Faculty Senate Meeting with the Senate Liaison’s Fall Meeting Minutes
October 14, 2026
4:00-6:00 pm – via Zoom ONLY

Members Present: 	Peter Dedek (LA), Dave Donnelly (SE), Tahir Ekin (BA), 
Kevin Gates (FAC), Reiko Graham (LA), Barbara Hewitt (HP),
Stacy Hunter (ED), Kevin Jetton (BA), Lynn Ledbetter (FAC), 
Kim Lee (HP), Amy Meeks (LA), Jo Beth Oestreich (ED), 
Piyush Shroff (SE), Shailen Singh (AA), Michael Supancic (AA), 
Dimitry Tetin (FAC)
GG Mortenson (Faculty Senate Administrative Assistant)
Members Absent:	Noland Martin (SE)
Provost’s Office: 	Anna Finn (Chief of Staff, Office of the Provost)
Ron Williams (Vice Provost, Faculty Success),
Council of Chairs:	Cristian Lieneck
Senate Liaisons:	Moonis Ali, Nathalie Austin, Nathalie Austin, Amy Benton, 
Jesse Backstrom (substitute for Ryan Anderson), Billy Brewster,
Maggie Chen, Yihong Chen, Lisa Chrans, 
Hannah Collazo, Carrie Crisp, Kim Davis, Gail Dickinson,
Erin Dorrell, Michael Faber, Corey Fox, Chad Hammett,
Nick Henry, Chang Ji, Samantha Krause, Devanda Lek,
Jordan Morille, Fernanda Muniz, Rachel Romero, Aimee Roundtree,
Karen Sigler, Virginia Tufano, Wendy You
Liaisons absent:	Gwen Cariker, Valentina Glajar, James Kilby, Michael Kumura,
Pradeep Ramanathan, Katherine Theaker

Chair Ledbetter opened the meeting at 4:00 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone to the meeting and introduced the faculty senate officers and thanked all the Senate Liaisons 

II. Approval of September 30, 2026 Meeting Minutes
a. Motion made to approve September 30, 2026 Faculty Senate meeting minutes made, seconded, and approved

III. Focus of the full Faculty Senate meeting with the Senate Liaisons overview 
a. The sudden cancellation and suspension of the COACHE Survey administered by Harvard University set to launch in February 2027 was mentioned. 
b. The goal all along was to gather faculty concerns and get valuable feedback in order to formulate action plans to address the key issues brought forward

IV. Formulation of Questions for the Faculty Senate meeting with President’s Cabinet
a. Derrick Hall planned Spring 2027 partial wing demolition schedule and temporary moves for affected faculty offices and administrative spaces two times (temporary and permanent) prior to the opening and relocation to the new STEM building 
b. Campus WiFi intermittent outages and technology updates (e.g. Google tools)
c. StartUp packages for research support and faculty workload requirements
d. University Curriculum Committee upcoming cycle for new programs and support of existing university infrastructure 

V. Discussion of a way to gather Faculty Concerns 
a. Provost office representatives Ron Williams and Anna Finn made a presentation regarding the cancellation of the COACHE Survey of TXST faculty and plans going forward
1. The goal is to not lose the momentum of gathering faculty concerns on the heels of the recent Gallup full faculty/staff survey with a 67% response rate.
2. An approach to still get useful faculty input was presented: 
· Phase 1: Outreach and Listening (February 2027) - Gather issues and key work life challenges affecting faculty as a data collection tool by the senators and liaisons
· Phase 2: Synthesis & Prioritization (March 2027) – Faculty Senate and Faculty Success will group the issues into themes and narrow them down to the top 10-12 themes with a university-wide impact and offer the greatest opportunity for improvement
· Phase 3: Senate Prioritization Session (April 2027) – Prioritizing the issues with the Faculty Senate based on Impact, Significance, Actionability and Shared Responsibility
· Phase 4: Establish Issues-Specific Workgroups (Fall 2027 & beyond) – Establish the work groups with representation from Faculty Senate or Liaisons, Faculty-at-Large and Relevant administrative representative(s) to recommend actions, implications and an implementation timeline
· Ongoing: Consider updates at the Faculty Senate meetings with the Presidential Advisory Group 
b. Ideas of how to discreetly gather honest feedback, issues, concerns and successes without fear by the faculty members were discussed 
c. It was suggested that the senate liaisons be charged to facilitate the process of gathering input from their departmental colleagues to include best practices and solutions	
d. Ron Williams stressed this would not have any impact on future external benchmark survey instruments and alternative solutions are currently being explored
e. It was also suggested to administer an anonymous Qualtrics survey to gather input from those not willing to share or speak up but historically, it has a very low response rate (27% or less)

VI. Faculty Senate Liaisons
a. The senate liaisons introduced themselves
b. Liaisons were encouraged to start gathering information informally from their faculty
c. A more formal announcement will be forthcoming during the spring 2027 semester 
d. All were encouraged to comment about the proposed process 

VII. Executive Session for the Faculty Senate 
a. FDL process for the application review groups, the review process and the timelines
b. REP committee membership

VIII. Meeting Adjourned	
1. Chair Ledbetter adjourned the meeting at 5:53 p.m.	


The next meeting of the Faculty Senate with the President’s Cabinet will be on 
Wednesday, October 21, 2026 4-6pm in JCK 3380 or via Zoom 
