Faculty Senate Meeting with the President’s Cabinet Minutes
October 21, 2026
4:00-6:00 pm – JCK 880 and via Zoom

Members Present: 	Peter Dedek (LA), Dave Donnelly (SE), Tahir Ekin (BA), Kevin Gates (FAC), Reiko Graham (LA), Barbara Hewitt (HP)Stacy Hunter (ED), Kevin Jetton (BA), Lynn Ledbetter (FAC), Kim Lee (HP), 
Noland Martin (SE), Amy Meeks (LA), Jo Beth Oestreich (ED), 
Piyush Shroff (SE), Shailen Singh (AA), Michael Supancic (AA), 
Dimitry Tetin (FAC), 
GG Mortenson (Faculty Senate Administrative Assistant)
Members Absent:	none
President’s Cabinet	Kelly Damphousse (President), Eric Algoe (Exec VP & Chief Operating Officer)
Provost Office:	Ron Williams (Vice Provost, Faculty Success), 
Anna Finn (Chief of Staff, Academic Affairs),
Andrew Hamilton (Vice Provost, Academic Success)
Matt Brooks (Associate Vice Provost, Academic Budgets and Planning)
Guest Speakers:	Elias Martinez (AVP, Marketing and Communications),
Sandy Pantlik (VP, Marketing and Communications), Rob Zinkan, Navigate Gray Founder & Principal, Aimee Hosemann, Navigate Gray Org. Design & Research Partner
Senate Liaisons:	Amy Benton, Gwen Cariker, Hannah Collazo, Erin Dorrell,
Michael Faber, Chad Hammett, Pradeep Ramanathan, Leyuan You
Media:	Kyd Ledemza (University Star)
Guests:	Arzu Ari, Angela Ausbrooks, Maggie Chen, Nay Cook, Gail Dickinson,
Shannon Dier, Kristen Farris, David Gibbs, Candace Hastings, 
Aimee Hosemann, Farzan Irani, Ny'Nika McFadden, James Petrovich,
Karen Sigler, Margaret Vaverek, Meghan Willoughby

Chair Ledbetter opened the meeting at 4:02 p.m. 

I. Welcome Comments and Announcements from Chair Ledbetter
a. Chair Ledbetter welcomed everyone to the meeting and introduced the faculty senate officers

II. Meeting with the President’s Cabinet and TXST invited guests to discuss:
a. Navigate Presentation on our agenda
· Focus is on the TXST Mission and Values Statement
· Objective was to capture the essence of what and who we are at TXST
· A team of faculty, staff and students worked on it and leadership reviewed it
b. Wished everyone a Happy Homecoming week and showcased a few event highlights



