To: President’s Cabinet

From: Kelly R. Damphousse

Subject:  President’s Cabinet Meeting
August 3, 2026

Improve Operations and Enhance Infrastructure
Dr. Lloyd discussed preparation plans for the 90th Texas Legislative Session. Mr. Algoe
reviewed the university's Legislative Appropriations Requests and legislative priorities.

President’s Report
President Damphousse commended all teams involved in the Summer 2026 commencement
ceremonies for their outstanding work in planning and executing the events.

New Business
Dr. Sivakumaran provided a preliminary update on Fall 2026 enrollment and reviewed current
enrollment trends.

Dr. Sivakumaran presented a preliminary overview of degree programs planned for future rollout
at the Round Rock Campus its phased implementation strategy.

Dr. Sivakumaran shared plans to announce the rollout of the first-ever engineering programs at
the Round Rock Campus.

KRD:ta

Posted to web at http://cabinet.president.txstate.edu/ on September 1, 2026.
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