	
	
	



Faculty Senate Meeting with the President’s Cabinet Minutes
September 16, 2026
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek (LA), Dave Donnelly (SE), Tahir Ekin (BA), Kevin Gates (FAC), Reiko Graham (LA), Barbara Hewitt (HP)Stacy Hunter (ED), Kevin Jetton (BA), Lynn Ledbetter (FAC), Kim Lee (HP), 
Noland Martin (SE), Amy Meeks (LA), Jo Beth Oestreich (ED), 
Piyush Shroff (SE), Shailen Singh (AA), Michael Supancic (AA), 
Dimitry Tetin (FAC), 
GG Mortenson (Faculty Senate Administrative Assistant)
Members Absent:	none
Media:	Kyd Ledezma (University Star)
President’s Cabinet	Kelly Damphousse (President), Pranesh Aswath (Provost),
 (and invited guests)	Eric Algoe (Exec VP & Chief Operating Officer),
Ron Williams (Vice Provost, Faculty Success), 
Anna Finn (Chief of Staff, Academic Affairs),
Jorge Figueroa (Vice Provost, Academic Innovation)
Guest Speakers:	Laura Jones (Business Process Analyst - Faculty Success)
Senate Liaisons:	Billy Brewster, Gwen	Cariker, Cathy Cherrstrom, Hannah Collazo,
Carrie Crisp, Erin Dorrell, Michael Faber, Chad Hammett, Jordan Morille, Pradeep Ramanathan, Leyuan You
Guests:	Bahram Asiabanpour, Nydia Cabra, Allie Crawford, Laura Ellis-Lai,
Karen Gibbs, David Gibbs, Candace Hastings, Injeong Jo, 
Cristian Lieneck, Melissa Martinez, Matt McAllister, Mina Pizzini,
Mona Price, Karen Sigler, Bob Vásquez, Margaret Vaverek,
Amy Weimer, Kathy Ybanez-Llorente, 

Chair Ledbetter opened the meeting at 4:00 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone to the meeting and introduced the faculty senate officers

II. Approval of September 2, 2026 Meeting Minutes
a. Motion made to approve September 2, 2026 Faculty Senate meeting minutes made, seconded, and approved

III. Meeting with the President’s Cabinet to discuss:
a. Doctoral students no longer being hooded during commencement ceremonies announcement.  
1. The amount of time between back-to-back graduation ceremonies has become a problem, especially in May, when shortened due to longer ceremonies
2. When the number of graduating students plus doctoral students peak, the ceremony takes much longer
3. A proposal to do something different includes:
· We still want graduate student hooding to take place but need to do it more efficiently
· Create one single hooding ceremony setup for ALL colleges to use for their hooding ceremonies with a ticketing system (e.g. Performing Arts Center) and still offer the traditional graduation ceremony process starting in the Spring 2027 graduation ceremonies and are currently meeting with the college Dean’s about this option
· Alternative solutions for college hooding ceremonies are being explored by reaching out to each college  
b. University parking issues:
1. There have been 2 parking plans that are not in sync provided to the university 
2. We are ready to build 3 new parking garages from the university master plan that is supply-focused, but a separate parking study recommended one single garage but efficiently managed with system optimization in mind
3. The TXST solution is a blend of these 2 proposals
4. University vehicle parking spaces are being addressed and off campus
5. A new employee workgroup will be formulated to facilitate discussions soon to address this growing issue so next steps can be finalized in the spring
6. Another thing which needs to be addressed/considered is zoned parking lots/spaces
c. Consideration of building space (including classroom and office space):
1. The data has been recently provided but will not initially be included in the initial parking study group which will be organized immediately
d. Use of technology to address limited parking and office space:
1. Blended into the other topics already discussed

IV. COACHE survey update	Anna Finn, (Chief of Staff, Academic Affairs), and
Ron Williams, (Vice-Provost, Faculty Success)
a. The sudden shutdown of the Harvard COACHE survey instrument was a total surprise and will now not be implemented sadly after having already spent considerable amount of time on it
b. The goal is to still hear from faculty focusing on the faculty experience and alternatives are being explored
c. The Higher Education Research Institute (HERI) at UCLA is a similar peer institution survey tool but not as deep as the COACHE survey and has 3-year cohorts so we would have to follow their timeline
d. We can leverage the faculty senate Liaisons to be a part of this process at the full meeting of the faculty senate with the liaisons
e. At the upcoming Provost office town halls, faculty will be encouraged to share concerns or issues anonymously
f. The intent is to still obtain faculty focused data and feedback

V. Review of HB2504 Questions (Laura Jones, Business Process Analysis, 
                                                    Office of the Provost & EVPAA)
a. A student survey task force was created to revisit the current course survey questions and processes
b. A reduced list of 12 questions was shared and 3 of those questions were targeted for the mandatory public posted responses for HB2504 requirements to be implemented Spring 2027 semester including the Winter intersession
c. This new process will lighten the load for both students and administrative assistants
d. College level questions can be added but ideally no more than 3 making the survey no more than 15 questions
e. The faculty senate was asked to review the questions and make recommendations 


VI. President’s Cabinet meeting Debrief
a. Doctoral students no longer being hooded during commencement ceremonies announcements.  
1. The original announcement was poorly received without an indication of alternative solutions for their recognition at that time
b. University parking issues:
1. Parking work group volunteers were noted and will be a long-range project
2. Combining the two recommendations will be the charge

VII. Updates and Announcements
a. The planned upcoming October 14, 2026 meeting will now focus on faculty survey and feedback data gathering process since the COACHE survey will not happen

VIII. Executive Session for the Faculty Senate 
a. Committee updates

IX. Meeting Adjourned	
1. Chair Ledbetter adjourned the meeting at 6:04 p.m.	


The next meeting of the Faculty Senate will be on 
Wednesday, September 30, 2026 4-6pm in JCK 880 and via Zoom

Note: There will NOT be a Faculty Senate meeting on September 23, 2026
