendor selection process complies with applicable state
laws, TSUS Rules and Regulations and the TSUS Contract
Management Handbook.



SHSU: Technical/CTE Dual Credit Designated Tuition Rates

Upon motion of Regent , seconded by Regent
it was ordered that:

Sam Houston State University be authorized to charge a designated tuition rate
of $50.00 per semester credit hour for technical/CTE (WECM) courses that are
taught by a SHSU instructor and a tuition rate of $0.00 per semester credit hour
for technical/CTE (WECM) courses that are taught by a non-SHSU instructor at a
facility not owned by SHSU.

Explanation

SHSU aims to utilize dual credit classes as both an intentional recruiting tool in our
region and as community engagement. In order to do this, we must be comparably
priced in the dual credit market.

The creation of a partnership with local high schools leverages the strong brand of
SHSU to create name recognition and a potential recruitment pipeline.

The Board of Regents has previously approved SHSU to charge a rate of $50.00 for
academic (ACGM) courses and waived the statutory tuition rate of $50.00 per semester
credit hour. SHSU would waive mandatory fees as these students would not have
access to many of these services.



TSUS: Intercomponent Legislative Appropriation Transfer

Upon motion of Regent , seconded by Regent

it was ordered that:

Lamar Institute of Technology and Lamar State College Orange be authorized to
transfer $740,000 and $3,030,000 in General Revenue, respectively, to System
Administration.

Explanation

To most effectively manage the operations of LIT and LSCO, TSUS requests approval to
transfer $3.77 million in General Revenue from LIT and LSCO to System Administration.

In accordance with Article Ill, Special Provisions Relating Only the State Agencies of Higher
Education, Section 4. Transfer Provisions, the proposed transfer requires Board of Regents
approval.



TSUS: Senate Bill 52 Authorization Allocation

Upon a motion of Regent
it was ordered that:

, seconded by Regent ,

The proposed reallocation to the project authorizations incorporated in Senate Bill 52
87t (3) Legislature be adopted.

Explanation

The 87" (3) Legislature passed, and the Governor signed Senate Bill 52 relating to
issuance of revenue bonds to fund capital projects at institutions of higher education,
providing ~$423 million to TSUS Components.

The bill also provides authority to the respective Board of Regents to 1) transfer funds

among component institutions and 2) finance alternate projects.

Financing alternate

projects requires notification to the Texas Higher Education Coordinating Board and if
the alternate project is excess of $25 million, the request is subject to approval by the
Legislative Budget Board and the Office of the Governor.

TSUS Administration proposes the following reallocation and alternate capital projects:

Institution Project Final SB52 Prior Reallocation Current Reallocation Change*
Texas State University System Field Research Station and Dam Repair S 11,230,708 $ 11,230,708 $ 11,230,708 S -
Lamar State College-Orange Academic Building S 37,435,695 $ 37,435,695 $ 35,435,695 $ (2,000,000)
Lamar State College-Orange Student Success Building S - S - S 2,000,000 $ 2,000,000
Lamar State College-Port Arthur Allied Health and Sciences Building 5 37,435,695 S 37,435,695 $ 33,685,695 S (3,750,000)
Lamar State College-Port Arthur Madison Monroe Education Building S - S - S 3,750,000 $ 3,750,000
Lamar Institute of Technology Workforce and Allied Health Building S 37,435,695 $ 37,435,695 S 33,435,695 $ (4,000,000)
Lamar Institute of Technology Tommy Williams Advanced Technology Center S - S - S 4,000,000 $ 4,000,000
Lamar University Mary & John Gray Library Renovation S 44,922,833 $ 44,922,833 $ 44,922,833 $ -
Renovation of Fine Arts Facilities, including Museum of
Sul Ross State University the Big Bend Building and Annex S S 26,392,165 S 26,392,165 $ -
Sul Ross - Rio Grande College Multipurpose education and services building(s) S - $ 33,119,359 $ 28,119,359 $ (5,000,000)
Sam Houston State University Allied Health Building in Conroe 5 44,922,833 $ 65,000,000 $ 58,000,000 $ (7,000,000)
Sam Houston State University Active Learning Center in Huntsville S 44,922,833 $ 24,845,666 S 31,845,666 $ 7,000,000
Texas State University STEM Classroom Building in San Marcos S 111,921,496 $ 52,409,972 $ 57,409,972 S 5,000,000
Texas State University Health Professions Building in Round Rock S 52,409,972 S 52,409,972 S 52,409,972 S -
Total S 422,637,760 $ 422,637,760 $ 422,637,760 S

