 Nontenure Line Faculty Committee

Meeting Minutes for Friday, February, 20, 2026 1:00 – 3:00 PM


Meeting called to Order: by Committee Chair, David Donnelly at 1:05pm.
Members Present: Dave Donnelly – Chair, Lauren Dungan – Vice Chair, KeriAnne Moon – Secretary; Craig Damin, Joseph Topinka, David Angelow, Ashley McKeown, Lindsay Ayres Todd, Kelly Mosel-Talavera, Sarah Hirneisen, Brandy Wells, Protia Gottschall, Jenn Idema, Dan Seed, Ellen Duchaine, Eryn Peirdolla, Beth Rassmussen, Austin Talley, Selen Karasulu, Melissa Walston-Sanchez, Helen Lowman, Susan, Hall, Mark Hernandez, Susan Hall, Shelly Wernette, Britney Parker-Webb, Anurag Deb, Glynda Betros, Scott Vandenberg, Matthew Bower, Heath Shipley, John Carranza, Karla Hamelin, Ravi Jillapalli, Ashely McKeown, GG Mortenson – Senate Advisory Group Administrative Assistant.

Members Absent: Hannah Collazo, Jessica Bowers, Matari Gunter, Cyndy Karras, Howard Williams, Amy Meeks, Katie Salzmann, Jessica Smith, Katie Salzman, Suzy Okere, Kathy Moffitt, Ted Lehr

Guests:  

I. Events Committee and Round Rock Faculty Reception
Report of review team/ subcommittee – Lauren has taken the lead on the subcommittee. March 26 11am-1pm Round Rock APF Appreciation Reception.
Beth Rassmussen will be taking over leadership for the event. Anyone else willing to help send Beth Rassmussen a message. Confirmed date, place, etc. David will send out invites to the VIPs. 

II. Workload Release Committee
The subcommittee includes Selen Karasulu, Susan Hall, and Sarah Hirneisen to look at the rubric for workload release prior to next review cycle. In some years there is more funding than the applications – although this year that was not the case. Susan proposed that those from within the same college review the applications for workload release. The subcommittee will discuss and bring ideas/proposals back to the group about the review process and the rubric. 

III. Senate Update
Elections are happening right now for some of the senators and will be complete 1st week in April. Chair perception and Dean perception surveys are going out and these are important to complete. Officially a faculty senate again as of 1/31/26. 

IV. Curriculum Review
In phase 2 of curriculum review and discussion about curriculum review is April 1st, 2026. 

V. APFC Leadership Committee Report
Lauren stated that they agreed on two options: 1) maintaining the  current structure with Vice Chair of the Faculty Senate as our Chair with a strong recommendation from the APFC or 2) electing someone within our committee as Chair to serve on the senate in an advisory role and be involved in executive sessions. The second option is a nonstarter because there cannot be inclusion in executive sessions per Dave. Dave reported options faculty senate discussed: APFC could elect its own Chair and the Vice Chair of the faculty senate would serve as an Ex-officio member of the APFC OR the APFC could elect a different Chair from within the faculty senate, not necessarily the Vice Chair of the Senate. The faculty senate has valued the Vice Chair being the Chair of the APFC and extremely values the APFC and its voice and work that they do for the University. Currently the president appoints the leadership of the Faculty Senate. The deans are asked to make recommendations for appointments and leadership; the sitting senators were also asked to comment on it as well. This committee could also provide input. Elections happen in the Spring, and the appointments happen after the elections. After elections are done it is when it would be good to make recommendations of appointment to leadership position. Elected are 2-year appointments and must sit out of 2 years before you can stand again. Appointments are 1 year, and you can be reappointed for 6 years in a row. 

VI. Update on Name Change
Dave Donnley compiled list to Ron Williams of the policies that still need change. 

VII. Approval of Minutes
Dave Donnelly asked for amendments for minutes.  Correction from last meeting: update from Lauren last meeting minutes: 248 total RSVPs, minus 118 who did not pick up their name tag, plus approximately 40 walk-ins = approximately 170 total in attendance for the Fall 2025 San Marcos APF Appreciation Reception. Correction with Eryn Pierda being present during the last meeting. Motion to approve Selen Karasulu and Second by David Angelow. No further discussion. Approve unanimously, no opposed or abstaining. Minutes are approved.

Round Table Discussion
Round Table Discussion can be executive sessions, and anyone that is a nonmember can be asked to leave. 
Discussion around Promotional Process – some departments and college deans have not submitted their reviews. 
APF on PC committees and there are no current guidelines besides having at least one APF present during review/promotion of APF and Dave will continue to push for this. 
Location data that was brought up to the Faculty Senate about the use of the data. When you connect to the Wi-Fi on the phone or computer, that connection is logged, and they know which access point you are connected to – they do not do anything with that information unless they were responding to a lawful subpoena. They have software to access heatmap on campus, and they are using that information to identify where more Wi-Fi access points are needed. Discussion around problems with technology and Wi-Fi networks on campus. 
Discussion in needing feedback from annual reviews. 
Discussion on the new students that have come in the past couple of years that are very unprepared for college as well as the increased population with no resources. 
Bringing up concerns to PAG about the increased population with no resources:
Increased class size with not enough seats
Not having needed preparedness (math/writing)
Critical thinking skills
Use of cell phones – cheating/distraction
With the increased population of students on campus, faculty are seeing an increase in unpreparedness and lack of resources. There will be a task force with Joseph Topinka, Shelly Wernette, Selen Karasulu, KeriAnne Moon to come up with a question for PAG. 

Next meeting is March 27, 2026 1-3pm
Meeting adjourned at 2:50pm CST motion to adjourn and approved. 
Minutes submitted by KeriAnne Moon, APFC Secretary