c. Disparity in the funds invested and the timeline allocated for research within the workload of tenure-line faculty.  
· The teaching load is a 4-4 load and releases are available to those faculty to perform administrative duties or research activity which leads to a perception that the teaching load becomes 2-2 
· We are evolving the teaching load as the university increases the research focus and standing
· Differential teaching loads have always been in practice under chair or departmental control 
· A workload task force will be chartered next month to re-examine the teaching load policy as an R1 institution
· Tenured faculty must be evaluated on Teaching, Research and Service and the current policy allows for up to a 75% course buyout so you must teach at least one organized class.  Chairs currently can grant up to 6 teaching load waivers or 21 credits and we also have instructional buyout for those faculty with research grants
· Service expectations are expected but not formalized using a 4-4 load as a baseline 
· We are currently reporting to the coordinating board: Teaching, academic support, research, service, and administrative duties for faculty evaluations
· The workload task force has a good representation from deans, chairs and administrative units
· Course buyout calculations were also discussed when grants are involved.
· In the end, the same number of credit hours, or more, still must be delivered, and what we are really talking about is reallocating teaching resources across the institution with instructional faculty picking up the load and/or increasing class size.  Another option is to have graduate students teach some undergraduate courses.
· There is also an evolution underway to eliminate master’s degrees and have a 5-year PhD program	Comment by Ledbetter, Lynn: master's
d. Logistics of the May 2027 move to the new STEM building
· The Derrick Hall south wing will not be torn town anytime soon but will be torn down eventually to further facilitate campus accessibility and sightlines
·  Affected faculty and staff will be encouraged to start moving to the new STEM building throughout the Spring 2027 semester and will work with them providing resources for their move
· The reason for the ultimate removal of the south wing of Derrick is that it is part of the master plan.   The original campus stretched from Old Main to the Derrick Hall “L” (wing) and over time, the campus has expanded westward well past Derrick Hall thus limiting something beautiful as a combination of buildings and open spaces across campus and further improve campus accessibility
· The Stallions sculpture will be removed, restored and relocated over time 
e. Update on a PDF Accessibility checker and fixer tool for the upcoming Accessibility mandate for all course materials by April 2027 (not discussed)
· 10/15 announcement of an upcoming training session 10/28/2026 11am-noon
· Hosted by Siteimprove focusing on the recommended PDF remediation strategy and best practices for creating accessible documents
· Topics will include high-level guidance for remediating documents when source files are available, as well as options for addressing PDFs when source files are unavailable.
f. Campus WiFi intermittent outages and technology updates
· Matt Hall will join the January 2027 Faculty Senate meeting for a discussion on technology on our campus
· Efforts continue to upgrade older equipment and improve the WiFi footprint across campus are underway (reference https://doit.txst.edu/wifi.html)
· TXST wireless history notebook link: https://app.notion.com/p/Campus-Wi-Fi-Improvement-History-2023-2026-3f030e22a93181e79840ce2137a5d0bb?source=copy_link 
· The ability to report degraded WiFi access points is now available at
https://services.txst.edu/TDClient/39/ITAC/Requests/ServiceOffering/1253/Help-Us-Improve-the-TXST-Wireless-Wi-Fi-Network/Request 
g. Campus Infrastructure and TXST processes being too slow
· Administrative efficiency workgroups meet earlier today, and it was validated that our processes are too slow.  Many recommendations will be forthcoming
· The Workday ERP implementation project will kick off Spring 2027 and replace all administrative workflows university wide.  It will be implemented “out of the box” without any customizations will be made and solve many of our existing problems
· Any changes to existing processes will be scrutinized and evaluated 
· Workday will cost $75 million to implement and will be cheaper to run than SAP

III. Navigate Gray Presentation (Rob Zinkan, Navigate Gray Founder & Principal,
Aimee Hosemann, Navigate Gray Org. Design & Research Partner,
Sandy Pantlik, TXST VP for Marketing and Communications,
Elias Martinez, TXST Associate VP for Marketing and Communications)
a. Navigate Gray (Clarity thru Complexity)	https://www.navigategray.com/  was the consulting firm retained for this project
b. Focus: The Values and Mission Statement for Texas State University
c. A survey of faculty, students, alumni and donors along with a search of university founding documents was conducted to identify key recurring phrases
d. The key themes that emerged were:
Community, Opportunity, Place, Ambition, Student-centeredness, Impact, the People
e. A proposed new TXST Mission Statement was shared
“Texas State University is a public research university that opens doors to opportunity.  We exist for our students and measure our success by how far they go, no matter where they start.  We create knowledge through teaching and research and put it to work strengthening lives and communities across Texas and beyond.”
f. A proposed headline articulation or tagline was also shared: 
“Opening doors. Creating knowledge. Working for the public good.”
g. 5 values that will come right after this which include the phrase “Belonging” 
h. The faculty senate was asked for feedback and the group wanted some time to think about it

IV. Meeting Adjourned Unexpectedly	
· The meeting adjourned at 5:20 p.m. due to the JCK building alarm and everyone needed to evacuate the building	



Agenda Items remaining on the agenda not able to cover:

I. President’s Cabinet meeting Debrief

II. Approval of October 14, 2026 Meeting Minutes

III. Executive Session for the Faculty Senate 




The next meeting of the Faculty Senate will be on 
Wednesday, October 28, 2026 4-6pm via Zoom ONLY!

The meeting will focus on Faculty Development Leave Application Reviews