*Upto




Texas State University System
Planning and Construction

Bill Scott, Chair
Duke Austin
Russell Gordy

4. Planning and Construction

4.A. SRSU: Sul Ross State University Master Plan — Eagle Pass Campus
4.B. TSUS: Capital Improvements Program

4.C. TSUS: INFORMATIONAL: 2025 Campus Condition Report

4.D. TSUS: INFORMATIONAL: Planning and Construction Report



SRSU: Sul Ross State University Master Plan — Eagle Pass Campus

Upon motion of Regent , seconded by Regent , it
was ordered that:

The 2026 Sul Ross State University Master Plan - Eagle Pass Campus be approved.

Explanation

The Texas State University System Policies and Procedures Manual for Planning and
Construction, promulgated pursuant to The Texas State University System Rules and
Regulations, provides that each member institution must develop a ten-year Comprehensive
Campus Master Plan for approval by the Board of Regents.

Sul Ross State University (SRSU) competitively selected and engaged the firm Freese and
Nichols, Inc., of Houston, Texas, to undertake the preparation of its 2021-2031 Campus Master
Plan, approved by the Board of Regents in August 2021. At the February 2024 meeting, the Board
of Regents approved a 2024 Sul Ross Master Plan for Eagle Pass based on a 100-acre land
donation then under consideration. Since that time, SRSU acquired a 43.38-acre parcel of land
for its Eagle Pass campus. This master plan provides a vision of how this 43.38-acre parcel can
evolve into a comprehensive four-year university.

The proposed SRSU Master Plan Eagle Pass Campus can be found on the TSUS website at:

https://www.tsus.edu/offices/finance/campus-master-plans.html



https://www.tsus.edu/offices/finance/campus-master-plans.html

TSUS: Capital Inprovements Program

Upon motion of Regent , seconded by Regent , itwas
ordered that:

The Capital Improvements Program for fiscal years 2027 through 2032 be adopted.
Explanation

The System’s Policies and Procedures for Planning and Construction provide for the annual
review and approval of the System’s Capital Improvements Program (CIP). The CIP is a six-year,
forward-looking compilation of capital projects envisioned by TSUS Member Institutions,
displayed by fiscal year and funding source.



FY 2027-2032

THE TEXAS STATE UNIVERSITY SYSTEM
Capital Improvements Program

GRAND TOTALS BY MEMBER INSTITUTION

TOTAL BY
MEMBER
INSTITUTION 2027 2028 2029 2030 2031 2032 INSTITUTION
Lamar Institute of Technology $2,400,000 $0 $50,000,000 $0 $0 $0 $52,400,000
Lamar State College-Orange $0( $12,500,000 $50,000,000 $0 $0 $0 $62,500,000
Lamar State College-Port Arthur $0 $0 $50,000,000 $0 $0 $0 $50,000,000
Lamar University $56,300,000 $0| $104,000,000 $4,200,000 $4,000,000 $0| $168,500,000
Sam Houston State University $11,000,000| $24,885,000| $244,700,000| $86,000,000 $0 $0| $366,585,000
Sul Ross State University $2,000,000| $32,500,000| $140,000,000 $0 $0 $0| $174,500,000
Texas State University $106,650,000| $89,800,000| $395,960,000 $0 $0 $0| $592,410,000
The Texas State University System $0 $0 $0 $0 $0 $0 $0
TOTAL BY FISCAL YEAR $178,350,000| $159,685,000|$1,034,660,000| $90,200,000 $4,000,000 $0

CIP FY 2027-2032 TOTAL $1,466,895,000

0
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Grand Totals by Member Institution 2027-2032




THE TEXAS STATE UNIVERSITY SYSTEM

Capital Improvements Program
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