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College of Health Professions
College Council Summary & Actions
July 8, 2026
1:00 p.m. – 3:00 p.m.
Encino Hall #234 (SM) 



Announcements/Information
1. AY 2026 – 2027 Unit Goals due to the Dean’s Office by July 9
2. NTL Faculty Spreadsheets due to the Dean’s Office by July 17 & Provost by July 22
3. NSO Summer Sessions – June 3 – July 24 (SMC) & June 22, July 20, August 18 (RRC)
4. Summer Commencement – August 1, 6:00 p.m. (SMC)
5. Departmental Websites & Materials for Compliance (OBBBA) Due August 13
6. Fall Gathering & Professional Development – August 13 (RRC)
7. Round Rock Bobcat Kickoff – August 17-18 (RRC)
8. College Open House – August 18, 1:00 p.m. - 3:00 p.m. (SMC)
9. Esperanza Building Ribbon Cutting Ceremony – August 19, 2:00 p.m. (RRC)
10. CHP Dean’s Seminar & Faculty/Staff Awards Reception – October 29, 4:00 p.m. (TBD)
11. Other

General Discussion

1. AI Course Designator Initiative (Sayed): Dr. M. Gary Sayed provided a brief follow-up on the AI Course Designator Initiative and reminded chairs and directors to review their curricula for courses that may be appropriate for the AI designation. Departments were encouraged to identify potential courses and continue discussions regarding the integration of AI-related content into academic offerings.
2. TXST Campus to Community Launch Fund Initiative (Roesemann): Dr. Marla Erbin-Roesemann reported that the dean, Dr. Scot Raab, & herself, have a follow-up meeting scheduled with the project representatives. Information on the Campus to Community Fund, which supports student entrepreneurship and innovation by providing funding opportunities, mentorship, and community partnerships, was shared with the council & members were encouraged to explore opportunities for engagement and collaboration.
3. CHP Student Persistence Rate Discussion (Roesemann): Dr. Erbin-Roesemann reported preliminary persistence data, noting that the CHP's first-time, full-time student persistence rate is below the university average (slightly less than 80%), with the 2025–2026 cohort at 75%. Per Dr. Andrew Hamilton, the goal is to increase the university average by 5%. The discussion focused on challenges present in gateway courses, including Algebra, Biology, Chemistry, US 1100, and Intro to Health Professions. Members discussed the lack of engagement with pre-majors and the potential for broader implementation of HS 1310 to increase early student engagement. Chairs and directors were asked to consider strategies to improve persistence and student success, as the topic will be revisited at a future meeting, in an effort to develop action plans. 
4. Gray DI Workshop Update (Lieneck): Dr. Cristian Lieneck provided an update on the recent follow-up meeting with the Gray DI team. The dean shared several questions and concerns regarding the data and analyses presented during the workshop, including assumptions used in evaluating academic programs. Discussion centered on the need for greater transparency regarding the methodology and metrics being applied to assess program performance. The next phase of the initiative will include a more detailed review of financial data, including program costs, revenue generation, and profit margins, to better inform strategic planning and decision-making. Council members emphasized the importance of understanding both financial and academic implications of any recommendations before moving forward.
5. CHP Policy – SB 17 (Raab): Dr. Scot Raab, the new associate dean, reported that he is developing a College of Health Professions SB 17 policy and requested feedback from council members by July 20. Discussion included the current attestation process, documentation requirements, and the extent to which existing procedures provide appropriate guidance for faculty, staff, and academic units. Members discussed the importance of establishing a clear and consistent college-level approach that aligns with university expectations while ensuring adequate accountability and support for employees. Dr. Raab will continue refining the policy and incorporate feedback received from council members before finalizing recommendations.
6. Interview Candidates – Welcome (Sayed): The council interviewed two candidates for the College of Health Professions Advising Center Director position. Dr. Raab will collect all the feedback from the leadership team and submit the final forms to Dr. Gabriel Bermea, the search committee chair. 
7. Departmental Websites & Materials for Compliance (OBBBA) Due August 13 (Raab): Dr. Raab reminded members that, per guidance from Dr. Jorge Figueroa, all public-facing materials (digital and print) referencing the length of time required to complete a degree must be removed by August 13 to comply with the legislation. Discussion focused on the potential impact on lockstep and sequential programs within the college. Members discussed replacing references to program completion timelines with curriculum sequences and degree plan information where appropriate. Dr. Raab will seek additional clarification and provide further guidance to departments.
8. AY 2026 – 2027 Unit Goals - Due July 9 (Sayed): The dean reminded chairs and directors to submit their unit goals by July 9, including initiatives related to AI strategy and integration. Members were encouraged to monitor progress toward their goals throughout the academic year, as Raidah will request progress updates at the end of each semester to assist with tracking and reporting.
9. College Open Houses Discussion – Info due July 17 (Roesemann): Dr. Roesemann provided an update on upcoming college open house events, including the Round Rock admitted-student event on August 17 (luncheon) and the San Marcos campus open house on August 18. Chairs and directors were encouraged to participate by promoting their programs and engaging with prospective and newly admitted students. Discussion included event logistics, location considerations, departmental participation, and promotional materials. Dr. Roesemann requested feedback and noted that departments may purchase swag items for recruitment purposes but may not use M&O funds for gift cards. Dr. Roesemann is checking with Ms. Heather Jaime-Sherrill regarding Advising participation in the events.
10. CrashPlan Decommissioning (Lieneck): Dr. Lieneck reminded members that CrashPlan will be discontinued and encouraged faculty and staff to use OneDrive for data backup and storage. He also recommended increased utilization of the CHP Chairs/Directors Microsoft Teams site, including the creation of department-specific channels to facilitate communication, file sharing, and collaboration. Council members expressed support for moving college operations and document sharing more consistently into Teams.
11. Collegewide updates from chairs/directors, associate deans, and faculty senate (Sayed): 
PT: Dr. Karen Gibbs reported that restoration efforts continue following water damage affecting Physical Therapy spaces. Work is underway to return clinic and instructional areas to operation before the start of the fall semester. 
CDIS: Dr. Farzan Irani will follow up on the spaces in the Speech-Language-Hearing Clinic that were impacted by the flood damage. Additional discussion addressed facilities-related repairs, restoration timelines, and coordination with university facilities personnel.

Off Agenda - Leadership Transitions and Recognitions: The Dean expressed his sincere gratitude on behalf of the college and the leadership team, in appreciation of the following for their dedication and leadership: 
1. Dr. Arzu Ari, who will step down as the Associate Dean for Research effective September 1.
2. Dr. Rodney E. Rohde, who will step down as the chair of Medical Laboratory Sciences effective September 1.
3. Dr. Cristian Lieneck, who stepped down as the interim Associate Dean and will assume the role of Interim Chair for Medical Laboratory Sciences.
4. Welcomed Dr. Scot Raab, who joined the college as a full-time Associate Dean on June 8.
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