	
	
	




Minors and Certificates Review Process
PROGRAM SELF-REVIEW GUIDELINES

The self-review committee develops a Self-Review Report. The report should provide an understandable, clear, and succinct summary of each of the items listed in the Self-Review Report outline. Items that are not applicable should be indicated as such yet should not influence the number for the section. When tables are included, a brief discussion of the data should be provided with a plausible explanation. 

SELF-REVIEW REPORT examines enrollment, workforce demand, and strategic contribution for each minor and certificate program within the academic unit as defined by the first four digits of the corresponding CIP code focusing on the past five years unless another timeframe is requested. The self-review should include the major headings noted below: 

TITLE PAGE including the name of the academic unit, the minor or certificate program(s), the college, contact information, and the website address for the unit. 

MINOR OR CERTIFICATE PROGRAM 
To be completed for each minor or certificate offered by the unit 

1. MINOR OR CERTIFICATE PROGRAM
Minor or Certificate Program Name, CIP code (four digit for Certificates), and Level (Undergraduate, Graduate)
2.	ENROLLMENT AND COMPLETION DATA* Include tables from CatStats
a. Current enrollment at time of review
b. Number of completers in the two years preceding review (for SB 37 SEC 51.989 assessment)
c. Total number of students enrolled in the program over the past five years
d. Total number of program completers over the past five years
e. Enrollment trends and patterns
f. Student demographics (where applicable)
g. Comparison to the low enrollment thresholds as defined:

Undergraduate 
Option 1: At least 10 students have completed the program in the two years preceding the date the review process is conducted 

OR

Option 2: At least five (5) students are enrolled in the program at the time the review process is conducted and at least five (5) students have completed the program in the two years preceding the date the review process is conducted


Graduate
At least 3 students are enrolled in the program at the time the review process is conducted, and at least 3 students have completed the program in the 2 years preceding that date.
3. WORKFORCE DEMAND DATA
Academic Department must provide substantial evidence of workforce demand for 	the minors and certificates programs through at least three of the following sources: 
A. Labor Market Analysis
i. Regional, state, and/or national employment projections from credible sources (e.g., Bureau of Labor Statistics, Texas Workforce Commission, O*NET)
ii. Lightcast reports via the Office of Curriculum and Academic Programs (OCAP)
iii. Job growth rates in related occupations
iv. Median wages and salary ranges for relevant positions
v. Number of job postings requiring the credential or related skills
B. Employer Input
i. Letters of support from employers in relevant fields
ii. Results from employer surveys or focus groups
iii. Documentation of industry partnerships or advisory board recommendations
iv. Evidence of employer-sponsored student participation
C. Professional Association Data
i. Industry reports demonstrating workforce needs
ii. Certification or licensure requirements in the field
iii. Professional association recommendations or standards
D. Graduate Outcomes
i. Employment rates of program completers
ii. Career placement in relevant fields
iii. Graduate/employer satisfaction surveys
iv. Alumni career progression data
E. Continuation Data
i. Evidence and documentation that the credential facilitates transfer to other programs or serves as a pathway to advanced degrees
ii. Success rates of students continuing to related programs
**Please note that certificates designed for workforce development or professional advancement should emphasize industry partnerships and employer engagement, alignment with industry certificates or credentials, continuing education and professional development value, and revenue generation and cost recovery.
4. STRATEGIC CONTRIBUTION OF THE MINOR OR CERTIFICATE 
	A. Minor or Certificate Distinctiveness or Strategic Values
i. Unique characteristics that distinguish the program from competitors
ii. Alignment with regional needs and university service area
iii. Interdisciplinary connections and collaborations
iv. Community engagement and service learning opportunities
v. Role in student recruitment and retention
	B. Resource Efficiency
i. Cost-effectiveness of program delivery
ii. Overlap with existing courses and programs
iii. Use of shared resources across programs
iv. Sustainability of current resource allocation
v. Opportunities for efficiency improvements

	5. HYBRID OR FULLY ONLINE MODALITIES (If applicable)
A. Must demonstrate 

i. Compliance with state authorization requirements
ii. Adequate technical infrastructure and support
iii. Appropriate faculty training and support
iv. Quality standards for online instruction
6. CONCLUSIONS AND RECOMMENDATIONS 

Provide conclusions and recommendations based on content for the minor or certificate program described above.

A. Enrollment and Completion– 
Conclusions: 
Recommendations:

B. Data Workforce Demand – 
Conclusions:  
Recommendations: 

C. Strategic Contribution – 
	Conclusions:
	Recommendations:

6. APPENDICES

Include any appendices.

Submitting your report for Review
In your department Canvas folder, upload your self-review reports into the “Report Submitted Ready for Edits” subfolder.  Please upload any labeled appendices not included within the reports.

*Use CatStats to find this data.  Tables can be downloaded into Excel and pasted into the report. 
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