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Timeline
• Fall 2023

• The Report of the Task Force on College Reorganization, College of Science and Engineering was submitted 
recommending the division of COSE to create a College of Science and a College of Engineering

• Summer 2025
• Task force charged to recommend how a new College of Engineering should be constituted

• Report completed in June 2025

• Fall 2025 through Spring 2026
• Provost Aswath and Senior Vice Provost Sriraman met with every Engineering programs and some industrial advisory 

boards to discuss the recommendations

• Summer 2026 
• Seek approval from the TSUS Board of Regents and the Texas Higher Education Coordinating Board
• Begin implementing plan based on report recommendations and direct feedback

• Fall 2027
• Formally launch College of Science and Ingram College of Engineering

Subject to approval by the TSUS Board of Regents, the Texas Higher Education Coordinating Board and notification of the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)



Engagement and 
Feedback
• Thank you for your participation throughout the 

process

• Reorganizations require input from many 
perspectives and understanding disagreements, 
even when we can only choose one path forward

• Hearing directly from so many stakeholders 
across the Ingram School of Engineering and 
advisory boards has improved this process and 
the organizational plan

Subject to approval by the TSUS Board of Regents, the Texas Higher Education Coordinating Board and notification of the Southern 
Association of Colleges and Schools Commission on Colleges (SACSCOC)



College of Science Org Chart
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Subject to approval by the TSUS Board of Regents, the Texas Higher Education Coordinating Board and notification of the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)



Ingram College of Engineering Org Chart
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Subject to approval by the TSUS Board of Regents, the Texas Higher Education Coordinating Board and notification of the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)



Materials Science, Engineering, and 
Commercialization 

Provost and 
Executive Vice 

President

College of 
Science

Ingram College 
of Engineering

Materials Science, 
Engineering, and 

Commercialization

Subject to approval by the TSUS Board of Regents, the Texas Higher Education Coordinating Board and notification of  theSouthern Association of Colleges and Schools Commission on Colleges (SACSCOC)



• The creation of departments that include 
multiple programs in the Ingram College of 
Engineering creates opportunities for 
collaboration and synergy

• Programs will retain their identities, P&T 
requirements, advisory boards, 
accreditors, and other crucial elements 
that ensure discipline-specific quality

Program 
Independence

Subject to approval by the TSUS Board of Regents, the Texas Higher Education Coordinating Board and notification of the Southern Association of 
Colleges and Schools Commission on Colleges (SACSCOC)



To ensure the success of two new colleges, 
shared services will be necessary. Throughout 
the implementation process we will work with 
college leadership on resource allocation and 
distribution with a preference for avoiding the 
duplication of services and gaining benefits 
from centralization and scale.

Shared Services

Subject to approval by the TSUS Board of Regents, the Texas Higher Education Coordinating Board and notification of the Southern Association of 
Colleges and Schools Commission on Colleges (SACSCOC)



• This reorganization will result in two 
inaugural dean positions requiring a 
rigorous review process

o Searches will begin in Fall 2026 for 
Fall 2027 start dates

• There will be no staff terminations 
due to the reorganization

o As we move through the process, we 
will determine appropriate staffing 
levels for each college

Leadership and 
Staffing

Subject to approval by the TSUS Board of Regents, the Texas Higher Education Coordinating 
Board and notification of the Southern Association of Colleges and Schools Commission on 
Colleges (SACSCOC)



Questions or 
Comments?

Contact Senior Vice Provost Vedaraman 
Sriraman (vs04@txstate.edu)
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