Faculty Senate Meeting Minutes
August 26, 2026
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek (LA), Dave Donnelly (SE), Tahir Ekin (BA), Kevin Gates (FAC), Reiko Graham (LA), Stacy Hunter (ED), Kevin Jetton (BA), Lynn Ledbetter (FAC), Kim Lee (HP), Noland Martin (SE), Amy Meeks (LA), Jo Beth Oestreich (ED), Piyush Shroff (SE), Shailen Singh (AA), 
Michael Supancic (AA), Dimitry Tetin (FAC)
GG Mortenson (Faculty Senate Administrative Assistant)
Members Absent:	Barbara Hewitt (HP)
Speakers:	Dani Dalrymple (HR Manager Talent Development & Communications),
Anna Finn (Chief of Staff, Academic Affairs),

Michelle Lopez Quiroz (HR Representative), 
Ron Williams (Vice Provost, Faculty Success)
Guests:	Amy Benton, Gwen Carike, Suddhasvatta Das, Erin Dorrell, 
Michael Faber, Melissa Garcia, Elizabeth Kanon, Samantha	 Krause,
Cristian Lieneck, Mona Salcedo Price, Sarah Shah

Chair Ledbetter opened the meeting at 4:01 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone including the new senators and officers
b. The Faculty Senator Policy Review Assignments document and process was reviewed
c. Piper Professor Award Recognition Policy and Procedures discussion
d. The approval of the April 29, 2026 Faculty Senate Meeting minutes was done electronically on May 5, 2026

II. COACHE and Gallup Survey Discussion
a. The discussion was facilitated by staff members Ron Williams, Anna Finn, Dani Dalrymple, and Michelle Lopez Quiroz
b. Both of these surveys are all part of President Damphousse’s initiative to be an employer of choice. This is one small part of getting the data that we need to make actionable, reasonable changes that will improve Texas State faculty, staff, and then ultimately our students.
c. A Gallup Survey was selected via an RFP and has a huge database of employee satisfaction data which has numerous higher-education institutions which include R1 institutions that we can benchmark ourselves to 
1. Will be available September 21, 2026 thru October 2, 2026 for all regular employees of at least 60 days since June 1, 2026 
2. It will be a short 14-15 question survey of questions drawn from 12 categories based on Maslow's hierarchy of needs that address employee needs starting with basic needs and progressing on to Individual Contributions, Teamwork and Belonging and Growth.
3. It is anonymous since administered and hosted by Gallup itself on their secured servers and sent via an individualized secured link.  The survey is mobile-friendly and available in both English and Spanish and does not distinguish between faculty or staff.
4. Toolkits will be provided to engagement champions across the university community to promote and encourage participation
5. Unit Leaders with more than 4 direct reports that respond will receive summarized results otherwise it is rolled up to the next organizational before the winter break for follow-up actions during the Spring 2027 semester
6. This will complement the COACHE survey results for additional data and insights
7. The response rate goal is 60% or more for all employees 



d. COACHE (Collaborative on Academic Careers in Higher Education) Survey administered by Harvard University
1. Will launch in early February thru April 2027 targeting all full-time faculty of at least one year or more
2. The questions are centered around 9 faculty themes which include tenure and Promotion, campus climate, retention, onboarding, and others split between tenured, tenure-track and academic professional faculty
3. The survey will take approximately 25-30 minutes for respondents to complete
4. The COACHE survey has been used at approximately 300 other universities so we will have opportunities to benchmark against peer institutions including R1, emerging R1, and state institutions
5. Results will be provided during the summer 2027 COACHE workshop to initially review outcomes and start to think about long-term and short-term action plans which will be staged in phases
6. The average rate of response at other institutions is approximately 35% but our aspirational target is 60% of all eligible faculty members 
7. We plan to involve the senate liaisons this fall to assist us in building awareness and encourage participation
8. Similar to the Gallup survey, the survey is administered by Harvard and will report response rates and send individual reminders for those not yet completing it
9. The messaging can be “if you want things to improve, we need to know what you want to improve and we need your voice”.
10. There will be an FAQ website containing examples of how this has been used at other universities along with other messaging
11. This will be a multi-year effort facilitating changes to policy and longer-term initiatives and compared with annual surveys for comparative data

III. Updates and Announcements 
a. Texas Council of Faculty Senates (TCFS) next meeting: Sept. 25-26, 2026 in Austin and Senators Jo Beth Oestreich and Piyush Shroff will attend as TXST Faculty Senate representatives.
b. Mace Bearer sign up schedule for the Fall 2026 Commencement
c. Academic Professional Faculty Committee (APFC) Updates
1. New Academic Professional training took place last week 
2. The APLC will meet next on Friday September 18, 2026 and attended by the Provost for a Q&A session
3. The fall annual APLC reception will occur in October
d. New Calico template for TXST websites
1. GG has already transferred the current Faculty Senate and the APLC websites to the new Calico template over the summer with the goal of making it less archival
2. It is still hosted in the Gato web content management system (CMS) which includes the Standard and the new Calico template for TXST website creating and editing.  
3. The Calico template is the newest design featuring easier, user-friendly navigation.  Microsoft Teams will still be used by the Faculty Senate for working documents and the Faculty Senate webserver site to house archival content
4. GG walked the senators thru the new website content and organization


e. FDL (Faculty Development Leave) and APFWRP (Academic Professional Faculty Workload Release Program) 2027-2028 award cycles
1. The call for applications has been sent and potential applicants must meet with their chair or director by September 15, 2026 to indicate their intent to apply
2. The finalized list of applicants will be sent to the Faculty Senate and forwarded to the Faculty Qualifications/Watermark team to enable the application process for them individually
3. A potential FDL supplemental award project idea was also debated involving the Political Science department and a Washington DC summer student internship initiative that requires faculty oversight

IV. Executive Session for the Faculty Senate 
a. Faculty Senator External Observer Assignments for Chairs and Directors 
b. By-laws review 
c. Faculty Senate Committee assignments
d. University Committees and member appointments

V. Meeting Adjourned	
1. Chair Ledbetter adjourned the meeting at 6:20 p.m.	


The next meeting of the Faculty Senate will be on 
Wednesday, September 2, 2026 4-6pm in JCK 880 and via Zoom

